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Goodyear Flexsteel 

dock hose 
protects everybody. 




Flexsteel dock hose is the 
strongest yet most flexible dock 
hose we have ever made. 

It was especially engineered 
to offer long-lasting protection 
against accidental spillage. 

The swaged-on nttings 
welded to steel flanges assure 
leak resistance at high pressures 

The synthetic ru bber cover is 
oil and abrasion resistant for 
rough handling in barges and on 
docks. 

The inside construction 
consists of plies of spiraled steel 
cable to resist crushing and 
kinking. 

Yet the bending radius is 
shorter than that of 
conventionally built dock hose. 

Easy to use, tough to abuse. 
Our Flexsteel dock hose. Ask a 
Goodyear Technical Man or 
your Goodyear distributor 
about it. 

Or write Goodyear, Box 52, 
Akron, Ohio 443C>9. 
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The Great Simplifier. 

A single business insurance policy that can do the job 
of two, three, maybe even four other policies. 



The Great Simplifier is what 
businessmen :ire railing Allstate's Business 
Package Policy. Because it makes insuring 
your business a lot less complicated. 

Let's say right now you've got three 
separate policies covering fire, burglary and 
robbery, and liability. OK. we'll give you 
comparable coverage in one convenient 
policy and probably save you some 
money in the process. 



You can get as little or as much 
additional coverage as you need. No 
overlapping coverage, No costly gape in 
protection. Out. 1 premium. One agent. 
One alert, up-to-date company. 

So next time you need a quote on your 
business insurance, give us a call. Or come 
see ua at Sears or an Allstate office. 

You don't need a whole bunch of 
business insurance policies. Just one good 
one. The Great Simplifier. 




It sure makes 
things simpler. 



/instate 

V>u're in (?mxI hands. 
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EXECUTIVE TRENDS 

What it Costs to hire a consultant ; whan wedding tolls ring ; travel 
ifps for your youngsters ; currant asking prices for usad computers 

15 PANORAMA OF THE NATION'S BUSINESS 

Ideas pay off for Eastman Kodak employees: one executive who isn't 
moved by M.B.A. degrees: a career that has gone m many directions 

19 SOUND OFF: LONGER HOURS FOR GOVERNMENT OFFICES? 

23 PUBLIC EMPLOYEES' "RIGHTS"— OR WRONGS 

■^3^^ ^ A drive is on to make it legal for government workers to strike — something 
that many of them have been doing anyway, in violation of existing laws 

28 EARL BUT2: PLOWING NEW FURROWS FOR U.S. AGRICULTURE 

The man in charge of impleunsnting Administration farm policies is noted for his 
A^fi^-CAt* sense of humor— bul he's dead serious annul farmers' importance to our economy 

34 A NEW DEGREE OF DEMAND FOR M.B.A.'S 

* i^jj A The job market has opened wider for this June's crop at graduate schools of 
/ *.<z £j& G t r business, a survey shows, but there has been only a modest rise in salanes 

38 THIS MONTH'S GUEST ECONOMIST 

Trans atlantic airlines, writas TWA President F C Wiser, could wind up in a 
unique position for an industry, having their prices set by a branch of the UN 

40 LESSONS OF LEADERSHIP: QUENTIN REYNOLDS OF SAFEWAY STORES 

He's come a long way since he started out with hts company as a part-time 
clerk 50 years ego, and so has the company ; this interview indicates why 

jf f PfTlilTr 

50 PATENTS FOR A BRIGHTER FUTURE 

, The ston/ of Carbon Petroleum Dubbs is only one of many bright chapters 
/A^^rfi in the history of a 183-year-old system that protects the American inventor 
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GETTING YOUR COMPANY ON THE MOVE 

A faster tempo can make an unhappy corporation sing a different tune; 
here are some thoughts on silencing that chorus of "It takes time'' 

THE GUTSIEST AMERICANS 

"Hire the handicapped"— it's a familiar slogan ; not so familiar is the 

fact that some of the handicapped are capable of hiring people themselves 

BUSINESS: A LOOK AHEAD 

The market for domestic hops may jump: instant cash from your savings account . 
a major asset for US exporters trusi , the surge in water] empowered shipping 
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Memo From the Editor 



Nation's Businasj • Pufc 1 1 -. nflrt cv the CnamDer of Commerca of the UniT*d Sut«s • H Strfce: N W., Weshrngton, D C. 2QO0B 



Some oF you have told us you were distressed that our 
cover picture last monlh was of John Enrlichman and 
that the issue featured an Interview with him, 

Unfortunately, the magazine reached most of you after 
Mr. Ehriictiman had resigned as the President's assistant 
in charge of domestic affairs. 

When the interview took place, Mr. Ehrllchmafi was 
one of the President's closest advisers and was In charge 
of his efforts to reduce federal spending. It was per- 
fectly logical to discuss those efforts with turn 

By tne time Mr r Efirfichman's name hit the headlines 
in Connection with the Watergate affair our magazine was 
on the press. By the time he resigned, it was off the 
press. There was no way to recall more than 900,000 
copies in the mall. 

Whatever his involvement with Watergate, Mr. Ehrlicrv 
man's views on federal spending represented those of 
the Administration and were worth knowing. 



The Watergate scandals — deplorable as they are — 
ii- having an impact on many facetiof gpvWnltwrS hi J 
public opinion. 

One risk Is that they will scare away honest business- 
men from participation in politics [see editorial on page 
72). 

Another effect is to sidetrack, at least temporarily, 
some other mighty important problems that need gov- 
ernmental attention. 

As Arch Booth, Chief Executive Officer of the Na- 
tional Chamber, put it, it would be tragic "if Watergate 
should turn the tide against the rNew Federalism which 
the President has proposed to make government at all 
levels more efficient and effective in meeting the peo- 
ple's needs." 



The struggle between the President and big spenders 
has nothing to so with Watergate. It has to do with rais- 
ing your taxes or creating a federal deficit thai »--*•! I senj 
inflation through the roof — unless spending is curbed. 

The President's effort to obtain a new foreign trade 
bill from Congress also has nothing to oo with Water- 



gate. Our balance of payments situation keeps setting 
worse and our international monetary problems more 
desperate. 

Yet the hostility between Congress and Mr. N ixnn 
threatens the trade bill which our country so badiy 
needs. 



You'll find a thoughtful analysis of this problem on 
page GO by Rep. Peter Frelinghuysen. second-ranking 
minority member ot the House Foreign Affairs Commit- 
tee and chairman ot the Task Force on International 
Economic Policy of the House Republican Conference. 



Some longer-range problems also need more attention 
than today's headlines. 

One is our agricultural future. We need more produc- 
tion and less federal controls to help bring prices down, 
We also need more production so we can sell our prod- 
ucts abroad and help that balance of payments problem. 

For an Inside story on how Agriculture Secretary But* 
feels about these Issues, see page 28. {Incidentally, he is 
absolutely not planning to resign.) 



Another long-range problem that needs attention Is 
Social Security. For a good many years the benefits and 
taxes have increased steadily. In fact, the taxes have 
gotten so high that many a worker pays mo;e for Social 
Security than he does in Income tax. 

And of course, if you're an employer, you're acutely 
aware that you match each of his dollars in tax pay- 
ments, 

The question is where It will all end. Some people 
want to broaden benefits no matter what. It would cost. 

A strong opponenl of their point of view Is Robert J- 
Myers, for 23 years chief actuary of the Social Security 

System. Frankly, he doesn't think they art' b«ir u \:< ■■' 
tical. 

We think you'll find his opinions, starting on page 53, 
interesting and — perhaps — alarming, 

(Incidentally, he left government three years ago.) 
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A truck tart a bank. 
So why keep your money in it? 



We think your capital is best invested in (he money-maMng end 
of your business. Instead of being tied up in a lot of expensive 
equipment. 

And we ought lo know We're Avts Trucks. 

And we can save you a whole tot of money on just about 
every aspect of your trucking operation 

For example, consider the obvious costs of owning your 
Own trucks Things like depreciation and maintenance. 
Licensing and taxes Even the painting and lettering of 
your design. 

Then consider the not-so-obvrous costs. Like all the paper 
work And the man-hours spent seeing that it all gets done 

When you lease a truck from us we iHke care of alt that 
Even down to Hie smallest detail. UKe preparing 
your fuel lax returns 

And because everything is spelled out 



right in your lease, Ihere are no surprises So you can project 
your costs a lot more accurately 

Wteve even eliminated the most costly mistake that you cart 
make Choosing the wrong equipment {Before Avis agrees 
to lease you a truck, we do a total transportation analysis 
designed to give you the most 
efficient Heet ol trucks you can 
put on the road] 

So fill out the coupon betow, 
for more infor matlon 

And discover that when you 
have to account for costs. Avis is KZ? ^7 XSf 
the company you can bank on The fry-fwder truck people 

V" WIS TRUCK DIWSJON 
\ 900010 Country Road. 
^ Garden City. Now York 1 1530 






Letters 

Television's Taste Defended 



• It is not surprising that the pre- 
ponderance of replies to your "Sound 
Off to the Editor" question, "Is Tele 
vision Too Raw?" I March were crit- 
ical. The arlicle made u strong case 
Ui support its headline : itirl . in es- 
sence, a^ked for agreement with that 
position by reply roupon 

Because television goes into the 
home and is accessible to all mem- 
bers of the family, il ia the most re- 
strained of all the media. 

Movies, books and magazines avail- 
able from the newsstand and public 
libraries even newspapers — regular- 
ly utilize material which is nut ac- 
ceptable for television. All of these 
go much further in terms of themes, 
Hubject matter, explicitness, etc., than 
television. 

Things do appear on television 
from time to time which offend -hi.h- 
people. Bat compared with the vol- 
ume of u-J*". ision programming, tht' 
.•iinramt ij: not laria- ..Hi*] (he otTi-n^vi 
oivasionul 

I toe oi (he- real difficulties i K 1 h i • 1 
rhi-- i- an area whi-n- judL r ni>-ntH .(re- 
quite subjective. 

Far example, your article singles 
out "Fntton" for critic turn; the impli- 
cation is that it should not have been 
allowed on the air because of "bar- 
racks language." In fact, some of the 
language was cut out. a I though «mc 
was left in to preserve the authentic- 
ity of the character and the situation. 
Apparently the decision was that the 
film was an excellent one and merited 
showing, and that its drawbacks were 
not sufficient To ban it from televi- 
sion. Some may feel that was n wrong 
decision; but itub-t fieople apparently 
agreed with it. 

The decision on whether to broad- 
cast "Patlon" is typical of decisions 
broadcasters must make every day. 

In the end. it comes down to ques- 
tions of Rood taste and judgment To 
contend that homosexuality, abortion 
and other subject* are not under any 
circumstances suitable for television 
either in discussion programs or an 
themes in dramatic shows is an ex- 
ireme [msition thai v.milil lone tele- 
vision to shelter society from reality. 

Sirn i' no single or precise standard 
nf taste or morality exists, those pre- 
-<-e.lin- televe-n>n [if >:?iamn iiu- mil-: 

6 



exercise judgments Ims-ed on experi- 
ence. 

Under the guidance of the TV 
f'ode of the National Association of 
Jiroadca-aersi broad i jt-ti-i - lake tha: 
responsibility seriously. We feel that, 
with occasional controversial judg- 
ments, they do present programming 
acceptable to the vast majority of the 
American public. 

JAMES K HUT, BERT 
Fxrtaliw ej» r»nlHnl 

-.'.liin-^r < -iH-iiJi.in -.i in v r. . . 

H"OA*l(»#lf.W. {i V. 

• As you are fully aware, opinion- 
seeking in this manner has many pit- 
falls. The sample is made up largely 
n|" those wiih s<ime special inlere-st in 
I he subject. Except to the extent that 

m •es]wjnrlent> offer the informa- 

[iriii in Iht'tr comment-;, it i not |>os- 
-ihle to determine whrlhij' they have 
children and of what aujflEvhnt ilu-ii 
religious bnckgroimds^Kly be. or 
what their attitude art 1 toward "ma 
ture" content in other media. 

HOY DANISH 

tomtit 

VrtUiwrnl inurjiiaim uf ftrniuir4<Mrj 

A real ch«mp 

• He riC'ofw Foreman's article. 
"Don't Knock the American System 
to Me!" I April |. 

His winning the Olympics sold 
medal made possible an interesting 
siatinric There were M'J <■< irnj h-i inu 
nations in the 1968 Games. Only 17 
won i!. iiianv nr more sold nn-dak ji> 
did youngsters (mined at the Litton 
Industries-operated Parks Job t'orps 
( entpr who were in the (lames, 

When H'.i'tri < 'liairman i 'hade*. H 
Tex" Thornton presented George to 
I.itdmV iimiin! -tucklnilders' meeting 
in December, 1968, th« champ rose 
and said: "I want to thank you, Mr. 
Thornton, and all the Rhnrrholdcrs 

(he ptliplc who make i.iTtniii |hi,ssl- 
ble — for being the kind of company 
which gave me n chance, and would 
taken chance on aomtKJiic like me. ..." 
lie gut a standing ova (ion! 

COL. BAHNK* OLTlFlJfU), LtSAT | KKT I 
Of>w*<rff iHrrtOn*. .Ypwrinri MU*Lma ii rati* /-r.i,i/l» 
LUltm I nilHMf In 
iUmfly HM*. f'nHf 

• This Job rorps success story is 
one (hat has received the world's 
attention and thai brings into -harp 

NATION'S BVBIK»SS/JrN15 IV73 



Our insulin dua dtnJ 
rtuiint.i'nani'e iruclwAre 
depot* oc nvheelii 





The time to 
think about maintenance 
is before you buy. 



We keep some 85,000 installation 
ami maintenance trucks on the 
marl, operating out of i,*oo 
service centers that cover the 
country. So whenever you need 
repair service, there's 
someone close at hand. 

Even if it s a com- 
plex PBX.ourrepair people 
know what to i >ring. Am I 
while our trucks are liter 
ally depots on wheels, we 




don't take anything for granted. 
Just in case, we have well-stocked 
service centers behind every truck. 

But most important, our 
pc< i] ile km >\v what they're < l< >ing. To 
make sure, each receives an 
extensive training course he fore 
setting foot in your office. 

There are many more 
reasons to choose a Bell System 
PliX tli an the maintenance that 
backs it tip, but none that lets you 
sleep Ix'ttor. 

If our maintenance 
organization says anything 
about AT&T and your local 
Bell Company, it says we 
care about our customers. 



We hear you, 
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f SAVE NOW ON 
I EXECUTIVE 
I LOANS 

MS2.000 to $14,000 

pJNSMHT CASH BY PHONE— 
ABSOLUTE PRIVACY 

Y*u MVa 41 much 4* or mom 
«n Inltfut rales with TWS 
compared to otlwr tX»Cu!(VB loan 
itrvic«5. And you aal more money. 
»■, much ai iH.OOO. in your twiwj 
ii i«net you could 

*el «l locally. Loan* made in com- 
phMa privacy, no tmoarritainK 
innaitifatinos. Te?is af thotrsands 
o( Mlitfletl cu»!ome»s UinjuihnUT 
the U.I. TW5 makis loan? only 
to executive*, military officers, 
and ptofeHional personnel , . . 
that'! why you net im-t money 
and m bettor Deal. 

Gat tnc ficls new— without 
ObfigaUon. 

Call our toll-free 
"LOAN LINE " 

(800)527-6301 

From Tf>j(J3, prion* CDLLCCr 

[1141 «3»;a«o. 



ta Woild Services, a*. 



An Aflill-at* «l The CoittlflifntiJ C^ratrtftflfi 
Suite 404, Sternment Towar Writ 
Dalia*. Tom* 7SS07 



Low price time 
clock helps smalt 
companies meet 
strict requirements 
of wage-hour law 

fm tal infomtitiori it na atilcitKn. pawn 
TOLL r«£E I 8MU24! «*}. I in Cnnri 
Hirwi» (SllKt 4M/MI 04001. V 
mill cnujKi. 



r. 
i 
i 
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LlTHtM TIME RECORDER COM PAN* 
174 5eln Di. S W., Atlanta, Cj 30336 
PImm lend me daU ifteets, prtt«. 
and time card wn»l«. 

Niir>t_ 

Company 

Addrsi* 
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Letters 



riinttnwtt 



liwui- what can be done with our 
human resources. 

I know you know how touch this 
program means to me — and meant bo 
the late President Johnson. ] hope 
run- yovcrnment and "iir industry can 
continue to work toother so well for 
Lhc betterment of our land. 

JJ. PICKLE < D.-TEXAS ) 

JfnuH it/ Jtnffr^ji'iUiilti" 

• Articled like these should prove to 
everyone that the sayintt. "only in 
America," It still true. Often, if one 
really wants to get ahead he'll llnd 

R WHy. 1JKNN1K NOKHIS 

4mM» ttmfti't* 

< '.dffnrlin • I At* 



• In these days when it seems to be 
kishjonnble to knock this wonderful 
country and the press seems to take 
pleasure in playing down Americans 
who are patriotic, it's heart-warming 
to know there are people like George 
I'.jfi niiiii urn] niiiii.i/ijHv. -ui h ,.- 



yours. 



MKS K.i . TfKlMitlriM ,|H 

Ji'nihir.yrr,n j i f 



• I am 17 years old nnd very much 
enjoyed the article. I think it shows 
the feelinjf every American should 
lu'vr tijuiinl.i his country. 



TIIDMAS t HUCKLKY 



• fieorge Foreman .showed he was 
proud of his country when he repre- 
sented il manfully and professionally 

• though then an tunateilr I in the 
Olympics in Mexico. 

The fact that ho ikt a Negro is also 
important. Too little is Ijeing done to 
show that Negroes should be proud 
of this nation. 

GARLAND B. PORTER 

r r««r ff .timtntt*, f •WM»»i <"«,. Int. 

Jobs' other meaning* 

• Re '"What 100 Extra Jobs Mean 
to a Community?" I March I, You 
obviously dfaregnrded the dLwiilv.ni 
truies 1h;il acorn ipanv tin- "iM-iiflit.K " 
Hi-re's just a sample: 

1. Increased school taxes. 

2. I ncreased nK^essefl valuation. 

3. Ni-ed for sewers and wwage dis- 
posal. 

4. ArJHitioruil rond.s, 

5. Probable local incorporation |#> 
quirinj! local police, fire de|5artmcnl. 

etc 



B, Ajst;oci:ited ptililies. zvah eorruji 
tion, etc. 

7 •■Jveolnj.-v" |irohlem^ 

J.C. WOE1 JT-E 

liirunarr, 7-u»WI« /vjwrjo.n* 

vra.^.i-,1 I o« .'•!■>. I,-.. 

n./»w«r. Wtnfij wm .M(wjIbI Xtrrtrmt rtnrva 



Why no window envelope? 

• Aii a retired industrial eajtiiutT 
who Sf«nt 1H years designing forms 
for a major oil company. I was 
airazed by the opening pam(,'raphs 
of "Creativity — A Path to Profit" 
| March | 

Why wnt» not 1>u- invoice mell- 
tinried -odesiKtwd thni the n;inie mtd 
addresK thereon would be in the 
proper position to show through the 
window of a window envelope, thus 
eliminating the need to address an 
envelope? This is the most common 
practice in industry. 

It would seem that a better exam- 
ple of a typist's creativity would have 
been to SUMMst using ■ window en- 
velope, john p. PJUFER 

Tribute to b oil leanness 

• I have read with tnuch interest the 
i'X[n-rtl> written article concern! nj! 
t 'lay ton Arnold | "The ti*tierOBity of 
a 'Stingy Man,' " March I. 

Naturally, we are pleased that Mr- 
Arm ild's tfenernsiry tu the University 
of Tennessee has boon Riven national 
recognition through your magazine, 
but we are even more -gratified that 
hi* unique pemomil i|ii:i1itit :- mm phi 
losophy hnve also been calli d to pi 
.ittenlion of the public. 

Wc appreciate the credit your arti- 
cle reflects on Mr Arnold— and on 
the University of Tenm'-sst <■ 

lit) WARD J. nourrti 

VmiftnUynf rpilMHi* 
hmmtU, rnm. 

Riding on the rJse 

• We were very impressed with tin" 
iirlicli-. "flood Times in Ihe I'tnytim" 
Field" | March | The article, how- 
ever, left otil n ninjor recreation 11 ' 
grnwlh rin'n aorl that is equeslri:» n 
activity for pleasure. The Western 
wear industry is doing well, ns th^ 
home tmpulntion in the United States 
increases ,inni::illv :it li'/irl 1."' t lt ' r 

(MM. IMABLtS ». BAILS Y 

I •• ••• ' _ 
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MOW, $200,000 OR $200 
WORTH OF CALCULATORS 
WITHOUT STRANGLING 
YOUR CASH FLOW 

7 reasons why it is profitable for you to count now 
and pay later with Sharp Calculators and Hertz 
Leasing. Read them. It pays. 

1) Sharp Calculators cut 
costs and help build profits. 

An office worker costs your 
company 12* a minute on 
the average. Let's say a 
Sharp Calculator saves him 
—at a very minimum— 15 
minutes a day; he saves 
your business $1.80 a day. 
That's $39.60 a month 
($1.80 x 22 working days 
per month). In turn, you 
pay about $21.28 a month 
for a $500 calculator on a 
3-year lease. Result: you 
profit $18.32 every month. 

2} Leasing frees working 
capital. No immediate cash is needed to acquire 
Sharp s modern calculators and their benefits. You 
count now. pay later. Your working capital is free 
for profitable expansion elsewhere. 

3) Lease a minimum $200 worth of calculators. 

With this unique national program, small companies 
can now take advantage of calculator leasing. 

4) The easiest lease in town, a) No deposit: b) No 
advance rent; c) Easy to understand terms; d) You 
Sign once, not over and over; e) Through Hertz's 
instant credit check your lease is reviewed for 




approval immediately if your company is listed by 
any national credit agency in the United States. 

5) Leasing retains your 
credit line. Borrowing from 
a bank to buy calculators 
shortens your line of credit. 

6) Leasing can offer tax 
benefits. Ask your ac- 
countant for details. 

7) Two purchase options 
available. The 36-month 
plan lets you purchase the 
equipment for 10% of 
original cost. The 39-month 
plan lets you purchase the 
equipment for $1. 

Just as a good suit fits you, 
a Sharp Calculator fits your 
business. Because Sharp is Ihe world's most com- 
plete professional calculator line. Because your 
Sharp Dealer is an office equipment professional, 
not a behmd-the counter clerk. He understands 
your office procedures, Ask him about the fastest, 
easiest way to lease the proper calculator equip- 
ment to help make your business more profitable. 
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A Xerox duplicating 
system just fed,copied, 

slit, perforated, and 
collated an entire report 
in only minutes. 

And look who's going 
to get all the credit. 



Xerox. The duplicating, computer systems, 
education, telecommunications, micrographics, 
copier company. 

And to think you knew us when. XEROX 



The World of Industry 

New Vistas Opening for the Short Flight 



That lonff-o waited STOL (short 
takeoff and landing) plane to get the 
short-haul passenfmr to and from 
i lose- in airports may finally arrive 
because of the Air Force's quest for 
■ replacement for itij agin« turhoprop 
transport fleet 

Prototypes of the STOL are ex- 
pected lo he flying by 1975. If it is 
adapted for civilian airline use, it just 
might be available to the public by 
Ihe early '80s. 

More than half the airline trips 
passengers now make are less than 
rM> mile*, mid. hs bu> mermen know, 
Met tin e to and from the airport lakes 
most of the time on these short hops. 
In fact, a Mitre Corp. study showa 
thnt normally. GO to W per cent of 
Ihe travel time on flifihta of less than 
WW) mile* i< consumed by "access to 
and egress from the airport." 

For years , there haw been studies 
Aimed at use of STOL* at claae-in 
airports such as Washington's Na- 
tional and Chictmu's Midway. Long- 
distance f 1 1 ; : f i r ; would continue to 



originate where moat of them do to- 
day, at outlying airports. 

Both the National Aeronautics and 
Space Administration and Federal 
Aviation Administration have plans 
aimed at developing STOL transpor- 
tation systems. But it is the Air 
Force — which won out over NASA in 
ii bailie fur Funding of .1 short-haul 
transport — thai is expected lo cutoe 
up with the plane. 

The need for the STOL— and ihe 
airport* for it In use is expected to 
iniiliiply fivefold by the end of ihe 
ru*«t decade, says Herald Kayren, di- 
nvl nr t*f NASA's prop mm. 

David Sheftel. head of FA Ah pro- 
gram, >a>> hi* big problem will be 
i -u n vert j nu -,ni jml a ry u i rfie t' is c l<we 
lo downtowns to heavy STOL use 
Many now are used for light nun- 
mercial flying only. 

Both Hoeing and McDonnell Doug- 
las are working on STOL models for 
the Air Force, which hopes eventual- 
ly to buy 1,20(1 copies of the winning 
prototype. 
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The Econo Car Ffxeculrve Plan is 
the corporate car rental program 
that enables business travelers lo 
receive low rates and executive 
service Executive Plan members 
quality for a \ 0*> discount oil 
the already low Econo-Car 
rates at Hundreds of locations 
nationwide, in Canada Hawaii 
and m ihe Cantibean You're 
already able to rent any si*e Ford 
or other Fine car and save up to 
a THURD now ihe Executive 
Ptan enables you to save a 
(••»TT-T r hi i HI. ' evei » you r< 
getting Hertz Of Awa discounts 

For information and Advance 
reservations call 
S00-874-5000 

From Rood* call 800-3+2-5B28 
From Canada call 800-263-6470 




InMmted >n Having « &IQ THURD 7 Send us mis coupon ioOd 

YOUR NAME 

YOUf» COMPANY NAME AND AOOHESS 



-STATE. 



SEND Tb Econo Car International Bo* 5765-N 
Dayioru Beach Florida 32020 



While this type of craft will fill the 
Air Force's need, industry expert* 
tend to disagree on its value for civil- 
ian use 

For example, Gordon Sim, Lock- 
heed-California Co. director of sci- 
ence and engineering, thinks a ver- 
sion of existing wide-liodh-d jets with 
nn ability In make shorter lakeoffst 
and landing* would be preferable. 

ltTOL* (reduced takeoff and land- 
ing! ( rcuuiports, if successfully de- 
velojied. may cut info Ihe initial mar- 
ket for STOL airliners, Mr Sim lold 
n recent World Airports Conference 
in England. 

Allhmiidi .i businessman may he 
making his shorter flight* in STOLh 
or RTOLt thai are the t?i/.t: of pres- 
ent-day airliners in the 19S0s, for 
lonfr fliphtfi Mr Sim sees him em- 
l«irkin« nn wide-bodied jetliners that 
will weigh around one million pounds 
and carry up to 1,000 passengers.* 



Fatigue Facts May 
Bring Driving Changes 



New rules for interstate truck and 
bus drivers may result from a recent 
nurvey of driver fatigue by the Fed- 
eral Highwav Aitjui ri i^t titni'n Bu- 
reau of Motor Carrier Safety. 

To collect data, driven, on 186 
truck and bus runs in every part of 
On- rial ton w»-re nli^ervwl under all 
kinds of (reniher and mad Condi, 
tiorm. Their menial atertnets was 
meamired at various slaiies of their 
loiir> of duty 

According to the FHA. the major 
re.Htilts of the study indicate 

• Increases in driver performance er- 
rors, and significant decreases in the 
level of alertness, occurred near the 1 

■ i. ! ■ >i ihe driver.-' I f rhllw 

• The effectiveness of rest breaks on 
driver performance varied with the 
amount of total trip time. 

• Hlee.per-fKTth drivers appeared to 
recover less completely from resit 
breaks than did relay drivers, 

• There appeared in he a cumulative 
effect oil the driven** level of iilert- 
0ea8 on a trip of several successive 
•lays. 

• The adverse effects of urolongcd 
driving were more pronounced for 
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TomDrennanistheman 
to see for a business loan in Charlotte. 



:aiiseToni Drainan 
is the man who 
male's the decisions 
in Charlotte. 
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Commercial Credit 



Commvrcial Credit Busineu Loan*. Irte 
PleaM contact me at the add res* batow. 
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The World of Industry continued 



drivers aged 45 or over than for 
younger drivers. 

• There are marked variations in 
levnl of mental alertness, with the 
lowest levels occurring for most in- 
dividuals, between 2 a.m. and 7 a.m. 

The federal government will ana- 
lyze the results of the survey. It's a 
logical conclusion that the analysis 
will have an impact on future rule- 
making regarding hours of service of 
interstate truek and bus drivers. 

The FHA reports that the survey 
revealed that most of the drivers ap- 
proved current regulations on hours 
of service. These regulations, includ- 
ing a 10-hour driving rule, are based 
on a 1940 Public Health Ser.it v 
survey.* 

Japan's Taste In Timber 
Suits Washington State 

The U.S. balance of payments defi- 
cit may be $1<W million less this year 
through tbi. 1 sale of logs to Japan and 
the purchase of an equivalent amount 
of cut lumber from Canada. 

This paradox sterna from Japan's 
traditional construction methods. 
White the Japanese, in the midst or 
a building boom, have discovered the 
two-by-four, it*« still the old way of 
building houses for the most piirt. 
and that means a particular kind of 
wood cut in u particular wav 

A prujK»sat this spring lo curl> ex 
port of logs to Japan as one part of 
the (solution to the rising cost of 
timber in this country brought a 
titronu response from businessmen 
and government official* in the State 
of Washington, i Kventually , there 
was a compromise: the Ion exports 
will be cut 8 per cent in the next 12 
months.) 

Bert L Cole, the state's commis- 
sioner of public land.s. admitted to a 
parochial interest - timber sales from 
-\i\u ■■■.jwris-rj lands prmid*' a iriMn) 
pari of Wislungion'r. school funds, 
Ife also said that such action would 
mean the loss of many thousands of 
P>bs in a region .--til! far from recov- 
ering from the cutbacks in aerospace. 

His clincher: "In 1973, at peak, log 
prices, the U.S. could receive $500 
million for logs to Japan and jkiv 
< anada tvtmt utilliuii for an equiva 
lent volume of lumbrr " 

Why don't the canny Japanese 



buy the lumber from the Canadians? 

Be«iu<*e they prefer softwoods 
grown in Washington, explains C.W. 
Bingham, senior vice president of 
Weyerhaeuser Co. That state has 
vast stands of western hemlock, 
which historically has been a second* 
ury species for the U.S industry but 
is rated as prime by the Japanese. 

While the name species grows in 
other areas, the Japanese prefer the 
Washington State product because 
the logs are longer. They are more 
suitable for Japanese mills, which 
prefer to custom-cut rather than 
mass-produce lumber in certain stan- 
dard sizes. • 

Making Dialing a Snap 
for Vour Fingers 

Although AT&T hasn't received a 
lot of enmp [flints that it's physically 
tiring to depress the pushbutton* on a 
Touch-Tone telephone the ravessarv 
eighth of an inch, researchers uv 
working to make the procedure even 
)!.■;<■- tiring. 

Rell Laboratories scientists have 
come up with an instrument that only 
requires your finger to travel one five 
hundredth of an inch 

A telephone now hciiiu tested dr.*"-- 
the same thing as the conventional 
unit, but ins I earl of pushbuttons be- 
intr used I" activate dialing circuitry, 
it uses ji paper-thin sheet of electri- 
cally charged nuiterial called a "foil 
electrct." 

The foil, which acts much like a 
i iihk-r diaphragm, in one thousandth 
of an inch thick arid metal-coated on 
one side. 

This metal coating receives and 
stores an electrical charge during the 
manufacturing process. 

Replacing the familiar |jiKhl>ntton^ 
j- ■ rbt [dale (hat has apertures for 
tlte dialer's fingers. On the other side 
of (be plate is sirMcled the foil elec- 
tee t, separated from conductors Tor 
each number by an insulator and a 
five-hundreth-of-nn-inch air gap. 

A slight depression of the individ- 
ual numbers, which nrc- at inched to 

the fr>il and appear in the aperi - 

r; •• the foil in mine rlom enough 
Id the individual conductor lo dis- 

< h,irg«' Mil I t!ii -l<iri...[ < InilLi- 

Thi- causes a current to flow in the 
same fashion a:- pushing :i button. 



and signals the dialing renter Kn 
:in< it:- have found no appreciable 
drop in performance after 400,(X>0 
dialing operations. 

Bell 1 sdtsj officials see other promis- 
ing applications for the foil eleclret, 
such as replacing the keys in electric 
typewriters, teletypewriters and com- 
puter terminals. For the telephone 
eiiiij|iaiiiev it may mean instruments 
simpler to make and earner to main- 
tain, and a further reduction in si/.e » 

Surveying the Citizenry 
About New Industry 

The altitude of a community's! citi- 
zens toward new industry is n key 
factor often overlooked in industrial 
development programs, say two mar- 
keting experts tit the University of 
Texas. 

And they've iu t < <<mpleted an 1W- 
month project whose results can be 
ui corr<*c1 thai oversight 

Prof. Grady D. Bruce and Asst. 
I i- i Hubert T. Green have designed 
a questionnaire that makes it pos- 
sible for almost any city lo gauge its 
residents' feelings about industrial 
development. 

Using survey responses and n stan- 
dard industrial classification code 
compiled by ihe federal government, 
Itwal olfici.ds ojultt aclnallv specify 
individual companies that would 
mesh successfully with a city's re- 
sources and also gain the public's 
acceptance. 

The actual job of attracting in- 
dustry, with all its challenge*, would, 
of course, have to follow. 

Dr. Bruce notes that most studied 
done with industrial development in 
mind foeu> on such resources a:- land, 
labor force and availability of capital 
and management skills. 

But, he adds, "industrial develop- 
ment means a certain amount of 
change and if cliange is lo Ik- ac- 
cepted, il ha.- to be agrot-ahlt' tu I he 
citizens." 

The marketing experts helieve 
then inii-stioniiaire can Is-si lie used 
in communities, in the :tr>.'KNI to :?mi.- 
000 population range whieh demon - 
strate some growth potential. 

The i|Ues1ii»rinarre w,i- devclopc I 
with the aid of a pilot survey in San 

Angelo, Texas, which produced a --!(">- 
page report 'continued on fxigi' 6-tH' 
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Plotting arson? 

No. planning insurance. 

That's right, insurance. 

You ace, a smart businessman knows that he 
must be prepared for a disaster before it strikes. 

(That way he knows how much it has hurt him 
immediately after it strike*.) 

So hi- sils down with his accountant and broker 
to determine what it will cost if. say, his factory 
hums down. 

What proble ma will he face? What expenses? 
What would he the daily limits of his loss? 

And what will it take to get him back in 
business again? 

With Valued form, they can plot ouL the specif jc 
husiness interruption protection he needs to fit his 
particular operation On a cost-per-day basis 

Moreover, the businessman who selects Valued 
Form can prc-sclect tbv period of coverage that fits his 
needs, too. If. for instance, they estimate he'll need 
only four months to get his plant in operation aftet a 
disaster that's all I he coverage he buys. Protection 
based on four months, not 1 2 month* as with standard 
Coverage. 

And what's mure, should the loss iK'cur, he ran 



get the money he needs, weeks — even months — before 
rie otherwise might 

American Home's Valued Form. It makes a 
disaster easier to bear Because it assures the smart 
businessman that there'll be no wasted time. No extra 
suffering And l he cash he needs In a hurry. 

For more information, just send this coupon. 



American Home 
Assurance Company 

mrmhrr c am pans nl AmcnrpnlntcTtiatnuvn! 1' ■ r • •- 1 p 
Dtpi NBOM, 102 Mailt* Une. New York, N Y. 10005 
Ptcaac send rk more infgnnstiep «l*n»t f\>ut Valued 

I n i .iv i' i .*>'-' 
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An air supported structure 
can be a swimming pool cover, 
warehouse, wastepond cover, 
tennis court cover, exhibit 
structure, ship cover, radar 
dome, construction site cover, 
reservoir cover, temporary 

disaster shelter, athletic field 
structure 




and almost anything else you 
want to make it. 

For a copy of our new brochure containing detailed information about construction, 
design considerations, lypical applications and manufacturer sources for air-sup- 
ported structures of Du Pont nylon or "Dacron"* polyester write Du Pont Company, 
Eden Park Building, PDM- 15649, New CasMe Avenue, Wilmington, Delaware 1°898. 




Executive Trends 



BY JOHN COSTELLO 
Associate Editor 



Who said advice 
is cheap? 

It Can cwt you up to §1.(11)0 a day 
Hut presumably, it's worth it 
Thnt's the fee of wiro tup-level 
management conHiillnntn. And their 
services an- very much in demand 
these days. 

Every three years, the Association 
r >f < 'iirjM)llin« Management Enfii 
necr*. Inc., makes n survey of prdTw- 
Hinn.nl rrm---.ii I ling fee*. Hot* arc the 
t«r diem rates consultants charge, 
according toil* latent i 1973) survey: 

Minimum Manrmim Median 
(rouiHtaf) 
H.000 JB3i 

JPJfJ J2J8 
$325 JOTS 



Pdrlnet(ortqu<vilml) (250 
Principal Conwjltani $MC 
Senior Comutlant 1LBb 
CoibulUm i 90 

Junior Consultant 1 XI 



These figures are hfised on data 

i' M NtiMh American a>n>u!ting 

firm.-., ranging in size frtmi cight-to- 
10- man shops up to same of the larg- 
est. 

"The survey," says ACME Execu- 
live Hirer-tor Philip W. Shay, -'is 
fiittde to keep rnnnftiionK'nt rawtsul- 
UintK in touch with trends in toe nr 
mngemenis.. 

"It's not meant an a guide for sel- 
ling them " 

Muny consulting firms ure one 
man or two man shops. But their few 
i"n't necessarily lower 

"<IimkI rvne-riiiin shops' fees," says 
Mi Shay, "are pretty healthy " 

Me fi43rl^ 1 "Anrl most irnewl firm*. 
J'ii.; or small, are very buny." 

When wedding 
bells ring 

Keep an eye an the gifts 

They may walk off with the 
lmk'Ms " one expert warns. 

In fii. l. theft's a Ihn-al at any lav- 
'■•I' I '.1 - 1 1 he iidd.-. 

'Tin- . rum wave may be ebbing 
>n the hiii cities," says Ira A. Liptnan. 
President, Gunrdsmurk, Inc.. private 
New York security service "Hut not 



at social functions. In fact, it's hittinp 
ihem harder 

Large parties and wedding rocep- 
liort* ane very vulnerable, he says. 
"'Especially if gifts are on display. 
And since exirn help i* often hired, 
you have employee* to watch as well 
as phony guests." 

I lenrge li \\ arkenhu I. pr.- :-i,l, rM 

Wackenhut Corp., a large Coral 
Gables. Flu., investigative and se- 
curity firm, note* the mine trend 

"We're called on more oFtcn to pro- 
vide in tern;i 1 security — as well lis ex- 
ternal at socio I functions,"' he says- 

I'aulion is railed for not only on 
the wedding day but before it 

"Whenever evi-rynne"* nl church," 
Mr Lip man says, "for rehearsal* an 
well as the ceremony, it'n n good idea 
to have a guard at home to watch the 
ttilverwure and the help." 

Hut Hmce Oxman, president, 



' llotn S- , inn S. -1,-iti-,. Inr-. I'tiil 
.irlelphia. Pa., doesn't mtim> ihe saiiH' 
trend. 

"Even il (fieri' wen- mure ik-htand 
for security service from hostesses." 
he fifty*, "that kind of f monies? wmiiil 
fit on the head of a pin. 

"The hig demand is from rammer 
rial iruttitutiortK- and mereasinffly 
from hospitals and univerw'tie*." 

If your youngster 
is going abroad 

He nr she might find Ihe "Whole 
World Hn ml hook" a hie help 

Also, an International Student ID 
Card. 

Roth are available through the 
t 'omidl on International Educational 
Exchange, New York, N.Y. 

I'll.- Imndbook i§2,W>t is written 



"Where a new tire 
got us 75,000 miles 
a Bandag gets us 
145,000." 



t 




Thal't Howard Hums, talking about 
pntcnted Bandag cold proceti relread* 

Hairis is Dirocior ol Maintenance. 
Hadley Auto Transport, Pico Rivera. 
California. Hrt ngs haul *5.000 to 
50 000 new earn a month. 
"Besides more mile*. Bandage give 
us lawei punclurm and less downtime " 
says Harris 

To cm your own company's lire colli, 
call ion Tree 800-553-9640 (Iowa. 
800-552-963D) nnd get the mme of 
your ncarcii CafHlied Bandag Dealer. 




bandaE 



World leader 
in cold process retreads 

1056 Hfrahey Ave .Vusca tme Iowa 52761 



WE'LL HELP YOU BUILD A 
BUSINESS OF YOUR OWN 
WITH A PROVEN 
MULTIMILLJON DOLLAR 
SALES POTENTIAL 

!~hi» pirn opportunity I* the (noil chal- 
lenging and lucranve in a man's lileiimn. 

The incnmt potential i* Itaogaring. " >* 
e< caption oily well-iultrd tar an indi- 
virtual, group, or company Inlvrsitad In 
tp.jm.n, up with one ol Uwt nation's mod 
MCCMElul grocery stars tyiterna with 
mnuji now approaching 200 

million dollars, 

Pranntty we hive wiril alitrlbufar- 
»hlpa (regional area fra.ncHit«s} Jvjilnblp 
<n which to eitablun and «rjnr.hiir n 
■:J>jin ol Convenient Food Mart stem 

ava> a long-torm pel-lad la • nrio-pf nri «nl 
uwner-operaiDri. Wn provide a com- 
plela. proven program, training, guid- 
ance, and nendnd assistance for this 
• ■tiling challenge and financially re- 
warding dullness op pwrtu ri H y . Grocery 
h^tkeraujid and ajporlanne not rrtf, 
ury. 

inmimint JzS.oeo antf up. baled on 
life Ol Scented irtJ jnrj it\ potential. 
Minimum cam requirement u SIS.DOO 

Praipe-ctivn autr rbutorv mutt be llnan- 
clally Uranrj. ol high integrity and imij 
■nation and ihould have management 
quelHiei. Far a ctrictly confidential and 
WHnil interview, wrkla in detail your 
background, telephone nurnner, full 
nam* and comBlele adrireai, or phone 
Mr. Wm. R. Sjindberg. National Salffi 
Director. Art. Coda 3lr-?S]-t5tKJ. 

CONVENIENT FOOD MART. INC. 
JOHN HANCOCK CEMTtR Dipl. H B- 6 
ITI N. MICHIGAN AVE, SUITE Pflt 
CHICAGO ILLINOIS 5CB1I 



Executive Trends continued 



BORROW 

$2,000 
to $10,000 

BY MAIL* 

We otter a quick convenient 
source or additional credit to 
business executives and pro- 
fessional people For your pri- 
vacy everything is handled by 
personal mat! Credit checks 
are made through commercial 
agencies to maintain confiden- 
tial nature ol transaction Flex- 
ible repayment schedules 
sensible interest rates and full 
prepayment privileges. Credit 
lite insurance is optional 

For complete inlormatian write. 
Mr Dougi**. 0 Hoover Uwn Office*- 



L 



Western Industrial 
Bank 



3777 £, Colorado Btvil , D*pt C7308 
Denver Colorado S0?i2 
Of call collect i303i 758-8313 



for traveling student*. It's packed 
with useful information on countries 
in nx continents, like: 

• 11it i cheapest way to get from Lot; 
Angeles Ui Bangkok. 

• Hew to travel in MnlnysiA. 

• Pit»> and cons uf hiichhikinp, in 
Latin America. 

• Round-trip fare, by freighter, from 
New York to Lisbon. 

The ID card i S2t entitle* students 
to a raft of discount*, especially in 
Europe. Far example: 

• H.ili price ulim^io]) to the 
Louvre. 

• Fifty per <x<nt, or more, of! on some 
tlii^htti- -from Rome to Tel Aviv for 

between piiflJ&Q and $69.90. 

• Low-cost student tnuTK SI 16 for 
four days* in Leningrad pin-. the t\i\\ ■■■ 
in Moscow 

• In Parte, meals in student restau- 
rants at half the cost of a commercial 

(■Mil' 

ll ;i|h<i qualities Ihr holder lor nil 

rate Student Air Travel Association 
fligbts or a Student Ratlpass — a good 
buy if you travel by train. 

1/ your son or daughter has tht 1 
time In go by ship, I he handliook 
suggests they take a look at "Today's 
Outstanding Buys in Freighter Trav- 
el" '92.95.) ©t "Travel Routes Around 
the World" 'Sl.50>— both publish**) 
tiv Harinn Publication.-. < ! n^-nhuvri, 
N Y. 1 17411. 

Or .it "Ford's Freighter Travel 
fjuide" IS3.96I. revised semiannual 
lv. which is available from Box fiOa, 
Woodland Hilfa, OaBf, 9130*. 

Arluallv iuv 1r;iv«'t nl N il 

cheaper 

"Air Travel Bargaitin" ($2.96). 
PJO 8fl7 t Coconut Grove. Fla 
331.ia. iwts many, the CIEF, hand- 

f" n| -.IV , 

Not a vanishing 
American species 

Kvery day in every way. bumnt»ns 
«oM bi^Rfrnnri hijiRt-r 

And the little guy. he's goina the 
way of the passenger pi neon. 

Somehow, isn't thai the imnrvs 
sion y«u nt't from the public prints" 

Well, it fust ain't bo. Take the word 
of Ihi- uiithor uf "Modem Private Kn- 
terprise: la It Suetxatitful?" 

In a rctvnl 12-yenr period, the 
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numlier of proprietorships in the U.S. 
went from 5,689.000 to 9^12.000. 
And the number of partnerships 
also typically Kmnll buKinew- in 

rrivi^.il hum C^.'.W U> «>|M.(MH) 

AuLhor F. Etitter Shumway. honor- 
ary board chairman nf Sybron Corp , 
addn that the propri«'ton.hipA and 
partnerships, together with 1.5 mil- 
lion -m:\ll rfir|Kirntiinif. in Ihi- I'liili-.l 
Staler, "had Kiles of $1,291 billion, 
Just a little over 70 per cent of the 
. . . total. 

"Nearly 12 million firms 1 11.672.- 

000 to be precise) with over 70 per 
cent of the total sales is » far cry 
from the exlinclicui ol -rn.'ill 1 m-n n 

in thf I 'riilcd Stall* " 

Shopping for a 
used computer? 

Then yrm misht find the "Com- 
puter Price Guide*' useful. It'e sort of 
n hluebnok of used computer pricuw. 

The Kuirle -ihiw. eiinenl .iskiiw 
IM-iii'K for u wide rnnge "1 equip 
nK'nt — from Bryant Dink Drive* to 

Xerox Line ['rioter'. 

For example, one IBM S66/30 16K 
System, lirted ut S3M.185 new, is 

alT.TCtl III WL'.'rlWl 

Ur nn IBM 'MVlfa 1'JIK CPU. 
orisiiwdly $.'lfiflj l», if, avjiikible iisi-ii 
[or $M'm. nn. 

A Llnivae M.'lixi Svrtem. sa.ifi.ihKj 
new, is yours uned for S9UIXK). 

The publisher, Time Brokers. Inc.. 
urges you to work through a broker 
if you're in the market f<"- Lined 
orpiipment. 

1 l'li.-v lun, i m in " -.iv - .hisepli Kii 
by, a Time Broken) vice president, 
"much iikf real estate brokers do. 
TiMQf Itriitii buyerw and sellers togelh- 
■ r. e.:irniim a i.Tunmission i.uttd hv I be 
seller." 

Why Ho businessmen buy n tun 
rhme ■■villi a tutle milcnue on il m- 
ntead of the latest model? 

"To save mbtiey," Mr. Kirhy aaya. 

"Computer usern are now sophisli- 
radvi entHigh to (to il alone, when in- 
stalling and operating a computer. 

"And they are less dependent on 
the nuinufnv-turer for softwnre sup- 
|Jort" 

\'<mi don't have to plunk down 

1 .i-.h (or ,i used tiiliirmfel'. eiOter 

"More Ibim ball ol all o^'d equip 

NAT fOK'S Bl - SINE8)*,'JCj-NK H>7.1 



Continental* 
We add assurance to life in an unsure world 




. . . by developing a "return to work" Feature th.it continues 
disability payments. For persons who must make going back to work a 
gradual process, the abrupt ending of disability benefits can be a financial 
disaster. (That's the way most plans work.) 

New Continental plans prevent such losses by providing income benefits 
until you accomplish a substantial return to your job. Under some plans 
this exclusive "return to work" feature lasts as long as you need it— up to 
age 65 if your disability causes you to accept a position of less ^ 
income than before your sickness or injury. 

Ask your Independent Insurance Agent or the Continental Assurance man 
listed in the Yellow Pages. 

GONTiNENTRLfiSSURMGE 0. 



A< at i-t*n 1H.« p1in w>1 mtllMt t« Oadrgu tarn* 



We give you 
10 seconds 
to reach 
the foreman 

If you had an Executonc. 
Cumrnurucatinm System you could 
reach the foreman, ihc office 
manager, the personnel director, or 
anyone in the company within 
seconds. 

You'd have Executone Intercom 
stations in all offices and key 
locations. At the touch of a button, 
you could talk directly to your man. 
Ho could answer from anywhere in 
the room, or use the handset to 
talk privately And if you had 
Executone Pocket Page in 
combination with your intercom 
system, >ou foil Id reach vour people 
anywhere in the office or plant, 
even between buildings. 

An Execute; tic >y stem quickly 
pays for itself Because it helps your 
business run more smoothly, cuts 
overhead costs and improves 
customer service. 

Send in the coupon below for free 
portfolio. '"How to Save with 
Intercom and Pocket Page." 




fxecfifoffe /ff/efcom 



Executone. Inc. Dept. H-2 

in Thomfpm Avr- 
Long hUnd City. N.Y.H101 
C PJrajf ir-nd fret portfolio,' How to 

Save with Intercom & Pockel Page' 
C Hive your representative phone 

for an appointment, 

N*n« 

Company. 

Addrew 



City. 



.Sutc 



-Zip- 



in C»n»d«: ?• il BtrrlrU \itnut, Tewmtii 



Executive Trends continued 



tnent sales," Mr. Kirby say*, "in- 
volve some sort of long-term credit." 

Tim market ---for user! or new com- 
puters — is big and getting bigger. 

In 1971, U.S. computer firms 
shipped Siii.ti** hillion worth of equip 
merit, the American Federation of 
Information ProetVhing Ss-naies, 
Inc., estimates in its new publication, 
"The State of the romputer Industry 
in -In- Uniti-d States." 

In that year, it adds, the nation's 
computer population was 54,500. 
Next to Uncle Sam, the biggest sm«le 
computer user, <mnv the hanking in- 
duHlry. tt had $2.3 billion invested 
In the electronic brain*. 

Ads can't do 
everything 

Advertising's a ginnt industry, 

It employ h more than one million 
people, and includes «ome 4,fKtO 
agencies. 

In 1970, American flrnw spent 
9393 billion on it 

Or, $100 for every man, woman 
and child in the United States. 

"Yon mulrl no iihw run tin- dy- 
namic enterprise system of ours with- 
out advertising," say* Klisha Gray II 
r li.iirmnn t>f the finance committee. 
Whirlpool Corp., "than you could 
run your car without on* 1 <>l 1 1 - 
wheels." 

But there are some things that uds 
mn't do, he says. For example, he 
notes, in 197(1, "our industry sold 
some 'Jit million labor saving appli- 
ances to American coasumers." 

Hut. he adds, "we didn't sell them 
uny ironcrs. 

"We sold them very, very few ap- 
pliances that wash and dry their 
clothes in the -at cm- machine ■ in spite 
of enormous investments made to 
hrine it to market), 

"And we sold them no machines to 
dry-clean their clothes at bom Hutr> 

Uliltit-.|]]V " 

These appliances would aid Amer- 
ican housewives. Mr. Gray believe*. 
They would give horoeimlcen; nwre 
time, save their money and make 
them happier. 

But the housewives don't think so. 



he ssyn, "and apparently our adver- 
lisinn can't perKLiiide them to think 
so. 

"It's the consumer, not the adver- 
tiser, who defines- what is neeesKii s 
and what is not " 

Ita all in "The Case for Advertis- 
inn." ;* H5-|wgt> I took let prepared fr>r 
the Association of N.-itiuiud Adver 
risers, Ine . .'lint the American A>hi 
i iitiion of Advertising Agencies. 

The booklet's a lively summary of 
the industry's 1971 testimony before 
the Kederal Trade ('ommiasion tm 

• What advertising is, 

• How it works. 

• How it benefits society and the 
consumer. 

Copies iS2 eacht ore available 
from ANA or AAAA in New York. 

Getting your money's 
worth from meetings? 

Business spends a bundle on them 
How much? 

"Between $5 billion and $10 billion 
a year on meetings, internal nivd ex- 
ternal," one expert estimates. 

'lluil's "more than the cross na- 
tional product of many countries." 
adds Ii:rt Auger, vice president and 
general manager, visual products ili 
vision. 3M Co. 

"For example. Ireland or Algeria 
In each nise. their ONI' was under 
S5 billion in 1971." 

Here's how to get your money'- 
worth out of meetings, he says: 
!. Doii'i ■••ill one if iniliMilu.il actirm, 
a phone call or n letter will serve the 
same purpose. 

2. II i ine is necessary, plan an agen- 
da, and stick to it. 

3. Be sure everyone understands 
what the meeting's- about 

4. Make --[Hikers stick to a net tunc 
limit 

5. Keep It short — an hourV the limit 
without it break for culTee or fresh air 
I. Keep it email 15 people at the 
most. 

ItemeinbiT. Mr Anger rimlions. if 
you have 10 executives there, whoae 
pay averages only HUS.fXK) a year, 
the meeting court* 572-50 an hour 

I'nr <ln-ii itlarn-- alone 

WATluN S BfHINESS 1 JUNK IWJJ 




Retirees Score With SCORE 



At times, programs conceived by 
*"* federal government may seem 
overly complex. 

Not no SCORE— the Service Corps 
OJ Retired Executives — currently cel- 
t'bratinn its tenth birthday. 

fc> Ihe Small Business Ad 

""uisLrjition asked a question; Since 
"K** small firms (ail tiul because of 
| [lc k of money, hul hecnuse they are. 
J^dly rim, wen? there enough retired 
Iiu ^iie-s.v people around who would 
' !( «>;it.' iht-ir cxperti?* ami tins.' t-> 
hq ii out Troubled small firms? 

f hv n>s|HiiiH l was inslnin ami u.- 
lo niahin gi Within week.- more llirin 
IJj^O qualified retiree* responded 
^ only were they willing to help, 
hey jumped al the opporlunitv In 

*wj> busy, 

former executives of major corpo- 
rations, retired operators of one iiknn 

JUS|, ii>aBes P mm who had wurk<*d in 
,lr, SiiieerinB and accounting firms, 
•iieii with marketing backgrounds — 
^ e whole panorama of American 

J ""lneas began to be represented in 
lh,( - rank* of SCORE. 

^ily, die oignniwilmn has more 
Z 1 "" 5,500 members iwith an equal 

^kup runnie r available wl r <)■ 

H is loosely organized inlo 20(1 
^»ft[>U<r>. around the nation K has a 
^ at 'orifll SCORE Council of JO rc- 

lrw '«. representing SBA'a 10 region*. 

q "d it elects a national chairman an 
rtli9|| v 

It ill a no-duefi f no-fee organization 
' »lt^ n> I in ■ Small Rum nest- Ad 
/j^^fetmlion only for notne expense 

'' r> ac\ (Jl'-:k ,JJ.'jrv. :H ll'fii It. tl'll - 

I'ho, 



tirjj 



°es and stationery, and informa 



1 on liorrowcrs and lledidinn loun 
d,) ."^«-jin1s i hoi miuhl iuvd help. 
^ I be t iKst to SBA is negligible. If o 
^RKinnn goes more thnn 50 miles 
Ml) a client, SBA reimburses 
actual expenses — usually his 



I III 

f'r.. 



«»(?e and hi* lunch. Hint's al 

'"U each icir, Sl J >.\ pa\ , 1 run 



ri 'ln,nuj hi Sruofl lUtsin^ A- 1 



fi Bl/BINESS/JlrpfK IBM 



portution and per diem living cant* 
for the ehainnrni of each SCORE 
cfupler to meet in a national con- 
vention. 

Walk into any SBA office today 
i mere are 85 > and it is highly likely 
that your firsi cunuict will be a 
SI 'UKEmnn tie hrirtV you on hou. 

m iipply for a loan. Or he listens to 
your business problems If. for exam- 
ple, you need expertise in the field o| 
Mowers, he'll find a retired florist to 
help you wiih ndvice find knowltdge 
11 your melal working assembly Imi 
is "1H <>f killer, he'll find :!ri cxpi'ii- 

r i iced, retired engineer. 

Despite ii- alUvminrr In, and work 
ing relationship with SBA, SCORE 
remains fie rcely independent it-- hi 
written motto is: "You «wk, we de 
niile" In other words. St 'ORE ne 
cppbt Pause work alignments when? 
an individual rncuttier leels he can 
be productive— and rejecta those 
where advice seems to have lieen 
risked too late, and the buniner^ hus 
rm eharice Tor success 

Also, S< 't>HKmeii have performed 
yeiinum spit. iet* for SBA by helping 
in national disonterR. The-dt^larnlion 
of a disaster triggerH the need for 
SBA Ui lie on Ihe »rene, aatMmill(t 
rliinunie and making iminedinie lojtns 
SI 'I lliEmen who Imve familiuri/iKl 
themselves with the- lep;ilisms (ire 
pressed into «*rviw. if they live in 
the urea where the disnstpr has oc* 
nirred. 

tn udditinn, StOHKmen help 
SBA service its massive, $4.5 billion 
loiin ptirtfolki — ami eoinliu-1 work 
t,hojM mid trainini; sesisionn for youne 
men and women spektnu In leurn how- 
to eo into businefW. 

From the day of its inception. 
Si 'I IRE htt» retained the simpliciiy 
nt it- pnqxise and its objective*: 
Help small business firms run welt, 
unl 1 1 . ■ 1 1 . leneh new entrepreneur?- 
huw lo got into husineM. 

In 1971, a Presidential rq»igani)Ui- 
tion plan createtl (he ACTION agen- 
cy, which is tin umbrefln unit for 
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volunteer ^rviees. For o.\arn|di- 
within its struclure an? the Peace 
CorpK. VISTA, Active Corps of 
Executives < ACE) and several oth- 
er programs. The plan pluced 
StX>RE under the umbrelln 

SCORE remain* a volunteer husi- 
nesH-nrieikt< (I unit working with 
SBA. but ACTION handles nations! 
recruitinR and national publicity. A- 
a part of its mission, ACTION has 
been working closely with Incal 
rbamtiers of eommerce ritrrwH the 
cfinnlry lo form local chapters ol 
SCORE votunleers and also to en- 
courage small businessmen to seek 
St ORE counseling. 

An individual wishing to join 
SCORE can get full information al 
any SBA office. 



BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Note loans Entirely by Mail 
Borrow Jl.rjOQ. 12.000. (3.000 or Mote' 

Hi nflrr <wti loiitt nitiowiip In 6uii#m 
«)»cii1rni sn nt uHMLurrf b«n Mliirly b? 
nuil TH4 jupplnrtrnlirv uuic* Of WW* crfdil 
M aetmwi U tnpM<«li» eanrutontiil N* 
«vjuii«5 lit imdn n< your tmini iH'lijlioni or 
>u!inns HtDCKlH *f 4# nnt mv><lr rollJit'V 
3i tramtn Oir wnicr i« it (Wf a pirnuil *4 
II ronyBnifit M iflejtm*^! taM tfCpfllMfll 
•I yem tm Dim tun itf ibwm t» Mggg «' 

<miii tin nim sja *«i Bttw iumpjfliei 

lindni maocy iy mail ihtf yau* lw fink 

Cunptit* »U mill JZiiZnTm 
c«up<M or pMni collect ■ "^ftfrrst f y i 

lOdjy fur lull intaimliGn 
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BANKERS INVESTMENT COMPANY 

mdiie ins: mui\ 



Ik 1 1 im 

umiii umiwi o .., u: 

liitl 1 « 9^ IMA M, iVi 
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Mi. 



The future of any company depends upon the quality 
of its people. Our business is placing the kind of 
people who will perform today. And help you 
build for tomorrow. 
We also save you time and money. 
If you're fnte rested in finding rather than 
looking for quality people . . . let's talk! 




Where New Futures Begin 




PANORAMA of the nation's business rsi'ir"" 



Where Ideas Aren't 
Kept in Camera 

It's a good idea to come up with a 
good idea if you work for Eastman 
Kodak Co. It often means bonus mon- 
ey in the pjy envelope. 

Kodak's suggestion system marks 
tts 75th anniversary this year, carry- 
ing out a cardinal precept of founder 
George Eastman that nobody has a 
monopoly on good ideas. 

It alt started in 1898 with a S2 
award to a worker who pointed out 
production in a Kodak facility might 
be stepped up If the windows were 
washed. Some ], 400, 000 suggestions 
have followed and over a third of 
them have been adopted. Total sug- 
Bestion awards are now running about 
$1 million a year. 

"This is an ideal channel through 
which people can express their 
thoughts," says Davis Whitcomb, cor- 
porate administrator of the suggestion 
Plan throughout the Rochester, N.V.- 
baaad company's many Installations. 
"Even it the idea is not adopted, a 
twofold purpose is served. Someone in 
management is aware of a matter that 
is of concern to an employee, and the 
Suggester has satisfaction in know- 
ing the idea has been eva«uated." 



Kodax mi 




Kodak suggestion whiz David Schutte, with the display unit 
that won him a $47,800 award from fne company in 197 J. 



No idea is rejected out of hand All 
are examined. If unacceptable, a rea- 
son Is given. 

The highest single award has been 
the $47,800 paid in 1971 lo David 
Schutte, of Rochester, who proposed 3 
loss expensive method of mounting 
amateur film on cards for display on 
store sales racks. But the champion 
suggest er it, Milton Wmdhauser. also 
of Rochester, who has had some 
1,500 ideas adopted. These have 
earned him over $10,000 in awards — 
man(>y he has used to help educate 
three sons, 

Some of the suggestions save mon- 



ey for Kodak — millions of dollars, in 
fact But the value of the system lies 
not only in cost reduction, the com- 
pany says — it has resulted also In im- 
provements In products and processes 
and elimination of accident hazards. 
And It serves as a good line of com- 
munication between the corporation 
and the individual. 

"The human imagination Is magnifi- 
cent," says Teresa Feller, who over- 
seas the suggestion system among 
employees at company headquarters 
In Rochester. "To those doing their 
everyday work, improving a situation 
can be gargantuan in importance " • 



Does an M.B.A, Degree 
Spoil a Fellow's Fun? 

Here's one businessman who isn't 
solgl on the bright, young executive 
type who walkjf in waving his Master 
of Business Admirm,rr.>tiin diploma. 

lay Monroe? president of Tensor 
Corp., Brooklfli, N.Y.. says: "The 
M.B.A. approach to business is anal- 
ogous to the marriage-manual ap- 
proach to lovemaking. i like to do my 
thing even If I do it worse." 

Mr, Monroe vented his feelings 
where they would have particular im- 
pact— -at the Harvard Business School 
New Enterprise Club. He told his audi- 
ence: 

1 suppose If I could summarize 
Wr) at an M.BA education represents 
™ me, ]t is simply a training in trie 



maximizing of return on investment 
through the use of whatever modern 
techniques are available. 

"As I see It, that certainly doesn't 
qualify a person to run a company. 
And it doesn't seem like much of a 
life goal, either. Planning, program- 
ing, projecting — thatf're all part of 
thai funless business administration 
world. I don't want to know what I'll 
be doing five years trom now; that 
would spoil the fun." 

A career military engineer, Mr. 
Monroe siarted Tensor a half-dozen 
years ago. It began making high tensi 
ly reading lamps but branched into 
other products when Japanese lamps 
made competition difficult In 1972, 
Tensor grossed about Sbynltllon. 

Mr. Monroe has strong views on 
a number of subjects. 

Take stockholders: *1 owe them 



nothing except the truth. They're gam- 
blers who are In il for tne ride. I don't 
feel any obligation towards them, 
apart from complying with the Secu- 
rities and Exchange Commission regu- 
lations as they relate to sales of an 
initial issue." 

On Success: "Admittedly, I'd like 
the company to be as successful as 
possible. But I don't necessarily 
equate success with profit As far as 
I'm concerned, success Is measured 
by the company being in a sufficiently 
good position to be able to innovate," 

Mr, Monroe puts a high premium on 
Innovating. He explains: 

"As an engineer, it would be difficult 
to have fun working within the narrow 
parameters of an M.B.A.-type struc- 
ture. Formalized business tradition 
discourages innovation." • 
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Panorama 



A Career Thai's Gone 
in Many Directions 

Many successful people who've putted 
themselves up from poverty claim 
they wouldn't swap the experience for 
anything. Not Norman Young, who 
•says: "Me? I'd take a slightly used 
bottle cap for it." 

But then Dr. Young, head of ITT 
Cdmmuntty Development Corp., is not 
an ordinary man. 

He was. born and grew up in Brook- 
lyn, N.Y., slums, where he learned 
how to "play pool, pitch pennies, steal 
deposit bottles, sneak into the movies, 
say dirly words and spit — a bad 
start." 

His mother "told me the only way 
to get out ot the neighborhood wjs to 
get 4 good education," Dr. Young re- 
members "This I did to the point of 
overkill." 

So he went out and picked up four 
university degrees. To get through 
school he worked successively as a 
pneumatic drill operator, truckman, 
Ripper clipper, assembler, mender, 
bead driller, lifeguard, bellhop, bus- 
boy, nightclub bouncer and author of 
crossword puizles. 

Against such a background here rs 



a man who today collects rare books. 
p-Jints. sculpts, dabbles in classical 
Greek and Latin and plays the organ. 

Dr. Young has taught at eight uni- 
versities — everything from psychology 
to mathematics and etymology to 
radio and television. Along the way he 
became a writer for a television net 
work and vice president of a major 
New York advertising tirm 

His career might have gone In any 
direction. He took a policeman's job 
exam in New York and came out at the 
very top. There were no openings ai 
the time, however, so he went looking 
for greener pastures. He did not learn 
until years later that on the reverse 
side of his |uh rejection notice it said 
employment might be available soon 

He might also have become a pro- 
fessional football player. But he had 
little chance to prove his mettle. On 
an Army service team he was backup 
quarterback to Bob VYaterfield. 

Before joining ITT Development, Dr. 
Young was senior vice president of 
marketing for Levitt and Sons — which 
is how he wound up in real estate. 
Today, his firm is developing a mas- 
sive land tract in Florida known as 
Palm Coast. It is envisioned as a 
planned city of 750.000 residents. 

Dr. Young's philosophy is the same 




Or Norman Young, who got out of 
the slums by following his mother's 
advice to get a good education. 



as baseball great Satchel Paige's: 
"Never stop to look behind you; you're 
liable to see someone catching up." • 



Temporary Hefp— 
at the Top Level 

Temporary executives may become as 
commonplace someday as temporary 
secretaries, 

It so, International Executives, Inc.. 
will have paved the way 

IN TEX was launched three years 
ago by Arnold Hart pence, who took 
early retirement from the Mobil Oil 
Corp. at age 48. He had served as 
general manager of Mobil operations 
in several African countries 

The purpose of IN TEX »s to offer to 
companies virtually anywhere in the 
world the temporary services of highly- 
framed executives- These are people 
who retired early, have been let ga 
due to mergers and take-overs, or are 
available for other reasons 



For the client company it means 
reedy access to the precise kind of 
executive needed to do a specific job 
within a specific period of time. Get- 
ting an executive through iNTEX is 
generally far less costly for a company 
than reassigning one ot its own man- 
agers or hiring another on a full time 
basis. 

More than 1,500 ready-tD-move ex- 
ecutives are on the INTEX dossier and 
the number is building all the time. 
Most of these man are multilingual 
and virtually all have at least 10 years 
in the field in which they are seeking; 
temporary employment. 

"The most important requirement 
for the temporary assignment is expe- 
rience." Mr. Hadpence says, "and an 
executive cannot have 20 to 25 years 
of experience at age 35." 

INTEX. headquartered in Paris, has 



10 offices In Europe and Asia and re- 
cently opened one in New York. It has 
already placed executives in close to 
30 countries. They include specialists 
in finance, real estate, engineering, 
production, marketing, advertising and 
many other fields, 

'Ten years ago such an idea was 
not viable, but today there's a trend in 
our direction," says John R. Du Gun, 
president of INTEX in the United 
States. "We live in an age of special 
zation. Short-term solutions are be- 
coming more and more Important." 

INTEX offers another service which 
some companies are finding useful — 
the Executive Exchange-Placement 
Program, Many firms have executives 
who are not occupied full-time. Under 
EEPP. the companies are able to far: 
them out when they're not needed ar 
have them available when they are. • 
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The greatest 
calculator introduction 

since our last 
calculator introduction. 





The new Unicom 



Our last maiof calculator introduction was a tough act 
to follow That was when we announced Unicom 
1000P and 1010P American businessmen lesponded 
by buying 45.000 machines in T60 days. 

Our new, American-made Umcam 500P is another 
electronic printing calculator— probably most 
advanced ol Us type ever made lis introduction could 
upstage our East introduction 

Technically ad ranted, 
tasytouse. 

No other electronic printing calculator in us class has 
ever combined so many technical advancements. 
None Is so totally auiomanc. so simple 10 use 

Anabuncfcimv cif ptmf r. 

S0OP has a T4*digit printer that's absolutely silent 
between catenations A Keyboard buffer. And the most 
advanced add mode sysiem ever devised 

ftnwrioihepi'upk'. 

Most calculators can handle varied calculations pro- 
viding each is performed separately. Unicom 500P 
leis you perform multiple tunciinns from a single key 
Stroke It aniicipales your need for various daia and 
conveniently stores it away, ft you need it, its there 
H not. it clears automatically 
A few more examples of 50OPs power include a built- 
m counter that simplifies working averages Automatic 
accumulation ot first factors in muijiplical»on and divi- 



Thost crazy wuys 

irom Unicom 
have done ii again! 



sion Two separately addressable memories plus 
Ihree additional accumulation registers Unicom 500P 
performs percentages, taxes and dtscounis automat- 
ically. And it even has automatic square root capa- 
bility— if you need H 

\ Hve-*econd,uhitc-j{|<»VY 
ribbon cartridge. 

500P has a disposable ribbon cartridge it takes about 
live seconds and you can do it with while gloves 

At .ill lOdClKHI. 

To see how 5QOP can save money for your company, 
arrange for a demonstration today Call your nearest 
Unicom branch or iranchisod dealer Or use the 

' 'lOW. Mi^, Unicorn SyUmn 

Hock«»WI lfrtnft«pvjrwil 



, Please have salesman call right away 

, Please send more rnirjrmanon on SQOP 

Name 

Tiile 

Com party. 

Address 

c«y 

Zip 



.Phone, 



Mail to Un.conri Systems. Inc 

tOGTO North Tantnu Avenue 
Cupertino. California 9501 4 



A good way to cut yourself less 
is to lubricate more. 

Edge lubricates better than foam. Any foam. 

Shave cream helps protect you from nicks and 
cuts by lubricating the blade's path across your skin. 
We made Edge* a lubricating gel instead of a foam, 
because as a gel Edgy gives you much more 
lubrication than foams. But Edge isn'l greasy. 

With Edge, to cut yourself you almost have to try. 

Edge starts as a gel made of Bui underneath the lather, the 

soap that puts down a lubricating layer -^en the gel quickly turns into G el ' s lubrication Ls still on your skin gliding 

tm your skin. uthcr lha f 5 ffcher ^ mti „ thj3ri 3ny , oam th* r«or fw 9 smoothef , closer sha^ 




Sound Off to the Editor 

Longer Hours for Government Offices? 



When you figure how long it takes 
Jo Ret ready for work, pro there, put 
,r > a Full day and then travel home. 

time between 7 a.m. and 6 p.m. 
16 pretty well filled weekdays for 
iihisi work inn people. 

Btri typical hours for government 
offitvs— c ity ( county, state and fed- 
(fT n\— uto Sam. to A p.m., Mondny 
through Friday. 

So what hupiK'iw to the worker 
*ho wnnta to register a air. renew a 
driver's license. Ret a building par- 
'"H, do business with the real estate 
rociftrel^ office or perform any one <>i 
'h ,J increasing numhor activities 
Wat require contact with government 
"kf-neie"" 

Some things, of course, can be 
'kwie hv i r lm ■ I . Hut human nnlim- be- 
'% what it is. deadlines have a habit 
01 crwpin« up And there are the 
Ur wmaintien of present-day mail 
service, 

One answer prnno*t>d for the pint* 
j^ni of rnaking it easier to Iraiisuet 
'^ijicss with government jigencies 



would hive them onen at time* more 
convenient to the public— evenings 
mill Saturdays, In he -jiecirk' 

ltii-.ini----i'- dealing direct l\ with 
the |iLiblic learned Ioiil: mm that one 
key to good service ia keeping their 
d<»r» open at timet! convenient for 
customers. 

And that means tiroes when those 
customers aren't working themselves. 

In like milliner, it is argued, the 
eumeniemv of (hi hixp.iv ing public 
not that of government agencies and 
their employees, should be para- 
mount in scheduling working hours 
for the agencies, 

This concept has already been rec- 
ojjni/ivl to a limited degree with ex- 
tra hours of f#rvior in post officer, 
at Christmastime, in tax offices when 
annual payments are due and in 
some motor vehicle registry offices at 
license renewal time. 

And certain government services, 
like (<L«lirf and i i r< • pintn lion. »n>. of 
course, maintained around- 1 he -clock 

Hill imvernmcnf :n!erieie.s generallv 



have tended to resist any broad ex- 
tension of hours in offices that have 
become accustomed tn the 0 to 5, 
Monday through Friday schedule. 
Their officials argue that any added 
convenience provided by evening and 
Saturday openings would not be 
worth the added burden put on tax 
payers in Ji nance the increased I*''' 
sorinel and other npetnting Mist-,. 

Also, they auk: What annul the in- 
convenience to government employ- 
ees that lunger hour* would bring? 

And I hey maintain I hat people 
who have business with government 
gcncn v usually manage to get to 
them within the presently scheduled 
hoon. (The extant to which workers 
give up wages to take time off to get 
there, or to which employe™ know- 
ingly or unknowingly pay employees 
for time they take to conduct such 
business, m an un mentioned {actor in 
that argument. < 

What do you think? Should gov- 
ernment officer he open evenings and 
Saturday*'? 



Jack WooldridRe. Editor 
Nation's Business 
1615 H Street N.W. 
Washington, DC 20006 



Should government offices be open evenings and Saturdays? Q Yes □ Mo 
Comments: , 



Mane and title 



Company. 
City. . . 



■ B ■ ■ 



WSWtlTi HUaiKBftS/JVNK ItTj 19 



Sound Off Response 



A Popular idea About Voting 



A need for un effective brake art 
government spending is a constant 
theme in responses to the April 
"Sound Off <o the Editor" question. 
"Should tax increases be put to a 
popular vote?" 

More than eight out of 10 answers 
are in the affirmative. 

Repeatedly, readers ,-tssert thai 
Hiving voters control over tax policy 
may be the only way to curb gov- 
ernment outlay* 

Even many of those opposed to the 
tax referendum idea complain of 
■•oaring puhlic expenditures, but ar- 
gue that the ^oliihori in more > 1 f - 
restraint among legislators. Others 
on the negative side say government 
vx>uld not be opernted efficiently if 
pupular sentiment hxirl tr> be deter- 
mined r>n every revenue mi'-ins mci 
sure 

In supporting the idea of » popular 
'.iitc. -lame- Jt Art man. planl rn.ifi 
.'iiji.-T. Snncistrand hydro-tranHmission 
division, Sunchurand Corp.. La Salle. 
I]]., writes that "the fiscal irrespon- 
sibility of those individuals repre- 
senting n- m the state and federal 
level- <if -iivermmTil makes it man- 
datory that we secure some con i ml 
over the way taxes are imposed on 
the wage earner." 

V.M. Hitl, operations supervisor, 
American Telephone and Telegraph 
Co., Spring, Texas, mys that without 
popular control over tax levels, legis- 
lators "lose sight of On- very basic 
fact that they serve — not rule." 

G. Dean Cosgrove, treasurer, 
MAPCO, Inc.. Tulsa. Okia., com- 
ments that "the individual taxpayer 
needs a voice in how his tax dollar is 
spent or whether H should he .spent 

This wrjuld force < \>ngTeSS (o -hr.w 

fiscal responsibility." 

"If we are ever to get a sane fiscal 
policy," writes John F. Sohl. presi- 
dent. Auto Driveaway Co., Chicago. 
III., "it wiJJ probably necessitate tak- 
ing from Congress the f«iwer to tax 
indi.Tcrjminalely " 



Walton H. Ducked, senior vice 
presidei 1 1 , A utt mia t ie M erchandisi ng. 
Inc., Tampa, Fla., views the tax ref- 
erendum plan as a potential "catalyst 
to make our elected representatives 
responsible money managers instead 
of giveaway artists, us demonstrated 
by the continued deficit spending, es- 
pecially at the federal level." 

"Self-perpetuating, spendthrift, in- 
efficient and ludicrous fiscal man- 
agement" is the way R. Lloyd Huff- 
nun, president. Dukes Astronautics 
Co.. fnnoga I'ark, Calif., describes 
the current state of federal, state and 
lin-al sjuveriinient financ*"* His <vun- 
pany would go out ..• •«< >i- ■ • ii ni- 
ctated the same way, he says, hul 
taxpayers "are forced to tolerate" 
those conditions in government 

On the other aide of the argument, 
Hep. Rodger McDaniel, a member of 
the Wyoming State Legislature, com- 
menlK from Cheyenne, Wyo.. thai a 
popular vote on tax measures "would 
prove much too slow and cumber- 
some." He adds: "What needs to be 
accomplished is greater accountabili- 
ty from bureaucrats who seem to 
think the answer m hut pniblern is 
more money, when the real answer 
is getting more for our tax money." 

John T Brady, director of sales, 
Pennsylvania Glass Sand Corp., 
Pittsburgh, Pa., explains hie No vote 
this way: 

"A-.- ;i full time i ni- mi - .-man and a 
jsnrl-tiiiw oiTiei lmlilet. 1 find the idea 
totally unacceptable- It would be 
akin In asking industry to seek per- 
mission from customers prior to rais- 
ing prices. 

"Legislators, like businessmen, 
must he leaders. Leadership demands 
unpopular decisions al times, but de- 
t jsiua.s hhould b*> made by leaders 
and not by those who may not be 
entirely informed on the issues." 

James Crowley, president, Pioneer 
Foundry Co., Jackson, Mich., also 
votes against the tax referendum con- 
cept, but that doesn't mean he's en- 



ihuKia:-i» al.iout the judgment uf our 
representatives, "If the people had a 
chance lo vole on the salaries i.*f the 
economic illiterates in Washington 
ind the stotehouses," he writes, 
"then you could be sun? that expend- 
itures would be held to the point 
where new taxes would not be neces- 
sary." 

Leonard Pawlak. controller, electro 
minerals division. The Curborundum 
Co.. Niagara Kails, N.Y., is among 
several readers who give the same 
reason, almost in the Name words, in 
favoring tin- popular vnte on laxet- 
"After all, ft is MY money'*' 

( "liarles E. Walpole, attorney for 
Holiday Inns, Inc.. Memphis. Tenn.* 
proposes a detailed plan for obtain- 
ing public seiiiimenl nn raising reve- 
nues: "Our present system of federal 
and stale taxation should be frown 
nt a specified point in time. ... At 
each general ejection thereafter i the 
chief executive and ihe legislature 
could each present proposed changes 
in the tax rates, and the people could 
vole on three ehoicea: the legisla- 
ture's, the executive's or no change* 
at all " 

F. Michael O'Brien, a Boston. 
Mass.. corporate planning director, 
writes: "I II -considered, ofien-ender) 
and non reviewable government pro- 
grams are a major source of leakage 
for federal tax revenues. The BlOC* 
bill | sponsored b> Sen William I'" 
Brock iR.-TermJ, it would imf*"**' 
strong Congressional controls on 
budget policies] would rectify mwK' 
of this. However, a popular vole on 
tax increases would return account*'" 
bililv to the taxpayer." 

A dissenting view comes BW* 
Richard L. Gordon, product man- 
ager, Hallmark Cards. Inc., Kansas 
City, Mo.: "If we can't elect leg- 
islators who have the capability of 
looking at the bigger picture and 
determining what is best for all 
[jcople, our representative form 
government is in danger." 



Id 
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The Past Is Prologue 



Fifty years ago in Nation's Business 

(established 1912) 
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There was an "extra edition" of Nation's Ruhikrbb 
50 years ago this month, It was devnted io trnnnporia 
tion and featured aiUcwfl on the role <if ihe '-riilriwfls. 
shipping, I narks ;inrl antos in America's growing: Irnnx- 
portation network. 

A wries of munitk by leading artiste harl l»wn com- 
missioned to interpret the "spirit of transportation" 
They were 1 on display re t Ihe anruinl meeting of the 
< 'hamber of < 'ommerw nf (hp United Slates, held in 
New York in that long ago June They also ran M color 
prints, in the magazine 

Herbert Hoover, then Secrelary of Commerce, ad 
dressed the Chamber meetinij, reviewing liorne of the 
economic dump--- sweeping through tin country lie 
commented nl one point: "The exact line to be drawn 
in the curbing of people whose ambition ifi to interfere 
with the law of supply and demnnd, to their profit 
wit linn I return of service to the community nnd the 
extinction of initinlive by the heavy h.mil of ymern 
Ricnt . in tti nil limes difficult to determine." 

Almost 11 years old and with h circulation over Iht 
100,000 mark. Nation's Business in ite regular June 
edition was packed with articles on economic trend*. 
Willumi A Durgin, chief uf tin' Commerce I ><*| uirt 
nicnt'ti "division of simplified practice," wrote the sjxth 
in a series of articles on rtisirihutiiwi. emitted ".Win- in 
Mnderulflml " Ifi it hi' urjM'd stanil;miii'alni!i ,md khm 
pliftadiori in hu sines* to nifi in promolini! efficiency 

Ben W. Hooper, chairman or the U.S. Railroad La- 
bor Board, asked for wage restrainl in an article called 
"The Fantasy of the ' Living Wage.' " 

In "fan We .Sort Them Ht the Gate''" Vernon Kel- 
logg of the National Research Council delved into the 
touchy subject of more selective immigration fKilicie* 
~\--< ■■-ifu lhr i'(iMlriliuii>(i*:- nil the ^.ii'inii- immigmrii 
gruu|)s lo America he concluded: "We renllv know now 
very little about . . . these thins* A lot of scientific 
work needs to be done." 

Then- was a chumi-u r -tudy" of Sen James Coua- 
ene of Michiprm entitled "Couzens, Radical — nnd 
llich " Mr t Vm/en^, a Hepuhhcin who in If^tti was to 
low? renominjitirm fm his Semite seat dlte to mippurl 
u( New. i >■-,<) polit ies, entered inlu ,i partnership with 
Henry ford in He became vice presidenl and 

general manager a( Ford Motor Co and in 1919 sold 
i >iit lo the Ford family for a awl Sv3,i million. He be- 
came a philanthropist and politician in that order mid 
r le. tiled more conservative member* of the G.O.P. by 
support ins high, jrraduaied income tam and pnhliv 
ownerjihip of utilitiee. 

Il.trn v l-'t-rk-vListin looked iihead to a time- early in 
the next century, he calculated — when "we shall all be 
WLtrkinu foi Ihe ctutTiimi-nl " In nil .'irlieli called Ttu 
Whole Sam Family," he rioted that one in 7."> Amen 
cartH then labored in the federal uovcrnmenl vineyard. 

l''if'v ytwB Uttft. Mr RMrg8MPqfS*J fwunt isn'l *o far 
li dhed, Jn 1973 about orn m lit Amoricarus geto hi^ 

d;«ilv hrejld from I 'nrti- Sum 
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We'll get your search 
for a new plant site 

started in the right 
direction. , 
Even if it%MPi\]] 
isn't ours, 



Here you are. With your Com- 
pany's future, your co-workers' 
future, and your own future riding 
on one decision 

And there they are. All over the 
country. All telling you they've got 
the perfect spot for your new plant 
And feeding you tons of facts and 
figures to prove it. 

With all that working against you, 
it s easy to get sidetracked. 

We know. 

We've been through it. 
Many times. 

Which is why we've written a 64- 
page book called How to Find a 
Plant Site Without Losing Your Mind." 

It's based on our 60 years experi- 
ence helping companies just like 
yours. And it's free by writing to 
Robert D Rine. A.E.P., Room 
1 1 -04N.2 Broadway, New York, N.Y. 
10004. 



It's filled with all kinds of pointers. 
Things like how to organize your 
search. What to look for in a plant 
site and what to look out tor. Like in- 
surance rates, pollution standards, 
unforeseen taxes and expenses. 
Questions you'll want to ask and 
questions you never thought of ask- 
ing. But should. 

And after you've read it, you can 
taik to one of the men who wrote it. 

A real professional who might 
suggest a few sites in one of the 
2,993 communities we serve. Me- 
dium to smaller size cities in the still 
uncluttered regionsof Ohio, Indiana, 
Michigan, Virginia. West Virginia. 
Kentucky and Tennessee. 

Or if none is right for you, will 
refer you to someone who knows a 
plant site that is. 

Whichever is the step in the right 
direction. 



American Electric Power System 

ApvaWehWAi'MM Co . Ind**a I Michigan E»eme Co,. K»ftlutk> Paw Co . Kmflwon ?o*«r Co . Michigan Power Co . Okj Ptnw Co . Wi*vl-ng EtectncCo 
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Public Employees' 
"Rights"— or Wrongs 



A drive is on to 
make it legal for 
government workers 
to strike -something 
many of them have 
been doing anyway, 
in violation of 
existing laws 



Assistant Secretary of Lirmr Wil- 
liam J. littery Jr. emerged from a 
room that was strewn with windwtch 

WliHifMn- .ilui tulf.-i tops I i« 

Mailed mitipled unrl bleary -eyed 
repnwentativ*»8 or bolb sides, in a la- 
bor dispute, who'd been negotini inn 
for fi2 straight hmifr. 

Their message: After i I twk- m>l 
two days, Philadelphia's teachers 
were going hack lo work. It had been 
the second longest public school 
tcm-her *trik<- mi reairrl, oiilv iwo 
days shorter than a 1971 walkon- n» 
Newark, N.J. 

The settlement price for the city 
was it $99.5 million package for the 
tr\i'.-lnT-- ovw f'.iur M'nr-- M;iyor 
Frank Rjzzo glumly said it wmihl 
probably necessitate a "conglomerate 
of new taxes." 

He told newsmen: "Everybody 
lost '■ 

The strike that ended thm rl i . I . c 
March contained characteristics typi- 
cal of many of the public employee 
wiillomlr- ihjit have hit government 

boHip* with on ri.>Ji i (i Jrvi(LUTnv -iii.-- 

pension of a vital ttt w c a; court 
Injunctions; jai lings; scattered vio- 
lence; tin- threat of higher taxes on 
on already overhurrii>tu*d lux nunc 
■ ii^l I'M icrne«b between strikers, the 
government mid die public 

M(Ih( of I'llilinlclljlliit"' i-Tl N(]Hm|'- 

RMiLiiiMwl o]H'ii rtm inL' (he trikv. bill 
OOUld offer only pari -lime education 
nl boat. A 1 .SOO-nama student peti- 
tion protesting the poor quality of in- 
struction WM delivered Uj city hall 
Tradier*' union lenders were jnihd 

for contempt, emerging I du-ir 

i < ll' in ttii' morning to bargain with 



(be sc1kx>I IxMud and returning ^fiM 
the sessions ended. Three hundred 
m tiiili-rit iciir.hf r - wvir ,in«--U'i| l.n 
picketing in defiance of n court in- 
junction against die strike. 

Of die city's 13.001J teacher*. 3.500 
chose to continue to work. Some suf- 
fered harassment, including lire slush 
Ings, from striking colleague*. 

As the strike dragged on, other la- 
bor unions threatened to shut Phila- 
delphia down for a "day of con- 
scirawe" if t lir^rt* wbh no settlement. 

U was about that time that Hill 
Usery — a former union official serv- 
ing in ibi Lilmt Department who 
iiiis -iiur moved en rin- rilnetanhip 
of thu rWkr.il Mediation find Ton- 
ed in tion Service — entered the pic- 
ture. President Nixon ilnv< i. <l Mm 
lo try to find u sell lenient 

Reconciling the teachers" demands 
with uii.ii tin- i 1 1 > ihriuuht ir could 
afford wasn't easy. The union initial 
ly wanted a 34 per cent pay hikr. 
over four vejir--. phi.- ■ - rn.-i 1 1 ■ ■ ■ ■.ln--iv 
and fewer teacher houns The school 
board operating the school system 
before (he strike with a S52 million 
deficit estimated meeting the de- 
mnnds would eotf a billion dollars 
durinK the life of the contract. The 
Uiiirrl's iiIT+t n A per cent p.c. hike 

The set i lenient called for ItJ per 
cent, over the four yeais. 

Dramatic increase 

That such striking by public cm 
pJoyoes has increased dramatically i» 
.i mutter cif record In I Witt, kit in 
fiuinoc. 42 government *trike« involv- 
ing 11,900 workers caused 146,(XHi 
idle 1 1 urn-days, Ky lfl7"'. Ok- number 
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Public Employees' "Rights"— or Wrongs continued 



nf strikes had jumped to a record 
412, involving 333,500 workers and 
causing loss of 2.023,200 man-ri:>\ - 

The number of government work 
slDpfiages hits PAScd off Homtwluit 
Mince then, but it has remained high- 
More significant than their fre- 
quency has been the paralyzing effect 
of public employee walkouts Virtu- 
ally every category of government 
worker has gone on strike in one 
community or another across the 
country. 

Strikes by sanitation workers h 
jeopardized the public health. Strikes 
by policemen and firemen have en- 
il.-iiiHiTt-rl public safety Transit op- 
BXatOO, welfare workers, doctors and 

nurses tn nnijii.-tp.il hrinpilnl* /rwi- 

kw piers, park employees and city- 
employed beach lifeguards are some 
of the other types of civil servants 
who have struck. 

Jn Nw York ( ity « few years ago, 
bridge operators walked off thi-ir 
jobs, locking drawbridges in open po- 
sitions while morning rush hour traf- 
fic was ho].n )■■- k -n.okd 

The fact lll.lt niliHist ;ill Itlfst- WOlk 

stoppages wore illegal seems to hiivn 



hnri only a minimal deterrent effect. 
All states except three — Hawaii, 
Alaska and Pennsylvania — hsve laws 
burring iiuhlie employee strikes. Fed- 
eral employees, who have shown lit- 
tle inclination to strike compared to 
state and local government workers 
ia notable exception was the postal 
walkout :i few years ago. 1 , also are 
barred from doing so by law. 

"Penalties and prohibit ions do nol 
deter public employee strikes," Don- 
tlfi Morrison, then president of the 
National Education Association, an 
independent association of educators, 
told a special subcommittee of the 
House Krliir'iil ion rmd l-itbor ("oin- 
mittee las*t year "When employees 
U'i'l sufficiently aggrieved and have 
no alternative avenue of redress they 
will strike regardless of the penal- 
lie.s" 

What's behind this iwv. uij]j|;<pit.'v'' 
For one thing, government is a tre- 
mendous "growth industry" in the 
DJS. In 1951. for example, 6.4 million 
Americans worked for federal, state 
and local government. Tod.-iy. 12^ 
million lake honw government pay- 
checks, and reliable estimates are 



that by 19H0. about 18 million— or 
one American worker in five — will 
hold government jobs. 

And while much is heard about ex- 
patvtinn of ihe federal government, 
it's been state and local govern- 
ment when? public employee uniuns 
arc much mort- important tlimi they 
once wen* thjit has grown swiftest, 
t'ombined state and local govern- 
ment spending on goods and services 
jumped 170 per cent in the decade 
end in it in IH7I The cumpamble fed- 
ora] spending increase: 70 per cent 

Membership --.urges 

As unions in the private sector 
have struggled to hold their own. 
public employee unions have rvpeii- 
■ ■nn-rl burgeoning growth in Imlh 
members-hip -md dues income. 

The American Federation nf 
Teachers lias stee-n membership rise 
about 200 per cent since I960, and 
the American Federation of State. 
County and Municipal Employees 
.iltrnit |im jut real The American 
Federation of Government Ktnploy- 
i <-s. jiII fi'tliT.il, grew even more — 300 
per cent— from s smaller base. 
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Few Americans realize it. hul u 
higher proportion (if ] n ihlic employ- 
*es thnn employee* in the private 
Rector Itrlnnn to unions. Dr. .lack 
StiebtT, director of tlw> Michigan 
State University School of f.jibor 
and Industrial Relations, says aboul 
one third of all :-lati - roontv city 
work fdrcos are in unions. In the pri- 
nvlor. Dr. StieheT calculates, 
wily between a fifth nnd a fourth of 
•hi' worker?; an 1 unionized. 

One union official relates the will- 
WghesK of public employees tti hum 
iinif u is primarily ton chanped notion 
"f working for (he government. 

"Up into the lyWlK. piihlie employ- 
men I k.it- d inked .it a- a si m vine." lie 
says. "Bui lhat security in gone now, 
( 'i(ic:s and -.later, are in a tiiiamial 
bind I^ayofTs art- real possibilities;." 

Campaign In Congress 

Sev eml puhlfr employe*' unions 
threw their weight behind hi Ik in 
^-ongtvM* East year that would lum* 
created a federal law to regulate la 
"Or relations an the state, county and 
•ounieipal pov«:rnmcnl levels. Their 
HJiokenmen complained of the "crazy- 



quilt pattern" of state Laws, or lack 
or slate laws regulating public em- 
ployee relations. 

One bill, introduced by Rep. Wil- 
liam L. Clay ID.-Mo. ). former busi- 
ness representative of the City Em- 
ployes. Union in St. Louis, asked Ihjit 
all conditions of employment be 
made subject to collective bargaining 
and lhal local and stale bam? against 
government worker strikes be voided. 
It also asked the overriding of riahl- 
to-work statutes in 19 states which 
Ivir twit] m Iron- unionism, and called 
for a National Public Employee He- 
la lions Corn mission — n kind of Na- 
lional Labor Relations Board for gov- 
ernment worker. 1 - 

Extensive hearing were held in 
the J louse of Representatives on the 
variouu bills. An AFSCME official 
described the hearings as part of "an 
educational process" in ihe drive for 
a uniform national tabor relations 
I ml icy in the public sector 

Similar leue-lation is expected In 
In- inlvihliai-rl .main 1 Kir- mir, with 
some relatively minor changes to 
make il more palatable to a wider 
range of union*, italht-r than a sepa- 



rale hoard to handle pnhiii employee 
affairs, for instance, the new legitUs- 
tion may ask for inclusion of statu 
and local (government workers under 
flu- Nalional Labor Relations Act. 

State and local public employee- 
unions aren't alone in their drive to 
"federalize" the approach to labor re- 
lu lions in the public sector. 

Opening the floodgates 

The American Federation of Gov- 
ernment Employees is backing a 
House bill, introduced by Rep. Frank 
Bmsco 'D.-N,Y.j. that would nu 
diorize a full range of collective bar- 
unininu: for federal employees. It also 
calls for a federal talx/irmanayenienl 
authority appointed by the P res idem 
to oversee labor relations on uV fed- 
eral level. 

According to AFGE President 
t'lydeM WrhlHM' -nich ji bill should 
iiirlu'lc ihi- ncrhl in strike 

""It"s essential tluil federal employ 
ecw Ih- able to take their rightful 
plan- as citizens." Mr. Webber de- 
clares. 

Another House bill would amend 
llie ]'.>"< i Postal Reorganization 
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Public Employees' "Rights"— or Wrongs Cunt i:\in-i! 



Act — which r-ndwl the postal f?ys- 
teinV government >tntus :md mode U 
ou.r^i-govemmental -to grunt postal 
WO rJ m ra the right la strike axtd nego- 
tiate for a union shop. Opponents of 
this bill feel it would set a dangerous 

[>!>■< Ctll'lll 

Those to whom government worker 
strikes an* repugnant point out un- 
ions haven't been bashful in uainy 
the strike weapon despite its illegal- 
ity. A federal law allowing such 
walkouta would open *hc flood ga tea-, 
ihoy arfrue. 

Argument*- against legali/in*,' pub 
lie employee -arik.es can be harsh. 
For example, rfohn R. Van de Water, 
|jre«ident of a t'alifornia-based man- 
iUjEmenl consulting firm which ad- 
vises on civil servant unionism, views 
rhe public employed walkout as noth- 
ing les.- limn "111.-- Hen t ruction nl 

entntcnt — anarchy." 

However, he adds that "public em- 
ployers should lean over backward to 
I** fair to the public employee.** 

Robert T Thompson, a Greenville, 
S,(\ labor attorney, told the House 
subcommittee holding hearing on 



public employee labor relation- 
year: "To permit such Kt liken "ifi to 
M b w t t t the elective process of repre- 
sentative government. The basic fact 
of uovernnwnt is that, it U responsi- 
ble <>■ the people through the bol 
lot box. . . . 

"Even though the public employee 
strike may be over a monetary is-Mie, 
Mich as wages, the ultimate decision 
remains political. Taking money to 
pay higher wa^es means that there is 
less money to spend elsewhere.™ 

Mr. Thompson urged rejection of 
any role for the federal government 
in regulating slate and local govern- 
rmiit labor relations. States should 
be able to determine (heir jiolicies in 
this area free from federal interfer- 
ence, he said. 

An AFSCME official stays unions 
seek a federal law I >o cause "the eon- 
ditionf) of bargaining are being yet by 
the very governments with whom we 
bargain. There's an absence of neu 
trallly.'' 

As for public employees being aJ- 

Irnved [it -Hike, inikjn leaders tall it 

simply a question of having the same 



rights :lh workers in private industry. 
Also, "it'H needed to give the em- 
ployer the incentive to bargain." a 
National Education Association 
Kpokesmnn says. 

■ - I. united right" to strike 

There has. however, been « realizn- 
I inn in union lire leu <*f a difference 
between a public and a private sector 
strike. 

"The strike is more a political thnn 
an economic weapon in the public 
riector." says Arvid Anderson, chair- 
nun of New York t'ity's Office of 
Collective Bargaining. 

"There's a much more important 
role for public opinion in lite public 
strike than in a private Hector strike," 
points out Sam Zagoria. director of 

■ f i'..-r M h. :."in'nt Relations 
Service titwi is former National Labor 
Relation* Board member. 

"In fuel. it\ a comjietition for pub- 
lic opinion." 

And growing public disenchant- 
ment with walkouts by government 
employees pmUibly is purl of the 
reason why the number of such stop- 
pages is off wniewhnl fruai its recent 
record level. 

Some union spokesmen talk more 
now jiIkiuI it "limited right" to strike. 
Essentially, it would allow a court to 
enjoin a walkout in the public : 1 ■ loi 
if it was judged an emergency or a 
chaotic situation. 

One development which should 
work toward a better balance be- 
tween unions mid iruuuigetm'iil in <1«-' 
public vet.>r i- lht- ;m uiuiiiiit ion of 

11 ■ i'M»'il!"i' in collective IwKam 

irni 'Oiil laboi ri'lutum-. by pubhr : '<l 
miniMrRtors. New to the game, 
they've had to learn n lot in the pie 1 ' 
10 yean 1 . 

The drive to get more product ivilv 
(Hit of government n also B hopeful 
development. This should accelerate 
as President Nixon's revoiiue-.shnrinfi 
shifts more of (he decisions anil 
dough from the federal U> tin- mat' 1 
and local levels. 

"'Public administrators will S'-'l 
tougher In getting something Tor un- 
ion demands," says Arvid Anderson 
"The bargaining process ha-^ possi- 
bilities for tradeoffs. And all kindf 
of occupations in Iht- public -.ecUH 
are mensurable in lerm.-i nf produc- 
tivity." END 
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How to make 
mailings move 
lots faster. 



Try Dennison Addressing Labels. The faster yau move maihngs si 
yauf&nd of the business, the quicker yau can expect a response from 
your customers and prospects at the otter end And nothing helps 
speed OUt-flomg mail faster Ihan Dernmson Addressing Labels! 

With Dennison pressure-sensitive or gummed addressing labels, 
you can eliminate fiOurs of COslly. time-consuming typing You simply 
type out a single master sheel ot 33 perforated Dennison labels -or as 
many sheets a 5 your mailing list requires- then run off all your mailings 
on a xerographic or electrostatic copier, mimeograph, multiiith, or by 
tetierpTess orspmt duplicator Fast, simple, economical 

Dennison Addressing Labels are available in sheets, foils, reams, 
and multi-part carbon sets as we! I as a wide range of sizes and colors to 
meet every mailing requirement Find cui mce about their lime and money' 
saving convenience now Write lor free brocnure. 
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PHonE-maTE ioa 

AUTOMATIC PHONE ANSWERER FOR HOME AND OFFICE 

Phone- Mate answers your phone when you can't 
or don't want to , . . and whenever you are away 



Lets you hear who's 

calling without touching 
your phone for letting the 
caller know you're in) . Screen 
nut unwanted calls when 
you're busy. Turn monitor 
"off" for total telephone 
privacy. 

Get your messages from 
any telephone, anywhere, 

with the Hemol«:-Mnle plug-in 
moduli-- and pocket control. 
Remote- Mate is optional at 
9129.95 additional . . . may be 
added at any lime. 

Phone-Mate Deluxe 

Model 800 available at $169.50... 
has bix asked-for features not found 
on the Model 400. 




$13950 



Phone-Mate answers 
your phone promptly, 

electronically, and gives your 
personally nwrdt-d nmS4iaj?e to 
each caller 

Then records each 
incoming message 

accurately and dearly, 
Word fur word 

Easy to connect 
and operate. 

Two knobs control moot functions. 
Instructions are easy to read and follow. 



COMPARE WITH OTHER ANSWERING MACHINES COSTING $250 TO $500! 



You'll mstantly understand why Phone-Mate is America's mont popular telephone secretary. Phone-Mate is 
technically advanced, simple, extra-ordinarily reliable. .. and inexpensive. Mure efficient and lew costly than 
live answering services. . . Phone-Mate w never rude, never keeps callers on "hold" or scrambles their messages. 




Relax on those precious evenings out. 

Phone-Mate will take your calls, Never a 
missed call or opportunity when you have 
Phnnr - Mate on the job 24 hours n day. 




When you're away from home or office, 
Phone-Mate takes your calls, Many 
owner* have written to say Phone-Mate 
paid for itself in a few weeks... or days! 



Wllh Phone-Mate you'll never miss another important call or be disrupted by unwanted caller*. Your phone 
will be answered promptly and efficiently when you're busy or unable to answer yourself. The ideal telephone 
Secretary for business and professional people, civic leader*, busy housewives, active singles - anyone who 
cannot afford to or doesn't want to miss their telephone calls. 



Try Phone- Mate 
in your home or office 
for 15 days . , , risk-free! 

MONEY- BACK 
GUARANTEE 
if you're not fully satisfied 

Save several days shipping 
time on phone orders. 
Call now, coffecf 
(213) 326-33*0. Extension 60 

The Phone Mart 

Torrance, California 90510 



RUSH ORDER FORM or cat! collect (212) 328-3380. Extension 60 

The Phone Marl 3535 Torrance Blvd.. Torrance. California 90510 

YES, I wont the Phone-Mate 400 at I13S.50 Please ship prepaid nl once with 
unconditional 15 day money-back guarantee. 

□ I prefer the deluxe Phone-Male BOO at Vf 69.50 

□ I afso want trio Remote-Male plug-in module at £ 1 28,55 additional 

□ I enclose amount in lull 



□ Charge my Account No 



□ BankAmencard □ Master Crraro* interbank No 



Exp. 
dale 



□ American Express □ DinervCtub Q Send more information □ Ship CO. D. 
Signature ^ 



Citr 



Phnn« 



Zip. 



Earl Butz: Plowing 
New Furrows for 
U.S. Agriculture 

The man in charge 
of implementing the 
Administration s farm 
policies is noted for his 
sense of humor — but 
he's dead serious about 
the farmer s importance 
to our economy 



When Secretary of /VgrlctUture 
Earl I«. Bute arrived at the Chicnfio 

NluT.ilun soon- tinw- hack in make ii 
talk he was greeted on the ftidpwalk 
by n group pf pickets from Cesar 
Chavez' United Form Workers Un- 
ion. 

At □ llirkl.- nil llir-irll- llu- flitli'i, 

-j-vf-rnJ hundred bui-irir^snicn. uni"M 
leader* and others had Katht'red to 
h«?ar the Cabinet officer di«?uss 
American agriculture'* rule in world 
trade. 

"I never get a decant lunch a' 
the** aflairu," v&a the Secretary'* 
<i]jciiirm remark lo i)w Mid- America 
World Trade Conference. "By lp> 
t!in6 I i*i<:k nil thi- Cuesar not of the 
salad then/s nothinjj Irft," 

Ml lltil/, Jn'|ifK-t'M'J IYihm ill Mrli':- 

in Trcenl month* with r«|ue«ts lha! 
he explain I he rise of food coat* in 
(hi- cinintrv. nlivimi-lv '.>.:<■■ nw:ire hi- 
luncheon jurats expected comment 
nn ihe subject. He nave it lo them: 

Yon bad beef here today. I don't 
know what it coat. But just putting 
an empty plate in front of you pmb- 
Jih. would have oewt $9, with all 
ibo"*- built-in .sundAea," 
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Jfta Secretary says farm exports will 

$11 bitflon this year, creating 
thousands of jobs and helping Industry 
"°05f safes of everything it setts 
fo the American farmer. 



There isn't much concern when farmers 
hse money, says Mr. Butt, "but in 
the years when (arm prices recover and 
farmers have a chance to do a tittle 
better, then we hear lots ot static." 




fats ton text of his remarks it 
Was clear he wun Inking n poke at 
'•"hii' ni vhc restrictive and costly In 
k°r pmc titles in tin- I alcEfC arpn. 
Dne. which bars sale of meat in re- 
tail outlets after 6 p.m., even though 
a store rnny not clot* for several man' 
"our*, drew (his line: 

"It's like having nn extra fireman 
°n the locomotive — and we don't use 
^fcd Anymore/' 

At the Secretary's left sat United 
Stwlworkflra President I.W. Abel. 
Mr. But?, chuckled m><\ palled ihril 
"Uunch union man on the back. 

'Die Sceretnrv defended I 'ii-irlenl 
fg; . . . . . 



^on'M announced decision In hold 
y**n government sf*>nding; "It's far 
belter to bo a mile from hell headed 
'''^ tr, ,, „ t | ull !,«, rllil ,, ., WJ1V 
'H'JKifvl tmvnvd il " 

He joked annul hk relating with 
'be President "If Mr Ni xOn h«n a 
l*oinl of view I, nH | have ,■■ [stint of 
^ wi! adopt Mr. Nixon*." 

He talked uhout farmers: "I asked 
« 'urirw, il h t was handling a lot of 
2* a *y Ibeso days. He replied, "Yohj 
''MMiMl^toppinp :mv of if '" 
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ifjIiRjihlc public speakers in the Ad 
mini.<.tmlion In r»rit- fillda> period, 
h. iiuifk- IK,' appearances around Lht; 
country. 

His wit is constant, punctuating 
whatever message he is trying to put 

[I- fre-qwntly llomespiili 11:1 

tore reflects his background Hi u num 
.■-In. v.:i- i . i J - ■ < I cut in Indiana farm 

Ear] Lauer Bulz, 63, ha» spent his 
[(dull lik' either tt'iifhirii: .njiiruliin'c 
" in mtvemmenl work mi the farm 
front. 

lie's lurn the government's lo|> 
niHn in agriculture since the Senate 
10 months nun confirmed his nomina- 
tion In succeed Clifford M Hardin 
it's Secretary. 

I'm several month*- he wj.s runic 
than Agriculture Secretary— ho was 
counselor to the President for natural 

rv "UK.-, in f Ihe ■ViLiMTslnrs" of 

the Nixon Cabinet Hut these super 
Cabinet paste were abolished hmt 
month when Mr. Nixon decided to 
decentralize authority in the White 
lloiii ns :i curisii- tic rice of Ihe Wu 
tergate affair. 

All Cabinet m e m ber s now are bade 
on n co-equal basis. And EarJ Hut/. 



now gives up his special counselor's 
office in Ihe Executive Office Build- 
ing, adjacent to the White Howie — 
ili.- -.nrif ■ >1 Ihce occupied by Secretary 
of State I'ordell Hull when he met 
with Japan's ninbamfidor on the ilav 
iht' lx)inhtd Penr! Hurbor. 

During his tenure as « "superstar" 
with overall responsibility for nat- 
ural resources activity in the Interior 
Department an well na hiu own De- 
lia rt men I, Mr. Butz ujis (then n lurm- 
linnd in trying to sol'... il n- energy 

■ j- Hr met frrNjui'isll', willi ihi- 
Prcflident and contributed to the spe- 
ci.il em-iK.x 1 1. 1 -.-..1^1 Mr Nixon sen I 
to Congress in April. 

Persons close to the Secretary say 
he wjin not happy with the counselor 
concept ovim thuuch it gave him a 
more exalted status in the Adminia- 
n .j 1 hji i I'm urn. ihing, the.v 
Presidential aide Jotin D. Khrlich- 
rnan, who has been relieved of hi* 
While House duties following nllegft- 
tioiiH oT involvement in VVnlersali' 

■ I riiiiricil which of tin' niiliwl.irs' 

vicv.-- uouM rea»:h dif I'ri-idcul .uid 
which would not. The "Kuperstar" 
idea was conceived by Mr. Ehriich- 
man, theae sources say. 

Mr. Butz reportedly frclH more 
Comfortable in n t jihim t that is bock 
fulfilling its traditional rnle. 

Fuel — and food 

But evon though he in stripped of 
some of hi* responsibilities in th« 
field of energy- prnv id in b resources, 
his >ob as Secretary of Agrieultxire 
finds Mr, Bulz ploying an important 
rn|«» in seeking to offset *ome of tl»' 
impni'f of fuel "hortages on the na- 
tioaal L<conotny. 

To mwt this wonvning situation 
i fir Aiiintnistrution has lifted some 
import restriction* on foreign crude 
oil. More and more foreign oil will 
be brought in in the years ahead. 
This will contribute significantly to 
what is already a serioua halnnre of 
trade deficit. One area in which the 
United State* can compete eflective- 
lv on the world trade tcene is in agri- 
i iilltiial product ■. 

The 1) 9 tmde drdidt of $t>.5 bil- 
lion in 19T2 would have been $10.0 



Ear! Butz: Plowing New Furrows for U.S. Agriculture continued 



hilt inn, save for the vast amounts of 
American food and grain moving into 
overscan market*. That deficit could 
reach "astronomical proportions" if 
foreiem oil flooding this uiuntrv is 
not offset by increased exports uf 
VS. farm products, according to the 
Secretary. 

"Our (Mjrriculture exports will lOf) 
v ll billion 1 1 1 ■ - v.Mf." >ajiv.j Mr Rnl/ 
"This t!- more th;m double what ihe\ 
were when Mr. Nixon took office . The 
President had set a goal of S10 bil- 
tion in these exports by We've 
reached that goal two years sooner 

sUld lopped it by n billion dolt.ir- 

I'm looking down the roud to if 3 5 
billion in exports." 

Diplomatic weapon 

Food is becoming u vital weapon 
in the diplomatic quest for world 
peace, 

"When President Nixon wrnt to 
Peking and Momw last yenr one of 
[lit- powerful tc« ils he had in his dtp- 
1 1 >nui( it' kir -.v.i:-. flii. Uni:^ ihil fru.id 
supply we have in America," Mr. 
Butz reports. "And it was used that 
way." 

He says Mahn Una Gandhi summed 
up world history when he -,iii! 
"Even God wouldn't dare approach 
li hungry man except in the form of 
food." 

Food. Mr. Butz continues, "is a 
truly international language. It 
knows no harrier It pierces every 
I'lirt.-mi, Irmi :md flamhon That's 
the language the United Suites k 
prepared to speak — forcefully, pow- 
erfully and on a rtustained basis " 

Increased sales of U.S. agricultural 
products abroad offer tremendous ad- 
vantage* both to American business 
and American labor. For even,' MO 
million bushels of (train moving in 
export, an estimated 3,<KX> to 5jQQ0 
ifrfw ate created. Last, year's grain 
exports alone Bene rated from 130,000 
to 100,i*io new |q1>k, according to Mr. 
Butz. 

For businessmen these exports 
mean slepped-up snles of nvory thing 
the farmt:r buys. The railroads have 
increased their purchases of hopper 
<:.<irs; fH>r1 facilities are being ex- 
panded; and grent numbers of barer 
are being built. 

"It is important to know that n«n 
i nlliin- i- mi ihe*hanstdile, renewable 



resource, not like (i [M'tinleitiii field 
wlirw- reserves can lie depleted or the 
Mes:ihi Range where iron ore i:- now 
running out." Mr. Butz says. 

In the Kennedy Round of trade 
negotiations during the 1360s, the 
Secretary charges, "agriculture wns 
•old down the river." But things will 
lie different, I*e asserts, whet) a new 
(■Kind «jI negotiations, scheduled in 
September, gets under way. 

"Our negotiators didn't realize the 
fundamental importance of agricul- 
ture the Inst time around," says the 
Secretary. "We've had a hard strug- 
gle ever since to open up world ntnr- 
kets. But this time agriculture will be 
strongly represented." 

There are some stumbling blocks, 
to be Rurc — the European Economic 
Community, for example. Mr. But/, 
met in Paris recently with foreign 
agricultural ministers and soys: 

"I took u very strong stance with 
them. I told Ihem they should move 
toward Wit prirn pro- r.'UTlS, espe- 
cially for feed grains, which would 
result in lower prices for meat and 
I ,;, mid milk for their consumers," 

At the time he was in Paris, but- 
ler v.a; .cfiiiii! hi .supermarkets there 
far the equivalent of $1.20 a pound 
The l-'rench government had iusl 
reached :jh agreement with Moscow 
lo sell the Soviets surplus butter for 
16 cent* □ pound. 

"That made ugly headlines for (he 
S ii^n t •••••a lie 1 1 ii' Secretary re- 
calls. 

The significance uf America's c,\- 
p:uiditiH role in leediliii the world is 
ilrjuiifttlr-iilK ilcnionstnittil in the fact 
that one acre of cropland out of 
every four now is devoted to export 

One of Earl Butz' immediate proli- 
xin- is tit st-e that f.'irrners receive 
adequate supplies of gasnlim- and 
diEscl fuel In ensure that they can 
get their crops in. He believes that a 
White House directive just handed 
down, allocating more fuel to Agricul- 
ture, will take care of the formers' 

need- 
On energy, as on virtually every 
other subject. Earl Butz' penchant 
for frankness surfaces readily. Asked 
at a public meeting to comment on 
the potential gasoline shortage, he 
said: 

"Well. 1 wish that if this gasoline 
shortage conn's, the first people to l>e 



hit by rationing will be those who 
stopped the Alaskan pipeline/' 

This drew immediate fire frum en- 
vironmentalists which didn't seem 
to Ijolher the Secretary. 

"We are now doubling our energy 
requirements every 15 yea re," the 
Secretary says. "The sheer mathe- 
matics of it dictates that we move 
ahead, ir we don't want lo have cold 
houses in the dark." 

He feels Ihe wave of environmcn- 
talism which has swept the country 
"sometimes sensible, ;ometimes well- 
founded, mmrtiaii's extreme" in 
n<}w lews emotional and more in keejj- 
ing with facts, 

"We are Iwginning lo put a price 
tag on environmen talism," Mr. Bute 
nays "Do we really want lo pay the 
price to have our air absolutely clean 
or do we wan! to have plenty of elee- 
I re il , nl livMtesil in I 1 lo we re;dl\ 

want to prevent drilling rights ltr 
miles oltshore where you can'! see Ihe 
rigs or are We willing to give up 
cheap gasoline?" 

The risk benefit ratio 

In his opinion. Americans will 
have to be willing to "optimize" the 
risk-benefit ratio in their daily lives, 

"This is a risky world," he ex- 
plains. "T fly n lot. There is pollution 
front airplanes but 1 think most of us 
are willing to pay a little for the con- 
venience of getting there faster. 
There are some accidents in the air. 
] don'l insure myself for what I'm 
worth. I couldn't afford il, 

"There is a risk from pesticides 
and insecticides in the foods we eat. 
1 tin they result in che/ilsT fond" 

Secretary Butz feels this countri 
can find enough energy sources for 
tls needs, given ibe ingenuity that 
has carried it fnrward. He mays: 

"There are very substantial proven 
n>serve.s < j i ga:. and nil m lite United 
State* and we must find ways to get 
at them. There are unlimited 
amounts of coal nnd we must find 
wtiyn to remove the sulfur Ultimate- 
ly, the source of energy will be the 
solar system We'll learn someday 
how to harness it." 

High food prices, and the BOW 
pliiinls that stem from them, take up 
much of Karl Butz' time these days 
Needless to say, he has taken u lot 
of rwnt from the consumer Bui he # 
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always quick to defend the farmer 

nil! AFL-CIO'h President GeorRe 
Mpflny said privately a few weeks 
ago: "We don't nee eye-to-eye, but 
thai Butz Hure fights for the farmers. 
I wish we had somebody like him at 
the Ijibor Department." 'The refer- 
ence was, of course, to Secretary of 
Lahor Peter J. lirennan, with whom 
Mr, Meuny also has not been seeing 
eye-to-eyt) 

"Nobody Heemt to net unduly wr- 
ivmitl when farm prices are very low 
and farmers are losing money," Mr. 
But j, says. "But in the years when 
farm prices recover and farmers have 
| chance to do a little better, then 
We hear lot* of static." 

He delight* in answering such 
'tuenliuns at> "When cun we espeol 
'*> return to the days of the f>9-cent 
f*Ork chop?" He usually will reply: 
"Whr'u we return to the 60-certt mini- 
mum wage and the Sl.fXX) Chevrolet, 
and when you can get thai plumbing 
job done fur $K> instead nf $W9 ," 

The Secretary's tough stance 
against controls or ceilings on food — 
Particularly meat — put him in a dif- 
ficult position not long ago. He no 
"Qonrr hml made a now-well-known 
statement about "damn foolr. who 
don't agree with me" and subscribe 
1° price ceding* than President Nix- 
"n rmiiDurjced he was iiupusinK tvil- 
mge on meats. 

But Karl Butst took the setback 
With Re**! humor. When he was 
f **M. nt » Nati oiuil Press • 'luh 
•uncheon n few days after Mr. Nix- 
! «i's action, whether he intended to 
"nelude the Prenidi'iit anions! those 
"damn fools," he laughed and shot 
hack; "Do you bout your wife*" 

Mr. Huu remain* convinced thai, 
Overall, food prices will level oft* mid 
thetiKlart to drop- and without gen 
''rul controls. 

The Secretary concedes thai earlier 
'•'fu-i;if forecasts .ilmut food prices hit 
r > more pleasant note for consumers 
jarring dissonance of what 
tetually is; happening. Instead of the 
"fiBiruilly predicted W-> per cent rise 
'bis year, Agriculture Department 
''*pert>. ^jiv, it nov, appear* that the 
'ncrwiw will wind up between 9 and 
"'per evtil 

1 B«t mo»t of the increase is behind 
m <" Mr. Bulx uayH. "You can look 



pending, of eoureo. on weather condi- 
tion* and other faclars, M 

As evidenced hy what happened mi 
meat ceilings, hia food price views do 
not always win universal acceptance 
in upper echelon Administration dis- 
cussions. 

'■Mc&tloss Tu«ad»yi"? 

When, at one White House meet- 
ing. Federal Reserve Chairman Ar- 
thur F. Burns tossed out the idea of 
trying "meatless Tuesdays" in an ef- 
fort to force down meat prices, Mr. 
Rut/, mid him. 

"Look here, Arthur. Every home 
has 11 refrigerator. If they don't buy 
meat on Tuesday, they'll buy it on 
Monday or Wednesday and you'll tie 
just where you were before." 

On nnalher occasion, the Presi- 
dent's special assistant for consumer 
affairs, Mm. Virginia H Knnuer, 
proposed a 30-day freeae on food 
prices. 

"Virginia, if you do that you WOpfl 
hav*- anv fnoil i in she grocery shelves: 
hefiirc ihv days is up." Mr. liulz 
told her 



The Nixon Adniinist i\' it inn's thrust, 
according to the Secretary, i 1 - to get 
the government off the farmer's buck, 
not bring him further under the fed- 
eral timbre l 111. 

Mr. Butz believes that freeing new 
acreage tor more crop planting will 
help ease the food price .situation H<- 
doea not think this will result in the 
kind of commodity surpluses that 
plagued previous Administrations. 

"That is a possibility, but extreme- 
ly improbable." he Bays. 

Actually, he points out, the United 
States could be moving towunl < -uu 
ation in agriculture in which produc- 
tion will adequately meet demand 
He points with pride to the fact thai 
after 25 years the Commodity Credit 
Corp., responsible for handling crop 
surpluses, is going out of business. 

In addition to huge quantities of 
American wheat beinc !>ought In- the 
Soviet Union, with prospect* of ad- 
ditional sales over the next few yeans, 
Mr. But/, feels farmers can look to- 
ward other great I v expanded foreign 
markets for their products. 

"We are going into a period of 
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Earl Butz: Plowing New Furrows for U.S. Agriculture continued 



World peace," he explains. "In an un- 
stable political tri liiution, nations 
lend to be self-Miflkienl on food even 
though it's uneconomical. That will 
not be the case now." 

The Japanese bought Sl.S billion 
worth of U.S. farm Rood? Last year, 
making their country our No. 1 agri- 
cultural customer, and will be buy- 
ing even more in the years ahead, 
Mr. Butz says, 

For one thing, he says, in Japan, 
where annual beef coiiaimplton b 
only nine pounds per capita, "they 
have discovered Ifeef and tbev 1 ilv*- 

Itr 

He reports telling a delegation of 
^isiling .lajKHh*-** 1 rvo-nlK lhal 
"'someday they'll he eating beef like 
we do anil it will tie (frown on Amer- 
ican feed grains. 

"~T toJ rl them I know how they'll 
pay for this groin. I mentioned Nikon 
cameras, Sony tape recorders, Toy- 
otas, , . . They got the point." 

The productivity problem 

Mr, Butz says the "root problem" 
behind the poor U.S. showing in 
world trade u* productivity. 

"Wc used to sell the world it* steel, 

1 nil no1 ;ilivnwil'i'," he - 'We il.-iil 
lo m il it." nuluiimhili-H. 1ml nut any 
more. We used Lti sell its textiles, but 
not anymore. 

"But we've trebled production on 
ni ir fori m 20 years 1 riff v any 
other segment of the economy to 
march fh.it Tin- CS i :tii( .i ^.ifiii 
place to buy farm products because 
farmer? don't goldbrick on the job." 

An aerial tour of the flooded Mis- 

Hivei .ill*-;- i-ai, e him : Ih- 

er opportunity to pay tribute to 
farmers: 

"We'll get those crops in. Those 
fanner* tire going to run their trac- 
tors around the clock- They've never 
heard of a 40- hour week." 

Thr Secretary feels poor produc- 
tivily has sonu'lhion. to di> with sky- 
rocketing meat prices. 

He rites the case of a Nebraska 
mentpacker who tried to ship Iteef to 
New. York and other Ivi-it-m markets 
in virtually precut form. But a menl- 
tti iters' union balked, demanding 
that the beef he shipped as always, 
in side*. 

"So this Nebraska beef hs moving 
mwt, In bulk form, with all that 



wasted space in the trucks," Mr. 
I'm.' -:!'•,- "And iluiiV ill ridded in 
tu the price of meal you buy at the 
supermarket." 

Fh- is tinl amenable In urg.'ini/eil 
labor's suggestion that wages be 
linkc-rl to ffiod prices. 

"*Lf George Meany wants to tie his 
wage requests to the retail food price 
index." he asks, "will he be willini! lo 
ask for lower wages when food prices 
come down?" 

Secretary Butz argues that Ameri- 
cans' tastes in food, and unwilling- 
DM to forego gratifying I hose t;i-ti;«, 
constitute a price factor tlmt 
- iiuiildii'1 Im' tivcrloirWed. 

Not Jong ago he decided to do the 
grocery shopping for Mrs. Butz at 
a Washington supormarket. He tells 
what transpired: 

'"Hun young man was standing by 
me .-it the meat counter — he didn't 
know who I was — grumbling to any- 
one who would listen about the high 
price of steak. 

"I said: 'Young man, took at that 
turkey over there. ITiat's a good buy 
— only 52 cents a pound.' He mut- 
tered: 'I'm tired of turkey.* 

"'Well, how about that chicken 
only 48 cents it pound?' 'Nope.' he 
replied, ' I'm lired of chicken, too." 

"He reached down into the cooler, 
(licked up a S2.10-a-pound piece of 
steak, and stalked out." 

M is clear (hat the Secretary rcl 
irthes his job and the controversy that 
goes with it, As lie I old a friend: 
'< letting tired iMi't utie of I lie things 
fchat worries me. I could make more 
money doing something else." 

When Earl Butz was appointed lo 
head up the vast and complex De- 
pnrlment of Agriculture in 1971. his 
primary assignment was olivious; Get 
out the Inrni v.-i|<- fur Richard Nixon's 
rec|,-clion All over the Middle Wiwj 
there were auto bumpers saying: 
"Vote Nixon or Lost* Your But/." In 
NuvcrnU'r. Mr Nixon won the Farm 
Belt vfite overwhelmingly 

Tin' lone was; «4 for Mr. Hut? m 
be controversial when he came up for 
Senate confirmation an Agriculture 
Secretary. He was opposed both by 
Farm Belt Republicans and liberal 
Democrats. 

In the opponents' view. Mr. Bute 
bad alfflpad Imnself too closely with 
"jigribuiiinfiSK"— he was accused of 



favoring interests of large agricultur- 
al corporations over thane of the fam- 
ily fanner, He had, h was brought 
out, been a director of Ralston Pu- 
rina, International Minerals and 
Chemical, and Stokely-Van Camp. 
His e»inlhni.itui:i striicaked ditoiuh 
the Senate ol-44. No Cabinet appoin- 
tee luis been so apposed since the re- 
jection of Lewis Strauss as Com- 
merce Secretary in 1959. 

Old Washington hand 

This is Mr. Butz* second tour of 
duty in official Washington. He 
served as assistant secretary of agri- 
culture for marketing and foreign af- 
fairs from 1954 to 1957 under the 
controversial Secretary Exra Taft 
Benson. 

Before returning lo Washington 
Mr. Butz was hack at his alma mater, 
Purdue Universily. -cnitis! lir i . 
dean of the School of Agriculture and 
later as dean of continuing education. 

Washington had a special place in 
Mr. Bute's life long before either of 
his tours of duly in it. 

In the summer of IHttO. ho attend- 
ed a national 4-H ( 'Uih conference in 
ihe cupiia] At vesper services one 
evening, in the patio of die Agricnl 
rare building, he met ,i fellow 1-fl 
ii>ciiiliet', Mary Kmm.i Powell, who 
hailed from North Carolina. Seven 
years; Inter, they were married. 

Whenever he has a visitor in the 
patio the Secretary proudly points 
out the precise spot where he met 
his future wife. 

Mr. and Mrs. But/, who have two 
grown sons, live a quiet life in their 
Southwest Washington apartment de- 
velopment, where one of their neigh- 
bors is Hubert Humphrey. 

After what Ivpicath i- ;i lit- nr 12 
hour day. Ihe Secretary usually 
•Aj/etui- hi - i vi-ninr-i reading He like-* 
history and business subjects. 

"I relax on the. job." he says. "I em 
not a worrier. My hobby is people. 
1 like In work with them anil talk 
with them." 

He hasn't seen a movie tn years 
and calls himself an "illiterate" fl" 
far as watching TV entertainment 
concerned 

"But 1 do like to catch the ie&* 
programs on television." he nddrf. 
"And, oh, yes, I like I^wrence 
\V..tk." END 
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A New Degree 
of Demand for 
M.B.A.'s 



The job market has 
opened wider for this 
June's crop at the graduate 
schools of business 



Happier days an? here for M.B-A/s. 

The economy's boom means that 
demand is climbing for June gradu- 
ates wbo have just won their Master's 
Degree in Business Administration— 
the business school's equivalent of 
ka rate's black belt. 

New M.BA.'s are more sought 
after thi* sprinii Hum '.U*-y drive been 
tor the past four years. 

Over half the 70 schools respond- 
ing to a special survey by the Ameri- 
can Assembly of Collegiate Schools 
of Business say that M.B.A. recruit- 
ing of June grade is up 10 per cent — 
or more — from 1972. 

One third report that recruiting, 
by firms big and small, is nt least 20 
per cent higher than last year. 

The survey, conducted by AAL'SB 
for Nation's Business, reflect* a fa- 
miliar pattern. 

"Usually there is a six- to nine 
month tag between n change in busi- 
ness conditions," says J.D- Snider, 
director, business placement offici?. 
Indiana University, "and its impact 
on iiillege grariLL-iti- (-rnplnvmrnl 

"The GNP*s vigorous growth in 
the past 12 months has genera ted ■ 
strong wnvo of optimism in business 
circles. 

"Thus it would appear that the 

lime is jli-'t iihnut ri|K- f'ir tin- husi- 
ni-sr- I'mployere to give nmr.> s*t:..h- 
(nmsirlerariitri i<» hiring ttillege gradu- 
ates." 

Salaries: A slight climb 

So far. the increased demand has 
not meant a rapid inflation in M .It A 
starting salaries.. 

"The median alarting salary for an 
M.B.A. with a nontechnical under- 
graduate degree, according to the 
survey, is $1,030 a nmnth— or $12,- 
360 yearly," says Dean William H. 
Baughii, president, AAC8B. ""Dial 
shows only a modest increase over 
recent years," 

During 1968 to 1971, hiring of col 



logo graduates slumped, statistics 
show 

Engineering and technical gradu- 
a ten were bit hardest. 

"Although business graduates' re- 
cruiting was hurt, too," says Dean 
Eugene (.'lark, College of Economics 
and Business, Washington State Uni- 
versity, "they fared better than most. 

"And last year, M.B_A.*s account- 
ed for nearly three out of four of all 
job offers made to master's degree 
candidates." 

The keenest demand, Washington 
University's business school reports, 
is for M.B.A.'s in accounting and 
finance. 

That's a continuing trend reflected 
in reports from many other institu- 
tions that took pari in the poll. 

Outside the corporate circle 

However, new fields are surfacing, 

"Ileal estate investment" is one new 
area of demand, The Amos Tuck 
School of Business Administration, 
Dartmouth College, finds — as do 
the graduate schools of business at 
the University of Chicago, the Uni- 
versity of Virginia and elsewhere. 

In addition, there are more open- 
ings for M.B.A.'s outside the cor- 
porate circle. 

Says John E. Steele, placement di- 
r. crMr.it IMrvafd University's gradu- 
ute school of buHiness: "We find a 
growing ilemand for our M.H.A.'s in 
the nonprofit sector** 

Women and minority rjiernlnr- 
'blacks and Mexican- Americans) are 
mill few in number jimong M.B.A.'s. 
But based on a relatively small sam- 
ple of business schools which re- 
ported starting salaries for these two 
groups, short supply does not neces- 
sarily mean higher pay. 

In fact, nearly half of those schools 
which furnished starting salary fig- 
ures for women M.B.A.'s report them 
gerting lower offers than those going 
to comparable male graduates. Only 



about one out of revert say their 
women M_B.A.'s are receiving higher 
salary offers than male classmates. 

Minority MJ3,A.'s an? doing bettor 
in the pay area- again, based on a 
rather small sample or the schools 
responding to the survey. 

Half of those reporting on the sub* 
ject Bay minority graduates f mmnfwnd 
higher starting salaries Ihan while 
males with the same degree. 

Ahoul a fourth say pity offers are 
lower. The remainder find starting 
salary offers about the same for both 
groups. 

Why haven't starting salaries for 
M.BA.'s in general climbed as sharp- 
ly as the ini-rwise in corporate nv 
cruiting? 

"Perhaps because there's a growing 
supply of M.B.A. candidates," says 
Dr. Cyrfl C. Ling, executive vice 
president. AACSB. 

"The effective supply of business 
graduates," say fi Indiana University's 
Dr Snider, "those available and 
interested in career employment, 
jumped nearly 'lf> [kt fenl as the 
military drain was halted. In addi- 
tion a trowing number of Viet Nam 
veterans are entering the niarkot." 

Job competition, business 1 1 ■ - - ■ 1 1 .- L 
point out, is coming from another 
quarter as well. 

The Equal Employment Opportu- 
nity Commission takes a jaundiced 
look at requiring a specialized de 
gree — or special ixed education — as a 
|nvr<-uuisiU' ftjr ;mv iob 

Says one dean: "In the future, em- 
ployers who earmark a job for an 
M.B.A. had better be able to prove 
that he needs the degree to hold 
down the position. 

"Except for the most technical po- 
sitions, employers will have a hard 
time ruling out women and minority 
candidates who don't have the degree. 

"That goes double for companies 
already under compliance pressure 
from EEO< " END 



NATION'S BUSINESS/JUNE (W 



Introducing the new Hyster electric wolkies. A more 
productive operator is standard equipment. 
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Hyster's new 
electric walklesare 
resigned with one thought 
ln mind- to help your 
operator get more done- 
Notice the low 
Profile. It gives your operator 
v 'Sib| lily lihe ha s never seen. 



It also gives better stability. 

And all our 
electric walkiesand 
walkie/riders have 6 inches 
of vertical clearance. So 
dock boards and ramps 
are no obstacle. 

Hystef makes 



betier lift trucks. Our lltt 
trucks make belter 
operators. 

See your nearest 
Hyster dealer. Or wnie 
Hyster Company, Industrial 
Truck Operations, Box 847, 
Danville, Illinois 61832. 



Measure your cabinets 
and find out how many more 
hand-dries you can get with 
Fort Howard's Super Singlefold 

towel service. 



The more hand-dries you 

get out of your cabinet, .. 

the more efficient your 

paper service. Thai's what 

our Super Singlefold 

service Is all about— more 

hand-dries. 

More hand-dries mean fewer 
cabinet rulings 

Most standard size singlefold 

towel cabinets hold about 450 towels. Our 

Super Singlefold cabinet holds up to 1300. 

So you can have more hand dries with fewer 
cabinet fillings. 

More hand-dries mean lets chance of run-out 

The Super Singlefold cabinet holds almost 
three times as many towels aa most standard 
cabinets. So you can service more than twice 
as many people with each cabinet lining. And 
still have towels to spare. 



You have fewer run-outs. And 
get fewer complaints. 

More hand-dries mean main- 
tenance savings. 

I^k Replace your smaller cabl- 

| net with our big cabinet 

i s* service, and you'll probably 
reduce the number of 
cabinets it takes to offer the 
same towel service. 
Fewer cabinets mean less cabinet loading 
time. And that can help you cut down on 
maintenance costs. 

Does your cabinet service measure up? 

To find out how your cabinets measure up. 
wtite us on your letterhead. One of our 
salesmen will be over to show you how many 
hand-dries you re getting with your present 
service. And how many more you can get with 
Fort Howard's Super Singlefold. 
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Trans World Airl ines, I nc. 

Trans-Atlantic Air Fare War 



The fares that determine the econom- 
ics of the international airline industry 
are arrived at In a mast remarks We 
way. 

Twenty-five airlines from 23 coun- 
tries offer 40 different fares across the 
North Atiantfc. They range from $198 
to $842 between New York and Lon- 
don. 

Historically, each airline has offered 
the same fare under the same condi- 
tions—conditions that travelers must 
view as unnecessarily complicated and 
that we, frankly, view in the same way. 

Fares vary according to whether you 
choose the splendor of first class, or 
the austerity of economy. Whether 
you're a businessman racing over and 
bach, or one of the leisure class with 
21 or even 45 days to spend abroad. 
Whether you travel alone or are bound 
to fellow passengers by some affinity. 
Whether you travel in the slack, peak 
or "shoulder" seasons. And so forth. 

To produce this bewildering array, 
the airlines get together every other 
year under auspices of the Interna- 
tional Air Transport Association to 
reach a fare agreement. Editorial writ- 
ers and consumer advocates charge 
it's tantamount to a heartless industry 
exploiting helpless consumers. Others 
tend to blame the confusion on hope- 
less Incompetence. 

The forgotten factor is that an 
American carrier cannot land in an- 
other country without that country's 
permission. The United States, in turn, 
must give that country's airline per- 
mission to land here. And each gov- 
ernment generally claims the right to 
approve the fares that foreign airlines 
charge to, from, and within Its country. 

Multiply this by the number of in- 
ternational airlines, the number of 
countries they serve, the variety of 
fares each may offer, and the need to 
maintain some kind of proportion over 
different routes— and the lATA's ac- 
tivity begins to become almost com- 
prehensible. 



This year's I AT A fare conference 
broke up without setting fares to com- 
mence when the existing agreement 
expired. In the absence of an agree- 
ment, individual airlines began filing 
innumerable, conflicting fares with 
governments. 

To avoid utter confusion, all were 
rejected and existing fares were ex- 
tended — with corrections for devalua- 
tion — for another year. 

One of the problems is that nearly 
all European governments own and 
operate their national airlines. Instead 
of treating them as isolated com- 
panies — which must profit or per- 
ish — they regard the airline as one of 
several elements composing their to- 
tal tourism industry. 

They are prepared to accept a loss 
on airline operations rf it produces a 
volume of tourists whose spending in 
the country increases the profits of 
the overall industry. 

Another problem Is the growth of 
the supplemental, or nonscheduled, 
airlines. 

Originally, the "nonskeds" were 
supposed to augment scheduled ser- 
vices with charter services to organ i- 
zattons. This meant they didn't have to 
fly regularly, like scheduled lines. 
They only had to fly when full. 

So the nonskeds are able to spread 
their costs over full planeloads of 
passengers and can offer cheap seats. 
The scheduled lines, where an average 
of fewer than 60 passengers have to 
pay for 100 seats, and where heavy 
summer revenues must pay for winter 
losses, can't match the price. 

Obviously, the nonskeds could de- 
stroy the airlines they were supposed 
to supplement if their low-cost char- 
ters drained off summer revenue from 
scheduled lines. 

So the government limited supple- 
mentals to carrying organizations, and 
assigned scheduled lines to carry In- 
dividuals, 

But last year, the Civil Aeronautics 



Board started a trend by approving 
TGC's — travel group charters. 

An organizer can charter an air- 
plane and assemble a planeload of 
customers from the market the sched- 
uled lines depend on — the general 
public — arci can undercut scheduled 
service prices. 

This forces the alrlipes that must 
produce unused capacity to compete 
on equal terms with those that don't 
bear this burden. 

A disagreement among airlines as 
to how to face this new type of com- 
petition led to the fare agreement im- 
passe. 

What the U.S. carriers need is a 
fare structure that will pay the costs 
of providing regular, scheduled serv- 
ice. 

We disagree with those who feel 
that by charging approximately the 
same as the charters we'll generate 
enough additional traffic to offset the 
lower yield. 

Lower fares can't help in the peak 
Summer months, because all the air- 
lines are running near capacity then, 
anyway. 

The question becomes: Can lower 
fares generate enough additional vol- 
ume in winter to make up for their 
terrible year-round dilution of yield? 
Our business judgment, based on our 
best analyses, says No. 

Eventually, the governments in- 
volved will probably have to take the 
next step and confer. If they cannot 
agree, the matter could be referred 
for arbitration to the International Civil 
Aviation Organization, a branch of the 
United Nations. 

What other industry could end up 
having its prices set by the United 
Nations? 

The fact is that IATA is not a mono- 
lith imposing its will on the traveling 
public, but a forum battered by the 
conflicting attitudes and Interests of 
hundreds of governments, publics, air 
carriers and constituencies. 

It does not exist to extract the maxi- 
mum fare from the passenger, but to 
establish a sane and balanced system 
of fares for customers traveling be- 
tween dozens o( countries. 

Granted the inevitable variety of 
political and national motives involved, 
lATA's fare decisions must be ground- 
ed in business economics. 

Only as sound operations them- 
selves will the international airlines 
maintain their role as viable con- 
tributors to the health and growth of 
the world business community. 
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The Lazy Man's Way to Riches 

'Most People Are Too Busy Earning a Living fo Moke Any Money f 



I used to work hard. The 18- 
hour days. The 7-day weeks. 

But I didn't start making big 
money umil I did less --a lot less. 

For example, this ad took about 
2 hours to write. With a little luck, 
it should earn me SO, maybe a hun- 
dred thousand dollars, 

What's more, I'm going to ask 
you to send me 10 dollars for some- 
thing that'll cost me no more than 
50 cents. And 1*11 try to make it so 
irresistible that you'd be a darned 
Fool not to do it 

After all, why should you care if 
I make $9.50 profit if I can show 
you how to make a lot more? 

What if I'm so sure that you will 
make money my Lazy Man's Way 
that I'll make you the world's most 
unusual guarantee? 

And htre it is: I won't even cash 
your check or money order for 31 
days after I've sent vou my mate- 
rial. 

That'll give you plenty of time 
to rat it. look it over, try it out. 

If you don't agree that it's worth 
at least a hundred times what 
you invested, send it back. Your 
ttneashed check or money order 
*ill he put in the return mail. 

The only reason 1 won't send it 
to you and bill you or send it 
C.O.D. is because both these meth- 
od* involve more time and money. 

And I'm already ffoing to give 
you the biggest bargain of your 
life. 

Because I'm going to tell you 
what it took me 11 years to per- 
fect : How to make money the Lazy 
Man's Way. 

O.K.- now I huve to brag a lit- 
tle. I don't mind it And it's neces- 
>ary - to prove that sending me 10 
dollars.., which I'll keep "in es- 
crow" until you're satisfied . . . is 
the smartest thing you ever did. 

I live in ■ home Ihafs worth 
* 1 00.000. 1 know it is. because I 
turned down an offer for that 
jnuch. My mortgage is less than 
half that. ;ind (lie only reason I 
haven't paid it off is because my 
|ax Accountant says I'd be an 
l diot. 

My "office." about a mile and a 
balf from my home, is right on the 
beach. My view is so breathtaking 
[bat most people comment that 
j**y don't see how I get any work 
*wie. But I do enough. About 6 

I he rest of the time we spend at 



our mountain "cabin." I paid 
330.000 for it-cash. 

I have 2 boats and a Cadillac 
All paid for. 

We have stocks, bonds, invest- 
menta, cash in the bank. But the 
most important thing I have is 
priceksB: time with my family. 

And I'll show you just how I did 
it— the Lazy Man's Way— a secret 
I've shared with just a few friends 
'til now. 

It doesn't require "education." 
I'm a high school graduate. 

It doesn't require "capital." 
When I started out, I was so deep 
in del)! thai n lawyer friend ad- 
vised bankruptcy as the only way 
out. He was wrong. We paid off our 
debts and. outside of the mortgage, 
don't owe a cent to any man. 

It doesn't require ''luck." I've 
had more than my share, but I'm 
not promising you that you'll make 
as much money as \ have. And you 
mav do better: I personally know 
one man who used these principles, 
worked hard, and made 1 1 million 
dollars in 8 years. But money isn't 
everything. 

It doesn't require "talent." Just 
enough brains to know what to 
look for. And I'll teD you that. 



It doesn't require "youth." One 
woman I worked with is over 70. 
She's travelled the world over, 
making all the money she needs, 
doing only what I taught her. 

It doesn't require "experience." 
A widow in Chicago has been aver- 
aging $25,000 a year for the past 
5 years, using my methods. 

What does it require? Belief. 
Enough to take a chance. Enough 
to absorb what I'll send you. 
Enough to put the principles into 
action. If you do just that -noth- 
ing more, nothing leas - the results 
will be hard to believe. Remember 
— 1 guarantee it. 

\bu don't have to give up your 
job. But you may soon be making 
so much money that you'll be able 
to. Once again — I guarantee it 

The wisest man I ever knew told 
me something I never forgot: 
"Most people art 1 too busy earning 
a living to make any money." 

Don't take as long as I did to 
find out he was right 

I'll prove it to you, if you'll send 
in the coupon now. I'm not asking 
you to "believe" me. Just try it If 
I'm wrong, all you've lost is a cou- 
ple of minutes and an 8 -cent stamp. 
But what if I'm right? 



Sworn Statement: 

"I have examined this advertisement On the basis o! persona I acquaint- 
ance with Mr i Joe Karbo for 18 years and my professional relationship as 
his accountant. I certify that every statement it true." 

[AcrTtnnL»nl'll nmmr BVJtjIahlf iijx.n n«j-,jtril. I 

Bunk Reference: 

Sou (hem California First National Bank 

17122 Beach Blvd , Huntington Beach. California fJ2G47 
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Joe Karbo 

17105 South Pacific, Dept. 512-F 

Sunset Heat h, Calif, ,nu; ( 907-1:? 

Joe, you may be full of beans, but what have I got to lose? Send 
me the Lazy Man's Way to Riches. Bur don't deposit my check or 
money order for ,11 days after it's in the mail. 

If 1 ret urn your material— for any reason— within that time, return 
my uncashed check or money order to me. On that basis, litre's my 
ten dollars. 



NlHIIF 



« 1)73 Jn»Kirt». 
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LESSONS 
OF 

LEADERSHIP 
PART XCVII 



Quentin Reynolds of 
Safeway Stores 



Low costs-and high sales and profits 



An old, five-story building jukI off 
■he Nimil.7. l-'reeway in an industrial 
"rea of Oakland. Calif, looks like ■ 
^ftfeboufle, which il once was, 

'In- fKiinl nwerin;; it- rvuisnim 
•jtlwlor huU A tendency to peel. In 
^■de. m>i(j*> nf ih*' floor covering in its 
^Hwayfi iw jw*l xi bit worn. 

"The building is the world head- 
•Wwtets of Safeway Stores. Inc.. a 
•**npany which hurt year hnd more 
8>Mi $6 billion in sales. 

1" Ihi- idiiipMnvV No I execiilivi\ 
jn> hujlding'B decided luck of splen- 
rJl| i is decidedly uniniportant- 

Whal is important to OueiiUii K, v 
"°]da p Safeway board chairman and 
^'ief executive officer, is that the 
i ^mpnny has been gmwinn steadily 
> >*i both halen and profits, niirl that il 

^htihiifH j,]uhjj ihr tirowlh unite 
v Sooner or later, Salt" way probably 
bnjld itself a new headquarter*. 
J *»ut meantime. Quent Reynold* tells 
, .Safeway stockholder;; an? de- 

'Rhted by top management's being 
intent on shaving costs that it 
P*jHP"> works in smallish office* in 
1u nilil,. airiuuiidinn!- 
Safpway has come « long way 

' lMll " r Qlltnl Ht-VtKtlrk and In'!\,p 
i under Hubert A Mjiunwrm. who 
'wit em chairman, chief execu- 
lv<1 "flicer and president in 1965 and 

■■'H srn>w--: kivn inl. ■[.--' ui lilt mm 
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pany a-; rhairmnn oi its excciil ive 
committee. 
Once far behind food retailing in- 

ihl-tr> It-adi-r A&P ill Nile.-?. S,ifew;-i\ 
lb now hard on A&P's heels i milking 
it tin.- third Inrgerit. retailer in vol - 
itrws- Seam, Roebuck is firsl i Trt 
profit, Safeway its topt* in food re- 
i.iiliiiii last year, it netted $91 mil* 
lion, 

Mr Reynolds started with (he 
ninipnnv .i" .1 part-time forwl t-lt-rk. 

serving l.'O'T MS .'I -rrtf*> fli,-jll,'i^'! and 

then pTogreeaing through a aericn of 
executive poHtti, becoming [iWilllTlitl 
in lftSti, chief executive officer in 
and board chairman in 1971. 

He fell in love with food retailing 
n» a teen -offer, he tellp you, and. at 
67 a rugged-lookinc man who h'i-im- 
it decade younger, hi- has no plans to 
leave it. The Refection of William S. 
Mitchell at president two yean* ago 
Bttl lightened bis burdens. 

A widower who i.s remarried to u 
widow htn FirHt wife was killed in 
an auto crash — Mr. Reynold k ha* 
helped raise two sets of ehttdren. His 

timi' -jiiis I a lir-, fir-,! ln.iiri.iii" ,,<.• 

all grown now, an are his stepson and 
two Mi f-rtiojghtertt. 

He und Mru. Iteynolrhi live in a 
ImkIi ri^> nfiarimenr on N'nli Hill in 
San Krar»ei>ien, acrow Sim Knuieiwvi 
Riiy from Oaklnnd. 
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Quent Reynolds is a man who is 

■ 'I nI»hiI what he cnlU our 

" social rwiKinsibilities." One of Sufe- 
way's corporate objectives, he myn t 
is to practice good citizenship in lh<- 
■ 'iiiidui't ui i1> 1 1 1 1 -- 1 ri r T-.-- ami in roni 
iminily mid wR-ijil rclaiiorh- 'ITn- 
company hau helped in developinn 
enterprise by memberh of minorities, 
for example, and has a stronc "nffir 
mative action program" dedicatetl In 
minr'riiN tn nne and training. 

Mr Rvynaldh himw?lf to currently 
a regent of St. Mary's College, Mo- 
rn its. Calif., hiit alma mater; he's a 
tiii'iiitM>r nf the MatitHDil Uti-itir 
Council far Consumer AfTnir.K. itu- 
Policy Committee of the United Bny 
Aren ( 'ni^ade, and the Hoard of 
TniHteea of the Ray Area Council; 
and heV n director of the Califomui 
1 1 ruiuib''r i>f t 'oiniiK-rce 

In his v.ork. ti*- k'Jiti* heavily on 
the personal touch— o« he reveals in 
this interview at hin Oakland office 
with n Nation's Business editor. 

With food prices so much in the 
™?ws, cQulti you comment on how 
they stack up against other prizes? 

Well, eamturner fX|H---fiiture» for 
f(K.f| today attKatul to less than 16 
per cent of family income. Ten or 
12 years a#o. that figure was in the 
nfichkirtiiMKl nf 2T> per cent. Pood, 
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Lessons of Leadership: Quentin Reynolds continued 



despite the fact thnr. it's gone up 
substantially in cost, is still one of 
the best values whon you took at the 
costs of many otheT consumer prod- 
ucts, like clothing, and of serv-ires 

What percentage of a housewife's dol- 
lar spenJ at Safeway winds up as 
profit for the company? 

Last year was one of our beat in 
■neveri or eight from the standpoint 
of net after taxes. We made exactly 
one and n half cents* on every dollar 
of «i left 

Now. we aren't pleased with that. 
We think the figure should be in 
the neighborhood of 2 per cent, to 
give the shareholders a reasonable 
return on their investment Rut that 
I'/s per cent in substantially over 
what the industry as a whole shows 
for the year. We think that's due to 
the fact that - well, wo like to think 
we're superior operator*. 

Have your labor caste risen in line 
with what the food you sell costs, or 
more so? 

More so. Rifces in labor costs are 
of great concern to us and to our 
entire industry. We have been un- 
able to increase productivity to the 
same extent. But we must, if we are 
to survive. 

We can't absorb these continuing 
wage and employee benefit increases 
if we don't improve productivity. 

How are you trying to improve it? 

lor -j-vrr.il month--, ive h,:ivi- lieea 

ducting a Cast of an advanced 
Ironic checkout system in our 
Alamo, Calif., store. Othero in the 
industry are working on similar 
projects. I look for a major break- 
through for the industry within the 
foreseeable future. 

A few years ago, we established an 
industrial engineering department to 
assist oar retail and processing oper- 
ations in the development and im- 
plemenlation of better work methods. 
We call it our "work smarter, not 
harder" program. 

Which brings to mind another phrase, 
a Safeway motto; "Distribution with- 
out waste " 

Thai came into being back in the 
'2tls and n lias remained mir motto 
all these years. Actually, though not 
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in those exact words, it goes back to 
1915 when M.B. Skaggs, the founder 
of what became our company, oJJerted 
his first store in American Falls, 
Idaho, His objective was to cut as 
many costs as possible through di- 
rect buying and selling 1 method;-, .mil 
to eliminate as much expense waste 
:is possible 

I understand that you personally is- 
sue periodic reminders, to Safeway 
people about the ways waste motion 
can be cut down. 

If we're going to have happy em- 
ployees, we must guide them to do n 
belter job It' a continuing battle to 
eriroiiriige them I" develop ti Unallv 
to the job, to the company find to 
1 hems*? Ives 

We h.ni i iv it ]oo,o<KI employees. 
It's Hifficull, as we grow, to maintain 
the lines of communication with 
I hem that we had when we were 
smaller, but it should be a concern 
or all those who have corporate re- 
s^on-ibdjNi-H -uch .i ; I have to keep 
fiich lines of communication open. 

You need to be close to your 
people. 

One of the things I miss in this 
job is the ability to get out and see 
what is going on in the firing line, 
as I used tor 

When I was manager of our San 
Francisco division's operations, there 
were Time- when I'd take the papers 
off my desk, throw (hem in a deep 
drawer, and get out in the stores to 
find out what was going on. The em- 
ployees, in our stores are the people 
who have the contact with the cus- 
tomers, and if you want to know 
what's going on, you can And out 
(mm them tir-tkmd . 

Do you do any ol that now? 

Yes, when I can. That's my first 
love. I'm a retailer and there V. noth- 
ing J like better than going out and 
talking to our people in the slures. 

The newest food clerks I like to 
become acquainted with them. 

I'll usk: "Why did you come with 
Safeway? What has been your ex- 
perience with us so far, mid are you 
getting tin- av-r-.tanu- -.<ui nei-d hum 
your store managi>r. fur example'.' 
Is he giving you adequate training '.'" 

But you're not able to do that as 



much in your present position as yot 
ones did? 

No. But we certainly do encouragi 
it in alt of our executives who are mi' 
in the field. 

When I was a district manager 
with 16 or 16 stores to supervise— 
this goes way back — I earned a liltb 
black book in my pocket. 

1 went nut visiting stores almost 
daily and I had the names in thai 
black hook or every employee in the 
district, from the store manager on 
down to the newest fowl clerk. I had 
the family situation for each of them 

married, how many children they 
had, whether there had been a recent 
birth in the family, hohhies, etc Be- 
fore entering a store I reviewed iha' 
information 

And you know, nothing compli- 
ments an employee as much as Hav- 
ing bis superior indicate a personal 
interest in him. 

It goes s long way. 

One of the problems we have is 
getting that new employee past the 
first nix or eight months of employ- 
ment. The treatment he receives tP 
that period, the encouragement 
lack of it, pretty much determine* 
whether he's going lo stay with us- 
Aud whether It-- does a good job 

ton :;:asntair\ something Of an Open 
door policy, so all sorts of people in 
the company can apt in touch with 
you personally, don't you? 

( 'ei (airily They can at any time. 

Aud. r-ijueiitly, I answer my 

own phone, 

Somelxidy called me Trom New 
York two <n Ihrei week? ag i and I 
picked Up the phone and indicated 
win i I was 

He said: "I'm surprised thai I'd 
get the chief executive officer. * 
thought I'd have (o go through « 
whole group of iieople first." 

i said: "No, not necessarily so* 

"Well,'' he said, "aren't you both- 
ered by n lot of tnoontsequeriiifd esl |s 

frnlii eranks nul :-o forth"" 

And I told him; "Oh, occasionally 

1ml lluil's pari ol (be |i'b :Uul 1 d 

mind il." 

S -run. -. cn.si timers call me il 1 " 

reel, and I enjoy ralkimi to lb*'" 1 
Frequently they have a crimplf*" 1 l " 
register and. many times, I'm able lo 
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Thanks to these people and 427988 others, 
1972 was a great year. 



People like Hernando Blanco, 
Fete? BiinkterUr.n'f. Pu*ripal.ita Challia- 
vjtilml.1, Tad Dmorhow^M, Mar- 
garet Gyilmolu, Roy Holloway. Henri 
Lelltiuthe. Mauntrn Marvaltan, Ania 
Olivo, Arthur Schmiu. Anru She* and 
Grate Whnv 

The tfffciili of oor 428,000 people, 
worldwide, made 1'J72 rhe IMU con- 
♦ecutive year of new records In 
Miry incnmr and Mmffigl per diare 

Worldwide iatet and revenuei 
(or ? 972 reached new highs 

Tota t worldwide *al« and reve- 
nues loi 7972 fi'iLiK-tt j now high ol 
.ip(irnvim.ilcly Sfl.6 billion, an tn> 
cn*M of 12 percent over muted 

IjW l latefl Cil S' 7 rlillnin 

In addition, finance enmpanv 
fftv*nue» and iniu ranee premium* 
earned increased latt year to $1.7 
billion, up 14 percent from $1.5 bil- 
lion in 1971. 



Consolidated Iikoiw lor the year, 
before extraordinary item*, note 
to $47? million, a gain 13 percent, 
rompared wilh restated 1t"1 in- 
come before extraordinary llcrnKof 
S427 mdfton, 

Telecommunications and financial 
wwfcei were arem of strength. 

I Kh IftCOmtS Win equal lo S1C0 per 
khare an an average ol 124 million 
common and toinrntin %h*ic equiva- 
lent* outstanding, xn Incteaw of 1 1 
percent over 1971 per ■durv raminm 
of S3 43 cm \2i million sharei 
rmMancJIng. 

Thf financial mull* for 1971 have 
been i«raled i« include dir operar 
1 1ons of uwpanle* acquired in M poot- 
mfl of inlere»ti" transaction! 
m 1972. 

We attribute much of the imprtw 
mcnl in *a1« and earnings for 
1972 to continued tirong worldwide 
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m id serv- 
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Croup, Other arrav of 1 
ed worldwide comrmjj 
operations, cnntumeT product! and 
natural resource* 

If you would tike a copy of our 197 J 
Annyjl Kepo/r, writi*: Olri*Ctt»f ol 

1'ivc 'ii' y.v\, i. liHfvnjlinn.il T i • • i - 

phone and telegraph (.or puraliun. 

JJOPark Avenue, New York, N.Y. 10022. 



Ill 




uentin Reynolds 

continued 

soothe their feelings and also to take 
corrective .Ktniri 

Isn't there a big drain on your time? 

No. not really. There's some screen- 
ing of calls, but usually, if I'm in the 
office, I'M |)ick up the phone. 

Up until three years ago, wo h.ifl 
an executive dining room in this 
building. We abandoned it, and now 
we all eat together. 

1 .11 Itch i> in--- ill the iuo-t pleslsur 

able times of the day for me. I don't 
ent with other top executives, neces- 
sarily. I nit wherever I feel like it, in 
any available space, and I can tjilk 
with anybody who works in the 
holding — clerical workers included. 

You'd be surprised how much they 
appreciate it and how much I appre- 
ciate the opportunity to find out a 
little bit about their \t-h-, urul how 
the> r 're getting along. 

Vour headquarters building certainly 
is down-to-earth. 

Well, we've been here alacs 1996 
when the corporation was much 
smaller. The building once was a 
warehouse 

We've thought do numerous occa- 
sions nbout moving— we need nddi 
tiorml space; we're pretty much 
spread around this area — and one of 
these days we're going in build it new 
office building. But our coot here is 
extreme! <. Ids* and a new building 
dun would accommodate our needs 
would com in the neighborhood of 
$10 to $12 million. 

We're getting along all right, al- 
though many people, particularly the 
mayor of Oakland, have been after 
me about the building for years. 

Once, the mayor said: "Quern. I 
-Inn ( uruJi<r>.tjiiid your attitude, stay- 
ing in that old building — interna- 
tionid headquarters for one of the 

ferfeal <Mir|Kir:i1i(in- in lilt' worlrf 

Dignitaries come to town, t take 
them to the Kaiser Building. I take 
them here, I take them there. But I 
wouldn't think of taking them down 
r.o rJ i.i r nltl barn " 

I (old him: "WelL our stockholders 
appreciate il " 

Safeway reached its peak in number 
Of stores 40 years ago. when ifs safes 
were less than a 20th of today's Wow 
do sfore sizes compare? 
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Wc had about 3.500 stores ril the 
end of 1933, against today 's 2,350. 
The stores then average*! |<'il.:ip 
3.00O squnre feet overall and even 
that was bigger than when I started 
in the business in 1023 with the 
predecessor to Safeway, 

In those early <l:iv.-: the il\ crave 
store wa* maybe 25 feet wide and 40 
to 50 feet deep, with no self-service. 
Stock consisted of 500 or €00 items, 
where todav We're stocking a mini- 
mum of 10,000 items in our larger 
storea. 

In the early "40s. we built stores 
in the area of 5.1*1(1 to f>.f NkJ vm.ire 
feel. After th*' war, we .started devel- 
oping them in the ncighbnrltood of 
10,000 square feet, and that figure 
has gone up ever since. Stores wv 



open today average 24,01X1 Hqunrr 
feet with nome reaching 33.000. 

The big jump from, say. 4,000 to 
10.000 square feet was due. wasn't 
it. to ttte tact that peopfe started driv- 
ing to theit stropping, and stores 
drew from larger areas? 

Correct. We put a few parking lots 
in .ttfj i •:- .'i!- i'.m k .is \'Xl r < licginmni; 
in 103H. mark ever\ mow we opened 
hud ;i parking urea for customers. 

How about the store of the future? 

I think the future is going to W 
more of die larger store*, mainly be~ 
' in-r r»f i In- iiwd iii satisfy denmnd 
for more variety itf mirchuiidisr 

Hundreds of new items are com- 
ing into the market every year, and 
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they create customer demand t'oie 
Venierieo food': h:i\v K-mriH' cxiivmi'- 
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shoppers will be going to more 
per supermarkets. Do you envision 
* maximum size? 

My thinking at the moment i-; tfvil 
t> 27,000- to 33,IXK>-JJciuare-foQi store 
' h !i<Jff.ju.ite. After all. n customer 
dtH'- rmt ordinarily have a preat Heal 
of lime n ir her shopping, and if tin 1 
■'uiv i iimj !:iri'.e it Ix'curiWH too dtfR* 
Qltt for her to got around in during 
*hw time she has to spare. 

Go you see ma/or changes in food 
Processing technology? 

I think then* will I* hrenklhroutfrw 
many rntiv. iu holler (erve the 
Public ami ul (he satin.' time reduce 
fOKln. 17iiii is h very highly comjiet 
industry and those who accept 
nfff nnd ]ni1 it into effect wil 
the oncfi who survive and exivind 

For one tbirm. I think then- 
a trend toward cenlraliKed prof 
*Wtl of retail meat cutK, bolii f rtt 
•"id in frozen slate Tin.' coti^nim n- 
;| s of now, h;ivi' not re.nfily [locepted 
[roiren nie.'i t •:, but I ln'iii vc- thc> will 
,fl time because the quality will be 
'hert> gad. the method of production 
**nl bring n no tit lowi-i i u-1:- 

Also. we could flee an up^uivt' in 
[T( M |u[ tj L ,n ,,f frtfyt' drtci] 1'in.nL. nf 
*tiich there .in' U-v, on 1 1 ii' nutrkH 
(fl dftv arid which- -with perhnpfe a 
j*w exception* have not been readi- 
'• v accepted hy the consumer. 

"hat advantages are there to Ireeie- 
"fltd food as against conventional 
"Qxen food? 

well, freeze-dried items hove hel- 
'" r keeping qualities On lop of that, 
**>»y Use Ices slu.'U spiiec hi stor{>s. 

^oo have been tjucictf as say/"n# ftof 
3E soon as you open a store ft has 
*<*he obsolete features. 

f^nce we nettle on n site lo pur- 
slane, || [|,|(,.^ :)tHHJl .i Vi-:it iik! .1 

:, 'f lo thi' or^iiing day By the tunc 
"Pen, there are many cluuue* in 
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l«>oiit we would like to liave 
^de. but we're locked in. Then? ure 
^"miRes every day in the- irKiur.tr> 
hat w,i yesterday may not 

••"Id dr ut . f ( „. [im1,iv. 

Hint is particularly no because of 



Most weekends, Mr. Reynolds can be iound in nis retreat at Stlmon 
Beach, in Marin County north or San Francisco, where he machine-pofishos 
treasured collections of focks and of seashelts like these. 



(.he buying habit* uf the cotmiuner 
rYurrn foods are a ^nnl example. A 
lew venrs ago we nmv have hnd MM) 
linear f«et < i lm/i»n food fixtunw in 
our latest, most modem store. Today 
we put in 'WJ0 to 350 linear Feet. 

Safeway leans particularly heavily on 
brands of toad it produces itself is 
that a factor in your having a high- 
er rate of profit than many of poiv 
competttots? 

Yes Approxiuuitc'lv l" per ccitl ul 
our total Kates corner from what we 

|iIihi-.' ,llii| lluitl llf;n-(lirf ill iiiif riwil 

|ilaiils. Those operatKirth euiilributa 
ritthNlunliiilly lo improved profil:- 
nud, at the sanw time, save motiej 
f ii:.t(jjin'ni through Jower 

prioeK. 



Most ot your stores are now aiscount 
it one and a haft centi on the doitar 
is not an untypicaHy low overall prof- 
it margin for you. as you Indicated 
earlier, how in the world could you 
go into discounting? 

Wi ll, nt one time some 1,400 of 
our wtorew werp ^ivinc trading stamps 
to eojrtomerp- TiwUnjj stumps cost 
from 1.4 cents to more than 2 ecnlA 
on the dollar an expense that we 
panned alonn in the prtrinc of ruer- 
chnridise 

We eliminated stump*, and we 
el tm bin ted that tioHL 'Iliut. lo^etlu'f 
with uthi'r e<.i>;iiniiv itmvt"*. i-nrdili'rl 
u» tc» pons the snvingn along to our 
customers. 

An organization called the Intertaith 

if. 



it's time to develop a positive attitude toward 





here's a public relations program 
to do just that... 



The National Chamber has developed a profit hit in 
response to Ihe often-expressed wish for a more 
ration^ public attitude toward profits. 

For too long business has not given much attention 
to explaining the fundamentals of the business sys- 
tem. Maybe we assumed that the public understood 
them well enough, or that popular opinion would 
continue to be fair-minded and well-informed even 
In ihe Face of Increasingly fashionable, one-sided, 
and irresponsible attacks on the profit system. Bui 
if that's what we thought, we were wrong. Much at 
the public has never been exposed to the fundamen- 
tals, And it shows — in private surveys and in public 
debate, 

Profits, especially, are the subject of some astound- 
ing misapprehensions among the public. You may 
know of the Opinion Research Corporation Survey 
which revealed that, at a time when manufacturers' 
after-tax profits were 4% nationally, the public be- 
i 1 1 hat they were an unreasonable 28%. and lhat 
10% would be reasonable f Anyone who holds so 



distorted a view of whal manufacturers put into and 
take out of the national billfold can easily believe, 
for example, that business can absorb sharply 
higher taxes and the costs of pollution abatement 
without raising prices. 

The positive story of the market system does not 
apeak for itself"— we will have to tell it. The profit 
kit gives you a chance to do that. It tells the positive 
atofy of the profit incentive. The key message is one 
you surely want your people and your community to 
remember: WE ALL PROFIT FROM PROFITS, 

The kit offers suggestions on how to use ihe mate- 
rials to gel the story out — to employees In your plant 
or office, to customers, to your community through 
nnwspflpeir ads. radio spots, posters, slickers, but- 
tons, and reprints of a highly effective booklet. But 
nothing we can say will take the place of your Inde- 
pendent energy and ingenuity, 

Why nol order your profit kit today and help spread 
the profit story? 



booklti 

Tttli 'J pjgt rpooHiH ii 
if u amp r aha ft* nit si* 
pluuiiltwi of how lha 
pifltil ijr*t«m ujwiIbs 
Sltffl Dj trup, fh» bee* 
w vMawn rti* piolH »»«- 
lam ai worn is o»t con- 
lumarj Iho good* and 

low ptic«», Qui** nt 
triafW tnpi«i u tchj 
can ditlllL'iil* 



., print ad» 




abOtri IPMs l«71-Pli«VlllUfr 

of pr<ili"i Rim Www In 
row qnmpfiir* nut)lifj- 




radio apoti 

On< ih* nmU(i» mil 

txitond your irwn bmi- 
and" Into pour 
tarpmwnity t/r :of»t+l>t"- 
ing lacil braadeatUnni 
to in tN>M ipou a* 
Rutil-r tio-ii mtm- 
«g»i Or, buy mrtim* 

und tdun'ilp f 'jjruc:f &a 
a piQftlol*' [if ll'ii | I'd I 

tyitam 



butloni 

W*ar and give away 
1h*i» t>U'1'"ip In <j*l 
jxopl* ihinkift) at am 
p<oliii in Itu koy Id 



*e ail profit 



dlirplay ilitkcn 

OUtJfMr ihrlr lilt kin 
an uMhIi ip n 
uumpffi alien* n 10 wan 
an aftatUw campaign 
in b*hali of me preJtt 
• VHam 





bollef mi and 
payroll alu'ftn 

H»fp aelw rr* cmiii 

rrridl* try d-»PI* r ing 
inn »ei or n inau«M 
liluvEihifiu ii i fid la if. up- 
top* bullnffAt. <u>a !0l- 
I9» u» wirf isnwcal. 
ifHtiikdual manage! mi 
payroll oBawfta o» bun- 
MU «»ll- 



^•B I'd lik* la help aprpfld Ihc word about 
the <«ill rtmnnlno ol our protll eyslrm PtaaM 
**"0 me yout prohl kit, wMch inolurtm 
'*""Blrf» of ail tho item* you fi»vi» do*cntJpd 
' "ndoraiand tho ctuirgn ic S? to 



S*ntJ to. Director nl Promotion 

c ho(flbr r ol Coimmarc* «l th# Unllad SUtai 

,6 'S H Strati N .W . Wflahinqtnn. 0 C JTOOS 

^'on^ rutrti ycur prottl *il (J94S), whicft 
« SO 

Q 6itim» H Crack eneioMd 

Ch*ckn (i.iyasio to Cbnmbi" of Commotco of 
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Lessons of Leadership: Quentln Reynolds 



Committee to Aid Farmworkers has 
charged that Safeways have mis/a- 
befed meats, charging customers tor 
better cuis than they are gett'ng 
Would you comment? 

TOmbs charges one just noi true. 
We've taken Jill we're going In from 
this Interfaith Committee. When 1 
learned of ihese latest charges, I in- 
structed our general counsel to bring 
suit. Three days later my company 
filed o SlrVt million libel and elander 
-nil .i.-iin-i 'he < omrniite-e mil ilu 
United Farm Workers Union 

I'm r-ui" von are aware iiui 
December the UK\V r U launched a 
national boycott against Safeway. 
The purpose is to foru' Ktifeway t r> 
take its side in the dispute between 
tlud union, the TpamHtere and snw;- 
ere of iceberg lettuce. That in not our 
dispute and it would be wrong for un 
lo lake Hides. 

Safeway purchases iceberg lettuce 
produced by growers with Teamster 
enntmcts or with UFW contracts, or 
who are nonunion, depending OK thr 
product's qunlity. availability and 
price 

As part of the UFWU effort, the 
Interfaith Committee has filed a 
number of lawsuit- fal.-elv charging 
tn with dishonest Merchandising, 

We Jwve n reputation for fine 
meats. We didn't achieve it by using 
unethical tactics and we'd be stupid 
to jeopardize it by jukipting him-Ii 
uicrii - nuv, 

Safeway safes have about doubted 
since 1965 and you lead afl other 
companies in your industry in totaf 
profits What are your future sales 
u/ j'/ts goals? 

To improve each by nol less than 
10 | nt cent |ht year. 

How important wlli your foreign op- 
erations be? 

LftHt year, 17 per cent of our sales 
were in Canada and roun trios over- 
seas, and 1 think thai percentage will 
prow because opportunities for ex- 
pansion are great. 

We want overseas beginning in 
1962 we're in the United Kingdom. 
Wol Cicmumy and AtiMmli.s IVm- 
sumer acceptance of our operations 
in all those areas has been gratify- 
ing. Sales increases amounted lo 
about 50 per cent last year. 



Were you the first to introduce the 
supermarket in those countries? 

No I here were -nuH- suprrmarki-t.- 
in all three. But roost of the compe- 
tition watt composed of turall stores- 
Consumer habits, by custom, re> 
<iu ri'd inilivjilij.il -hopping with the 
green -jroet >r. 1 1 ha - fruil ;-tore. the bid; 
cry. the butcher, the fish man. Our 
i jc >i- r eii.^Lr ki-t nf courr-e. niTrr .-ill 
under one roof 

Do you plan to enter otrter countries? 

Nol at the moment. We don't want 
to spread any further until we qWb 
take care of the opportunities avail- 
able in our present operating areas. 

Have you ever been mistaken tor the 
tats, we/fknown journalist and au- 
thor who had the same name? 

W-. IL <l:-i-d tu hnpprl] freouerith 

i lure, I had step|>ed up tu a ticket 
area at Ihe nirporl in Hololulu and 
somebody tapped me on the shoulder 
and said: "Mr. Reynolds," 

1 | linked around and here were two 
or thrfH> photographers and n hiilT 
dozen reporter*. 1 said: "'Yes, I'm 
Mr. Reynolds but I'm not the 
Queii I in Reynolds? 

"Oh" In abtttl 10 seconds, they'd 
all disappeared. 

I have many of hi> books. 1 never 
met 1 1n • uetilleinan. hut his brother, 
Jim Reynold*, who wan under hbc- 
retary of labor unrler Willard Wirtr., 
lolrl me he was named for the book, 
"Quentin Dunward." 

Now, I think I have a more legiti- 
mate claim. I was born across the 
San Francisco Bay near San Quentin 
prison My father wrts n guard diem, 
and my mother was bom m (hi hide 
town nT .San QiierUin mil^irie the 
prison's gates— her father wax a 
guard, too. So that's how I came to 
be named Quentin, 

My mother loved that name. Ban 
Quentin was named after «n Indian, 
ChiV ij mi 

Wow did you happen to start Aith 
Sateway? 

O.P, Skaggs. one of five brothers 
of the man who started the predeces- 
sor of I he Safeway organisation, and 
who Inter joined him in it, wan vi.-il 
ing at my house one Sunday when I 
was a boy He and his wife were 
friends of my parents. 



At the time. I was working after 
school and on Saturdays at n market 
in downtown Oakland. The Skaggs 
organisation had Mix or eight stored 
in ttit- l-tjt > urea then and Mr SI.m-c- 
Asked roe if I'd like lo work for it. 

Thai was r »i> years ago 1 worked 
lifter ,rb(ml lor Skaggs Cash :tnd 
Carry Stores for ihe balance of ray 
high school career. 

Then T Stayed out of school for 
nbout a year in order to gel n little 
money to fio to college my parents 
died about that time. 1 went to Si 
Mary'a College, in this area, for two 
year- atid while there decided that 
the grocery business was my career. 
I wanted lo be a part of it. 

I>uriru: allege. I nintinued In 
work after school and on Saturdays. 
In 1927, when I left college, I was 
made a store manager and I've conw 
along since. 

Have you ever worked outside the 
Bay area? 

No. I think I've been fortunate to 
have been privileged to work in this 
j^reat area for my entire career; and 
fortunate, ton, in being cloae to the 
company's home office. However, I 
suppose if I'd had the opportunity lo 
work, eay, in Butta, Mont, or in 
Denver. Little Rock or 151 Fjuvo, I'd 
have benefited from that experience. 

Are there particularly dramatic mo- 
ments in running Safeway when im- 
portant successes or failures ride on 
quick decisions? 

Oh, I Mlppo.se we h.iu' rheiii mhiic 
what bWfllenth . patlirul.irl v in lilt* 

negotiations. We probably have more 
union contructj; t.linn any other orgiJ 
ni/jition in the country, perhaps in 
the world some 1,300 lluit have to 
be negotiated periodical] v. 

Sr. we're in constant negotiation oil 
contracts, and there are critical timed 
when '.'fill have In make ;i di'il-mri irl 
a hurry. 

You've moved into a city apartment 
from a suburban home. Wfty? 

Parlicularh to .-ave time traveling 
luack and forth. 

We UH'd to live in Wni e* 4 

about 25 miles from San Francisco. 
I was working in San Francisco and 
spending ay much as three hours a 
tlav (innruiHmg Tbsil tnke.su lot out 



of a person, and t figured life wn* 
I no shun in >|M?nd that kind of lime 
on the rand. So my wife and I agreed 
wi< -tumltl move to Siiri l-'mnris***— 
our children had nil left the nesl, 
an v way. 

Of course, after we moved over 
Ine-re. iln- coiiifiaiiy ^hifltil me in mi 
administrniive position here in Qafc* 
limd itin m> npiirtirii-ni ih only about 
i ru mi Us from this office. hecauw 1 
I'm driving amidst the heavy rintfi-L- 
both Mmyfl on the Bay Bridge. 

Wha? do you do (n yc-c^ spate tftrif? 

Wchnvea hou:-i- ui Miirin I'muily 
where we enjoy spending woekt-ndH, 
It'tt quiet nnd we're rivjhi on l Ik* 
"f '.tri Iv.nh 

Sometime* 1 Uiki> my briefruw 
over there, tint innM nflen I dmi'l I 
"ke to putter around the yard with 
die plant* and flowers. Also, I do 
•■owe rock polishing — I colled atfnteH 
"IT die bench and other types of rockrt 

Wherever I can i?h lit* i nr.- iriiv- 

I abw collect shells; there's not a 
y ery good selection on the beaches 
tore but I collect them, too, wVn I 
'ravel. 

And [ like fr,»lf. thuuRh 1 don't 

[day .'L~ (Mlieh ;iS I should. Hri.si'brtH 
■iri4 1 liioifnill arc my favorite sports 
« Hpettator. 

•Vrpo does the grocery shopping in 
four family? 

My wife. 

®° you secantf-guess her? 

I *uro do. Jispeciiilly if Hhe brines 
n «»<e ■ brand of iiierrhjmdifie thnt 
Uln t Sufewuy's. If she does, nht> tell* 
•no '■VV',-11, ti whs imitv.ulnhlr in 
>"^r brand J Ivid U> ( ri.'k thin." She 
to explain before I spot the 

iiriii 




she shop at your cornpefr(o*s? 
No, SheV quite hripjn lAilh Safe- 
ty. END 

R EPR!NTS »/ "Lemon* <,/ iaato*- 
* P> Pari XCVtl Qurntui ftcy- 
"oWb o/ Safcuxty Stores" may br ob- 
**"ned from Nation* Business. J 615 
»St. /V,H\ W M ninj?if>n, O.C.flWWS. 
'"ce; One to ^9 cqptri, 35 cents 
,50 to W. 30 cents eac/t; JOG to 
™>. /7 cents encn; /,rjW <>r mnrr, M 
0 "Mi efif/i, I'fo'agr rnr/ose rrmrfrVince. 
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Photolabel Tape Printing System 

• sinking, professional looking labels 

• any beautiful typeface you want 

• reproduce* corporate logotypes 

• also ideal for displays, headlining, overhead projection 

Think of the ways you can use this exclusive new Holograph system 
Make instant, sell-adhesive labels as beaudiui and flush as cecals 
So thin they ioofc like part of the surlace you apply them to; ana 
won ( curl off Simply dial a letter, press lever Kalograph system 
prints instantly wilh a Hash of light on special photo-sensitive tape 
No developing necessary. Colored or clear tapes m assorted widths 
4 I Labels suitable tor preside applications, yet simple and 
Ll lC low cost For details writs Kalograpri W H Brady Co.. 
_ . l- 727 W Glendale Ave 

iCl^ri LlTlCr5l*lOn Milwaukee Wl 63201 Or 
■VIC^I lk.ll l^aLIUI use the coupon betow 



people r^irr 
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BUSiNE 



For details ond name ol dealer wind coupon to Kaloorapn W H Brady Co . 
727 W Glond-ale Ave , Milwaukee, Wl 63201 
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Patents 

for a Brighter 

Future 

A 183-year-old 
system that protects 
the American inventor 
is playing an 
important part in 
our progress today— 
as it has in the past 



For Carbon Petroleum Dubhw — hi* 
father, Jesse, wn* an inventor who 
was proud of patenting n process for 
ii Liking asphalt from oil — it was a 
red letter day. 

CP., an he preferred to be rail oil, 
was tin inventor, too. 

He hud hit on an idea perhaps 
even more useful — a way to permit 
continuous cracking of heavy oils to 
make gasoline. 

Up to then, 1919, this had to bp 
done batch by batch. When the oil 
was refined, heavy coke deposit* 
gummed up the work*. So Ihv refin- 
ery hfld to be shut down and cleaned. 

That woe one reason gasoline 
wasn't too plentiful. And if the na- 
tion wrts Roinp hi drive around in 
Henry Ford's Tin Lizzies, a lot of 
u'rji- wa:- u muni. 

This day, July 10, was the start of 
n test for CP.'* thermal crocking 
procew. 

His employer. Universal Oil Prod 
ucta Co . hnd built 11 pilot plant on 
a two-acre fjeld in Independence. 
Kan5. Now, ohwrverK representing 
H riTun-rie-- and 1\ku i'l'tituT-' :i-^> 
flfatfftM MM to watch it run. 

It did •<> without ;i hitch. 

The pljint wa.< watched 24 hours a 
day, for 10 days. Then it was shut 




Up unlit 1870. U.S. Inventors had to submit working models ot their 
brainchildren — that's why the Petep[ Office has models of early 
invention* tike these. Clockwise, starting bottom left: A paddle wheel, 
a clothes dryer, a rug weaver, an engine governor, a paper -colter 
maker, a device for removing cherries' pits — and T homes Edison's 
model of hts electric tamp (Pertly shown, upper right; A thermostatic 
fire alarm, > J hey were put on display especially for this photo, 



nations ntramttBa/jrs'K J*" 



J 17 



down unci its healing lubes checked. 
They were coke-free. 

What did it mean to America? A 
iureflre way to gel gasoline and 
make the world safe for the horseless 

1 -IITI.I ,' \ 

What did It mean to CP ? He took 
• n poicn I 

IWh Dubbaea, father and son, are 
among the counties*, un^nnn gettiiia- 

» thai the piaietil s\sl WHS de- 

K 'giied In reward when it was created 

in nm 

"It WH'tm to work," nays <*ommifi- 
tier of Patents ftulicrt t ioltsclialk. 
The number of patent*; applied fur 
dot* up steadily. In 85,365 
were fili-d \>v inventors l^isi year, the 
tola) was 103.1i!2." 

Two out of every three applicu 
lions result in a patent issued by the 
''nmniercc I k'parlmeril 's Patrol Of 
which Mr. (ioltschalk heads. 
Nat «||. of course, reautl in cammer- 
,,J «I unwinds 

Compound E rewards effort 

The patent system helps heal H 
*HI n« f in. | 

In the 193<k, Dr. Edward t". Ken 
n Mayo Clinic bfochemitd, wn* 
Minting; certain niv.^tfruni'- products 
°' maris adrenal cortex. 

It seemed Lhflt a rather rare mnla- 
n'y, Addison's disease, occurred when 
renal cortex wns destroyed — 
"«ually by Tit If he am Id discover 
what the adrenal cortex supplied the 
"«dy, rtorhaps medical science could 
''nd out why its absence caused Ad- 
dison'.-, disease. 

The joh wouldn't be ea«y. The 
'"'renal coir-h. a mIIow i: h oilier las 
, r of the adrenal glands, churned out 
M variety of steroid chemical cwm- 

, T J f Kendall was able to identify 
Kl * of them, which he labeled nun 
blinds A through F. 

I 'hi" was impress. I tilt til find out 

w hm th.eate.roid chemical compounda 
dl d. and if they h«d therapeutic val- 
ue, he would have to make ihem syn 
^'.'lie.illv | n Siml(1 [ju, in i 

I hiit (<K»k more funds than Mavo 
'""c could sink into (he venture S> 



he asked Merck & Co. It it could 
help. Merck agreed to bankroll the 
quest. 

Of ull the steroids, compound B 
seemed the best therapeutic 1hH. In 
1&44, a Merck chemist, Lewis H. Sa- 
rett, succeeded in synthesizing it — 
though the process was elow and 
costly. 

Four years of hard work enabled 
Dr. Kendall and Merck researchers 
to tnuke n half-gram hutch of com 
pound E — afaottt as much ok the 
weight of n good deep hrenth. 

After this initial iBOCe^- there was 
n trickle of the miracle product 
through the Merck labn. 

On n hunch, n Mayo t'linic physi- 
cian tried it on a |uitient sufTerinc 
from rheumatoid urthritift. 

The ne*t is medicut history. 

i on if* in nil K. hetler known -i.- cor 
tiiecme, has proved capable of rewtor- 
inK to pnxluctive life about a million 
Americans who would nihcnviM' In- 
lni(K-les.s i Tippler frotn rliemii:it<iid 
arlbrilis. 

It it: n\so useful in treating more 
than > r Kt other diseases — incJuditiB a 
do/en, such as Addison '« disease, 
thai air iMitenliall v fakil 

Dr. Kendutl'H and other KctentiatN' 
n"wanl n N f i>b**l prize, nmoiiii other 
honors. 

Merck's reward: .i pjdenl. 

Puincin^ around corners 

Behind every successful man, some 
-*i.v, :i ri.inizinii wife 'Dial, of 
course, i* mt-rety a bad joke. But be- 
hind nuinv a successful huaineaa does 
lie the patent -i>,rein 

"Our corjwration " nays Merrill N 
Johnson, vice president and nenetal 
counsel, Hfioshur^i f'orp., "was 
rmmded mi di*- prolcciimi adordisil 
by the VS. and foreisn patent taws." 

The Indianapolis 1irni m.ik*^ nhi 
irnnlatir puintim; wpiipineut, dmli 
I ja mtn amutid corners anrl inside 
openinaa — and uaea about UO to .V> 
ix>r cent less paint than conventional 
nadhoda. 

Its inventor is Harold P Runs- 
hnrn, wlut dropped out oT Ih-Ptinw 
Universitv in the tflGOs to work in his 



fidher's, kitettenware lirm und help it 
survive the Dcpreasion. 

His Rrsl job was one he «]iiickly 
teamed to hate spray pointing 
cookie jara, 

II was rtlow, alo|ipy and wasteful. 
.MonH'tiines, il fleenved, l» Rot as* 

milch piunl mi him :i on I h. i-onkie 

jfin- 

Thi*re had to he a better way, he 
thought — as who hasn't, when faced 
with a distasteful chon>. 

He recalled how fly ash is precipi- 
tated in power plant smokestacks by 
static electricity. The smoke paaaBB 
iM'twcen ;in el<H-[ro-.( ( -Oic ltiII where 
(he — i d ni |.Hirticles Itecunw charged 
und attracted to the metal — buttead 
of flying OUf the stack. 

If you am do that to fly aah, he 
thought, why not to paint? 

He began to experiment in an un- 

hciitt-d lah, with .i used. <\:> rli.4. 
rectifying X ray machine. Within a 
year, the problem waa solved. 

Mr. RansburK ^jiiw up with a 
gadget that put u negative charge on 
the paint particles us Ihey spmved 
out the rifwxk 1 Hte [taint flew to the 
nhjeel ln-intr painted as if drawn by 
a magTHf t . 

In 1939. he applied for his first 
i >i' nl He got it in 1941, just in time 
for World Win II |t>. hnO 
eial use was to coat baxookas. amiiui 
nition containers and other war ma- 
terial- 

Now it's iis*<r! widely— for exam- 
pie In auto inakei-s and appliance 
inanufiu tiiri-r- Not only in the 
United States, but nil over the woihl. 

Helping; the little guy 

Today, 21 per eent of American 

latent. ;\n lt> uidiviiJii.il mxeri tor- 

"Thai perceidage liasn't changes! 
much over the yearn." Mays Patent 
I 'ollUlli-vnioilel < loftscluilk Tell 
vcur- ago. it Win- maybe 'Jti |»e> n*ut " 

About 'A per cent of patents go to 
the jjovernnurU unit to amdemic in 
slilulionH. 

"And 76 per cent go to indiustry." 
Mr C,ntt.-.chalk add^. ' altnul Tin I f of 
i hem to smaller hwirrntiafr " 

Kven the paU'nl;. thin n n ■ gr.inUii 
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Patents for a Brighter Future 



to I he giants of our corporate- world 
often help the lilt If puv 

In 1355, Monsanto Co. launched » 
research project that resulted, four 
years and §500.000 later, in a new 
product, Nylon *> It a,!, a 'uitcrh 
hewvy-duty, highly ahrasion-resistnnt 
ay ton. 

Unfortunately, it didn't Til into 
Monsfinlo'u marketing plnm*. It was 
useful only for special implications 

in -.nisi 1 1 .n|Wci;dltv mrirl-.f l. 'Hie dtfiil 

SL Louis firm felt it wouldn't be wise 
to get into thetn. 

Then alrmn \\ il 1 1,-4111 1' Cnle. 

president of tiny Polymer Corp,, 
Rearling, Pa, 

Mr ( 'ole'n company specialized in 
the use of nylon as a plastic. 

It':- IllWic.lIK the .sailM' IlVllJll VIllJ 

find in puniy-hose. he recently told a 
Senate subcommittee. "But it ul&i 
happens to be one of the toughest 
and most abritftiori-rvsistoni of all 
plastic*. 

"At Polymer we made mill-shaped 
rods and plates of nylon which could 
be sold to rnnchine Alvops awl ma- 



chined just the way brow or iron or 
aluminum in machined to make 

parte," 

Technology was vital to the com- 
pany 'a growth. 

"But the chemistry «>f nylon is go 
complex," Mr. f'ole explained, "that 
no one can afford to do broad *caje, 
deep resenrch in this field except 
very large companies which are will- 
ing hundred:; of millions of dollars 
worth of nylon fibers." 

So he found » shortcut. 

"We discovered." he said, "that 
we iiiuid oblum frnrii I he i.'irue ami 
IHinie^ the rijrht to use their technol- 
ogy in our industrial production line, 
provided they were not required to 
Unuit litenaen lo u> In compete with 
them in the textile fiolcL" 

In 1359. Polymer made a deal witb 
Monsanlo for a limited license like 
this for us« of Nylon H 

"With that license," he said, "we 
were able lo establish a business with 
nales of several millions of dollars, 
with several hundred I'liiphiyet's in 
the Ifnitorl Stoles " In U>o9, Poly- 



mers twlea were $7 million; in 1 9711, 
they were $2f> million. \ 

Monwmto, in turn, |ml twick «mve- 
thtng on its in vestment in research. 

Mr. Cole wsix testifying in fnvor ot 
permitting the holder of a patent to 
license its use in one field — but not 
all. This can be of immense value to 
smaller firms which cannot :ilTord the 
immense -ilitn> that ff^rtirch -.nine 
limes requires, he pointed out 

Thu -u called "lh<lil of use" licens 
inn practice is one of those I ha I have 
suffered, some say, from adverse 
court decisions and antitrust nctivi- 
lies itf 1 hi- (lu.-Jticf I >e|mr( metil 

"The Kupreme Court has led the- 
way," charter, Prof, .bones li, >.,i[ii 
brell. New Y<irk Universjlv School 
of Law. "by drawing the following 
doubly defective. nyllo(p&m: 

"1. All monopolies are odioiu and 
in derogation of the public interest. 

"2, Patents are . . . monopolies. 

"3. Therefore all patents are odi- 
rms and in derogation of die public 
i r 1 r»- 1'.--. I 

"This syUnxiwu is fatally hawed, 
since Congress, as an exercise, of its 
legislative function, haH seen fit to 
provide for the granting of patents to 
encourage the making of inventions." 

Merck Se Co. points out another 
virtue of patents, perhaps overlooked 
hy the public, hut nol by inventors 

Company economist James W. Hi 
ley. in u recent issue of The Merck 
Kt'cteu.\ notes that lo j(el a paten' 
you must make a public disclosure of 
what your discovery is, 

Public disclosure-, be says, suflffeids 
an important lir iu hr tn (he mnsumer 

"There is no f itnf I for anyone else 

10 do ,ii!ain the research already per 
formed." he explains. "No . . . waste 
ful repetition. 

"PosHihly more important, P»l> 
1 -lied i ■ -.mi cli idtril SMKfie.-its nrWf 

1 1 ir even more invention. The firs' 
patents in radio, or pharmaceutical* 4 - 
or house trailers didn't discourage in- 

ventois, they stimulated thtiusjUids 
of curious people into action-" 

Paten 1 < ommitinioner Cottschalk 
strikes a similar note when he say* 
"The patent system is more irnpor" 
tant today than at any other time in 
our country's history, in order to 
meet ihe rhullenjj'** of today m Hod 
infi solid ions to problems like polto 
tion and energy." E^D 



Notable Numbers 



U.S, patents began to be numbered 
in 1836 (more than 10,000, includ- 
ing patents for Eli Whitney's cotton 
gin and Cyrus McCormick's reaper, 
were issued unnumbered before 
that yearl. Some notable numbers: 

No. 1,847 to Samuel F.B. Morse tor 

'Telegraph Signs." 1840. 
No 3.633 to Charles Goodyear tor a 

process to vulcanize rubber, 
1842. 

No. 78,285 to Christopher L Sholes 
and others for "Typewriter." 
1868. 

No. 141,072 to Loins Pasteur for "ferV 
provements In the Manufacture 
and Preservation of Beer." 1873 

No. 174,483 to Alexander Graham 
Sell for the telephone. 1876. 

No. 200,52) to Thomas A. Edison for 
a "Phonograph or Speaking Ma- 
chine," 1B78. 

No. 223,499 jiso to Thomas A. Ldi 



son for "An Electric Lamp for 
Giving Light by Incandescence," 
1880. In all. Edison was granted 
1,093 patents. 

No. 540,646 to C £ Duryea for the 
first successful horseless car- 
riage. 1895. 

No. 5BS.I93 lo CjuanE:imc Marconi 
for "Wireless Telegraphy, " 1897 

No, 621.393 to Orville and Wilbur 
Wright for "New and Useful Im- 
provements in Flying Machines," 
1906 

NO- 2,869,347 lo William Shockley 
(Bell Labs] for the transistor 
1951. 

No. 2.708.656 to Enrico Fermi arid 
associates for the first nuclear 
reactor, 1955 (application filed 
in 1944). 

No. 3,120.606 to J, Presper Eckert 
and John W MauchJy for the 
electronic digital computer 196-4 
(application filed in 1946K 




Is It True 
What They 
Say About 
Social 
Security? 

It's common knowledge 
of course, that those -i 
payroll taxes are 
getting larger— but I 
one authority thinks ' 
they'll grow even more 
than Congress expects 



MomI i-mplnvee.s think exclusively 
°f iM'rmtml income taxes when Ihey 
, **oeivf their W-2 (orniii early eucrh 

Relatively few pay much attention 
•o nn entry labeled F.I.C.A. that ap- 
\H'UTrt i>n the form with the listing 
w wages and of tjixe* withheld. 

'I "hi- illilNll.- Stand for [''.■<1i-l;il In 

H urn nee < "oniributionii Act ami they 
nr e ihere with fi^uri^ showing ihe 
r "Tlijunt (k>[(in-U-[l frnm paychecks In 
"nance the program of retirement. 
*urYivojs, disability and medical in- 
jV^Hpq known collectively as Social 
Security 

Buxinet<Hii>en worried about con- 
bnually rifting payroll tuxes should 
by U> direct more attention to that 
Reduction, wi.VB one of the nation'*! 
'' r'dinn expert* on the Social Securi- 

'■ v • ; N '-t<-|il 

He's Dr Robert J. Myers, for 23 
Vv ' i,, ' ! - hVKlem'M chief m-Piary Kc- 
t,rti d frurn the jrovemmenl. Dr My 
°™ lynches a course on Social So- 
rrily at Temple Univermity. lectures 
*«awhert> on Social Security and 
writes about It He is a leading op- 
f^Jiteni n f wrL<lt ht- taillis demands by 
'•snanKioniHts" who waul (o broaden 
Program regardless of cost or fi#- 
r:il l '-t-'tbiliu |i,ii,:*wi»v Kspfin- 

of £W-i„| Securityr in Nation - * 
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It's time tor businessmen to begin communicating with employees about 
Social Security costs, declares Dr. Robert J. Myers, long the chief actuary 
for the retirement system, and no* a teacher, writer and lecturer. 
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Is It True What They Say About Social Security? 



Perhaps. Dr. Myers Huggests, an 
employer could ports out a folder 
about the Socijd Security deduction 
when the W-2 forms an? issued 

'Hie folder, he says, could tell the 
worker: "You should realize what 
von art paying for now, what you 
will get tint of it. and how much 
higher your deductions will be if 
tome people expand the program the 
way they would like to." 

Dr Myers says the folder should 
give the facts 111 straightforward, ulu 
ualional fashion 

He comments: 

"People have a. good Root of pro- 
tection now. Do they wan I to pay 
mure into the system and have a lot 
more come from the government 
when they retire, or do they want in 
use that money in other ways— to 
meet current needs, to put into a pri- 
vate pcruriofi, to build up a mvings 
account? People should realize then- 
is a choice here, and they can moke 
that choice known to those in Con 
Rresn who pass an Social Security 
legislation." 

Causes for worry 

tn an interview, Dr Myere also 
makes these) point*: 

• Official assumptions that the Lux 
rate for the cash benefits pari of So- 
cial Security will remain stable for 
the rest of this century are ha^fi on 
estimate* of productivity increaacH 
that probably won't materialize. 

• The country's demographic make- 
up points (o a major surge in Social 
Si.runr;. bom-in [m> menis and tux,^ 
nround the year 2010 and, while (hid 
might -yjund *.i> off in the dim fu- 
ture, it'u not loo early for buiiinem to 
begin thinking about it. "The people 
who are going to be affected lire here 
today/* Dr, Myers Bays. "Millions of 
them will 1* drawing benefits in 

JlUt); millions of nthern will he p-iv 
tug the Utxett to finance them." 

• Efforts; lo finance Social Security 
in port or in whole with general lax 
revenues, rather than solely with 
payroll taws as it is financed now. 
will intensify A natmnul health m 
mm, nne program advocated by or- 
ganized labor and many of its Con- 
gressional allien could be an Ottering 
wedge for partially financing Social 
Security from general revenues, Dr 
My era ssvt. 



As programed by Congress Inst 
year, this is the existing plan for So- 
cial Security financing: 

I Winning in 1975. benefits will 
rise automatically each time there in 
an increase of 3 per cent or more a 
year in the Cost of giving Index. 

To finance such inc reuses, the 
wage base— the amount of income In 
which the payroll lax Ls applied- 
will go up enough, automatically, to 
bring in the revenue needed to pay 
rise higher benefit;; The- Tax now is 
applied up to $10,800 and that Genre 
will be $12,000 next year.) 

The lax rate applied to the wage 
■ J. u rii.ini - ilu^ annual payment 
by (he emplijvee, which must be 
mntched by the employer. That rate 
now j« 4.85 per cent for the au-h 
benefits program — payment*; to the 
retired, their survivors ami tin- rli.-. 
ah led The health insurance tax. 
which finances the Medicare pro- 
gram, w 1 per cent, for a total pay- 
roll tax of 6.85 per cent, which in 
fiupposed tn stand through 1977. 

In 1978, the cash benefits tax is 
due to drop to 480 tier cent, while 
the health insurance rate goes to 1.25 
per cent, fur a new total of 6.05 per 
cent. 

The 4,80 per cent cash benefits tax 
rate is then expected to tfnnd until 
the year 2t J H K Meanwhile, the health 
insurance tax rate i> due to go up in 
htnge> to 145 per cent in 1997. when 
the combined rate will be 6J25 per 
cent 

Can a businessman really expect 
that the ue.h l«-rn-fH.> r.ite will re- 
main the same from 1978 tn 20101! 
Il il dnesn'l, t r i *- 1 1 In- S<wial Keeurilv 
cost* will be going up even finder 
than anticipated under the automatic 
increase* in Ove wase Ivise find the 
rising health insurance tax rates. 

A wayward ussumptlon? 

Dr Mycn= comment 1 
The cost estimate* in the 1972 
legislation were Utsecl on an asMUnp 
tkm that I disagree with— a 5 per 
cent annual increase in wafle* subject 
m .Social Security tax, and price in 
creates of 2-_ \ pet rent Thai mean.- 
a 5 per cent increase in taxes paid 
into the system and a 2 3 A per cent 
increase in benefits. While the law 

■JiVH benefits 'a ill U- in. n i -d d the 
ami of livirii* goes up 3 per cent in 



un li.e-e [N>rirk|. the 2 , |u-r c .-ill 

would tie in the nature of an average. 

"The difference of 2 l /i per cent be- 
tween income and outgo in not profit 
to the system because the people 
paying the higher taxes eventually 
will get higher benefits us retirees. 
Hut thai liability won't come due for 
many years, ho you are always rim- 
niru: -i ln-aiJ of yourself, and ihis 1-11- 
ahle* you to show a level tax mte. 

"My disagreement is based on the 
nature of that 2>/ 4 per cent surplun. 
This figure represents, in essence, an 
assumption of how much product! vi- 
U w ill increa-i- in thi-. cnunlrv i-ver> 
year. 

"Now. I don't believe that paiit 
trends on increases in productivity 
are uoing. to continue, for these rea- 
sons: 

"I. Tlie crivirrmmcnlal movement If 
we are going to have clean earth, 
clean air, clean water, we will have 

tn .-[Ji'iul lot- more iihuii-v lo priirhuv 

the same product. The paper mnnu 
factitrer who attends large anviiine- 
for treatment facilities is not going 
to increase his productivity with thai 
investment. If a firm operates trucks, 
and if gasoline exhaust* are going to 
have to be purified and engines are 
Union In >v elt.'iin'.ed -iritl uiriylie uo1 
run as well, and use more gasoline, it 
will 1 'Os I a lot more lo run those 
trucks Rut the firm's productivity is 
not urtinu In increa.se. 
"2. The trend Inward j-ervices. IJui 
economy in movinK more and oinre 
into service industries w f here produc- 
tivity can't be increased as rapidly os 
it can on a manufacturing tin*. 
"3. Changing life style*. A lot of peo- 
ple are now wiving I hut the coal m 
life is not la produce scatty and scuds 
<if malerial (hinir> h'roin different ex- 
tremes you hear that we want to take 
life easy, we don't want to work so 
hard, we don't like production luir^ 
"4 Rapid 1-nnnumplinn of our naUiral 
reiwiurces. 

"All theue things will cut down on 
prodtirtivilv. ho the nssuniption of 
the 2 J /i per cent increase is not real- 
istic over a long period. We tnighi 
gel it over ;i few year.*, we rniubt not 

Rul in the long run, (he estiiiuilc 
is too high. 

"We could get to the |Kiitil where 
wanes and prices are nointf up at the 
same rate. It is even possible that 
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Prices will rise fabler ihan wages — if 
h rices nn S jier tn>nl. labor lm- 
eonii*-, 1 1 ■ ■ ] u l 1 1-| >> and says il licerl:- i 
If' Pit cent pay increase: find then 
'F it |?ets that, prices go up 12 per 

"So if the surplus of income over 

OlJleci ni>t.« smaller nr i* nonexistent, 
or Ihe priyiiM.<nU; go into deficit, pricen 
will be climbing faster than expeett*d 
'f the legislation. And that in turn 
will lead to cost-of-livinu increases in 
( * : iii it(s. which amid not be finanrerl 
"°lel v by raisins' the wage basic. 
Thfe will mean only one thing — 

; i higher tit K mli' " 

Our <• banging population 

On another key aspect of Social 
'Security, population trend*. Dr 
Myers hnii thin to say: 

"The United States will have a 
r llher peculinr demographic situa- 
tion <ivtT tin- nexl 10 years, us far an 
Ihe population in concerned 

'Tor the next 30 yearn, the nunilwr 
Q l" n^eci will grow very fthnrply and, 
il1 1lu- same lime, the ULniifxr of 
Workers will he growing rapidly, too, 
■ 1 - |H-:i|>|r | h i I'M Hin irm ihr hiidi birth 
">*e years of the ISfJOs and 'or* enter 

'V work ■ Win ■I'e Sin I.lI S'-i '.ill 

Conb. are concerned, those eh- 
tn «nts are going lo counteract each 
°*her — an increasing number of aged 
n Deceive benefit! and an increasing 



iiiniihiT i.i wiiri.»T- t<i |';r. lor them 

"'In (tie following two decades, the 
picture will be Homewhai different. 
During the lute 19ft k nnrl Party 
iflXXls. those born in Ihe low- birlh- 
ru(e yearn of tlun Depression will bo 

reaching 65 and, because there is a 

roliitiveh miliII iiijiiiIht of them, the 
total njjed population will level off 
Arid ihe work fori.*- will -.nil Ik> ex- 
panding. 

"IkH the bin rbanue will coint- 
around 2010. We can talk With Home 
iritiimiy ahoui il betHOW 9*V0tfi 
who are going to be 65 then are rtl- 
ready heiv and. Uirrinp somelhioii 
like an si ton lie war, you can project 
population pretty well. 

•■Thii.-e luirri in the Ij-iIo Ihnjih 
1h;il -1ar!ed inunediaiclv afti-i Worlil 
War II and continued for mam- 
years will start nothing 65. Given 
nor jire-iTi1 rule of Bern population 
urowth, there will be fewer workers 
1.. |my 'he tax.'- in |J-'iv flu- l>e!iclits 
lo that increased number of retired 
people. So at that point, cost* an? go- 
ing to jump wry shandy." 

A siren song 

i >li ihr- i-.mii of [nolialh liiiiincitii: 
Social Security with jjclUTal reve 

mien. Dr. Myers is vehement. 

"This is Ihe worst ihin^ that could 
befall the system if you wjmi to keep 
it moderate." he flay*. 



Joyless Jump 

Higher Sot; i. -i I Security taxes were a signiltcaot factor In 
a lump in employer costs during the lirst quarter of this 
year, government figures show. 

Average man-hour compensation rose at an 117 per 
cent annual rate — as against 6.2 per cent lor the pre- 
vious year. The Bureau of Labor Statistics estimates em- 
ployers' Social Security costs rose approximately 3.5 per 
cent Curing the quarter — or almost 30 per cent of the 
overall increase. 

On Jan. 1. Ihe Social Security tax rate went from 5.20 
per cent to 5.85 per cent and the maximum wage to 
which the rate is acplied rose from $9,000 fo $10,800 

As a result, the employer's maximum Social Security 
tax per employee went from $468 last year to $632 this 
year. 



"The idea of using general tax rev- 
enure to help pay Social Security 
benefits is gcttinR increased attention 
because the Social Security tax is be- 
f-iimuii; In pirn h I iln' maximum pav 
mem. :M6B last year and $632 thin 
year, goes to $702 next y«nr| and 
people are beginning to complain 
about it 

"There in, however, a siren sang 
aspect to the general fund idea. 

"With taxes Koiau up. the expun- 
-iijiii^l.s who jire i'<i|j;.lari1l.v -wKinji 
new ways to extend the system re- 
gardleKS of cost factors gay: 

"' 'Ah. there is an easy way out and 
it could >uiti«fy everybody. We just 
lake it from (ifneral revenues TTa> 
younger worker won't be paying so 
much and he'll be getting a much 
lietur buy on retirement benefits. 
IHrlrr workers- won't have thfir i'oii- 
iributiontJ routed as much as they 
would wjthotil Ihe jjeneral revenue 
help The employer would pjiy I.-- - in 
payroll taxea. This is u virtually 
painless way in do il ' 

"There'e one catch ht^re ihai tin y 
don't nientiitn — who's paying the 
general tnx<*? The govenjriK'ni 
would ko lim'k Li tin- iv-niN- | mi !■[ >1 1- 
who were -u]j(xjwdl> pelting a break 
on payroll taxes. Some studies have 
shown that, except for thiwe at the 
very botlom and very lop of the in- 
come scale, motfl |jefiple pay (tenend- 
Iv (he fvame proportion of income in 
taxes, 

"The dnuger of general revenue 
funding is in making it look a* if 

^hiu'ImmK cIm' is )i.i'. JtlC f«»l lii^ln-l 

Sih i il Se^airtly fienelits Thai nn.ilil 
make it ea-.ier lt*r ihe overexpand- 
ibe-KVHteTn p»Miplr tr> e.i -t what ihe> 
want, 

"If, n» a lot of expniwtanMta rec- 
iniiiiK'nd. the system were financed 
by one- thin! contributions each from 
employer, employt* and uenerai rov 
emit*, it would he easy lor nmployitw 
in say: 

'l^ookal all ih).. riioaev we're ,;niru: 

10 get in benefits, and we're only pay- 
ing a third of Ihr cxwt. Let'* have 
oKjrr bi-nefits.* 

"Another danger would be Ihe 

1 1 mli in v of H rapidly expanding nys- 
lem 1u induce |hHi]ite lit Mil down mi 
rmvnte pension plans, perwiial «iv- 
iinjK ami itihet forms of tiiiiividual 
ftwurity." END 
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Making Trade 
With Tokyo 
a Two-Way 
Street 

The Japanese are 
taking steps in response 
to complaints about 
roadblocks confronting 
our exports; other 
steps may be needed, 
they say, but one 
thing s for sure— U.S. 
businessmen could 
try harder 
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Tokyo— "The Japanese!" he o 
1 1 lodes. 

He Hetf? Kin Scotch and .soda <n i 1 1 1 
fold-down tray in the airliner jettin 
from Washim; lim l<> S;i:i Krancisoo, 

"We really ought to crack down « 
them. 

"They come over here to pick op 
nur technology, take it buck home, 
work it into their own product - 
then .sell ihem here for Jens than «* 
can make them 

"Then, when wo try to sell some- 
thing Iht're. «.v f\in inlu .'ill kind, (if 
obstacles. They're fjetlLnK awiiy wil 
murder. We should put a stop to it— 
now." 

The KtK?j3ker is a well-dressed exec* 
utive with a West Cosmx com pun 
hiiie-sh.jrin^ firm. 

lies not alone. Other U.S. bffirf 
meatmen also complain about di* 
crimination by this nation's No. 
i iv. ■•sr.-. -i i mrhriK partner. 

lied tajie, exchange controls, ctu- 
loms delays, hussies to obtain visa* 
ancer them. 

"American business in Japan," any 
William il. Direr, general manager 
l)n IVml f'":ir Ivisi. [in. 'h:is ih"> 
bad the IWni lli fi lJ under Japanese 
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laws and in practice — to com pelf 
m freely us Japanese firms do in 
America. 

"We haven't h;ifi true reciprocity." 

"My company's in the cnthird 
seal," says William H. Kylt Jr., vine 
President, Pkkanrfa Mather St Co. 
International, hi hi« Tokyo office. 

"We help -.npph ,l:ip:m Willi -nine 

thing she absolutely has to have — 
iron ore, So we have nr> problems. 
*md I have no complaints. Hut speak- 
Ulg as president nf 1 hr- American 
'Chamber of Commerce in Jnpnn, I 
can tell ymi iliiic other Iriisiiti'nsmon 
hnvo theirs." 

All the complaints mieht not 
••mount lo too much except for one 

Veer after year, Japan bought nionr 
from the United Stale* than her busi- 
tosamon sold in the U.S. Then, a few 
Wtta £iK«a, the tide tttrned dramatical- 
I,v fri 1!I70, ,ln|>:in -ohl .--I J billion 
'Bore to us than we sold to the Jspa- 
In 1971, the nap widened to 
«j! hillion. Ijist venr. it was $4.1 
'■illiu,, 

l i'i n-. I \>f Uniliil Sl<iie-i Wii> Jil^o in 
tHe red with all her major intdinL- 
Nirtrirn,. With We* I Cennuny, ac- 




cording lo tho VS. Department of 
< 'inniiirtve. inn 1 1< en 1 1 l.i:-,t year was 
$1.4 billion. With ( anada, it was $2.6 
trillion. 

We had trade problems with the 
tJermtutH unrt Canada. 

With Japan, we had it trade crista. 

( ottld it be solved? And if so, how? 

Japan, tin her nwn. has taken .1 
r 1 1 in i!h i of uteps to do wj recently. 

She has marie it easier for Amer- 
icans to sell here by unilaterally 
slashing tariff h 20 per cent, tn nddi- 
(iun, her Ihimih -.-nwn have voluntar- 
:!v imposed ceilings oti how imuli 
ol certain product.-- ,-.neh OS MUtW 

they will Hell in rhe U.S. 

As of Mtiy l, Tokyo lifted moat- 
hut not nil — of it* restriction* on for- 
eign investment.- in Japan AniuriJ 
other things, a V&. company can 
now net up a wholly-owned nubrtid- 
iary there. In the pteJ. a Japanese 
partner was nimotJ always tt imMCt. 

Hoth countries have acted 10 
change the value of the dollar ver- 
u- the ven In 1971, under pressure 
fruin Wjtshmv:t4in. I'nkvo a^ri-ed thai 
heniWorlh a $1 bill would be worth 
about 900 yen — not 360. Last year, 
the ratio wa* changed again. Now I 





$1 bill will ttet you only about 2W 
yen. 

In short, the U.S. dollar in now 
worth roughly 65 cents in Japan, 
compared to its value in VJfO 

Experts say (hi.n should give out 
WNids a lu« i •! 1 1 n | m 1 1 1 1 v i sdgll MpB 
-lu.nlrt , it, Japan while Jap 

anese Hoorlfi ourt more in the U.S. 

Will all this roji sperms: cure our 
No. I trade headache? 

Or will friction over trade continue 
and poison relation*! he I ween iwo pil- 
lars of the free world — one the lead- 
er of the W<*tt. the other the domi- 
haul Asiatic commercial power? 

They have eompluinis. too 

In sume wj),v H. the problem i* min- 
stated, 

"Trade iinltainnccK should really 
Ix' ill:-' lli-.-ed on i in>;l:il,ii< r.il t • - » 
sis," says Kiyuhiko TsurLUfJ, Japan's 
deputy vice minthU'r for foreign af- 
uiLntw"Japnnehe bihni, --mi u run into 
diBcriminalory quotas against then 
goods in Europe, for example." 

On this issue, former Secretary of 
the Treasury John B. Connally is evi- 
dently in the burnt' corner. Speaking 
recvnllv In New York, he >aid: 
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Making Trade With Tokyo a Two-Way Street 



"Somehow, in spile of aJ I its inter- 
national commitments lo trade, it is 
significant that Prance literally tm- 
hnrfioefl imports from Japan in 78 
of its 120 industrial classifications — a 
complete embargo. That limibt trade 
between the two nations lo ieaa than 
$500 million. If that was all the trade 
we had between the. U.S. and Japan 
we would bp in pretty good -^hope. 
too" 

And in other ways, the problem 
may be overstated. 

Both Japanese nnd American bu$u- 
nesfimen in Tokyo feel., for example, 
that upward revaluation of the yen — 
and our cheapening; of the dollar 
will have no imn>ediatr impact on 
U.S. -Japanese trade. 

"Revaluation of the yen will have 
a gradual effect/' says Yoahizane 
Iwaaa, board chairman of The Fuji 
Rank in Tokyo. "Its full impact 
won't be felt for two or three years, 
fin I by the end of 1973, it should 
have n substantial influence,* 1 

ft may even be working already. 



"In January of this year." says 
Mr. Tsurumi, "your Commerce. De- 
partment figures show, the trade im- 
balance via, about milium m 
our favor. For February, our Cus- 
toms' Bureau's statbitioi indicate that 
the balance was down lo SlftO mil- 
lion Ijist year, it averaged S340 mil 
lion u month in our favor ." 

Iti March. U.S. Commerce Depart- 
ment figures show, the balance was 
only $91 million in favor of Japan. 
In April, it wtui $78 million 

Paging Yankee ingenuity 

But in the Long run. Americans 
must depend more on themselves lo 
survive in a competitive world. Al 
lwj-it, mi some overseas U.S. execu- 
tives believe. 

The American board chairman of 
a bifi U.S.-Japanene firm headquar- 
lert'd Ihtc puts il like Ihis 

•'Wait till tht- realization hits the 
broad tHipulace thai by 1985 we will 
have an annual oil import bill of 
rdttut billion alone Somebody is 
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CONl EMPOHAMV MARKETING, INC 

Mr* COUNTHY CLUB on. 
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Ktiinw to w.-iki' up nnti sty 'Umk. 
we'n? uoinn to have lo no mil mid 
eatport to tuiy for this bill.' 

"Thon we'll roll up our sleeves and 
trft nri with thi.> job 

"'The JnfjanfM', with no riwurcf* 
(if tlvL'ir invit, (iimc tn thi* it'n lirVilLUii 
^nenitionR aRO." 

Ynnks could sell a lut more in >Jn- 
pan thtm they do. l»Lh .lapaiifst 1 and 
U.S. l.uLsinesfsmen in Tokyo believe. 

American and l'!uro|>ean busin*?!**- 
men o|>erate under the saute rn!* 1 ^ in 
Helling to Jafjan or inveHtrng there, 
I hey |K>inl out. 

Yet, in the last 10 years for whit ii 
fin l ■ re* art- iivjitLilile. Kuni|MMiis h.iv*' 
been winninR a bigger share of the 
Japanese import market, And Amer- 
icans have been netting u HirialJer and 
smaller share. 

In abort, operating in the name ball 
Hark, tbi- Ktirtipt'ai^ nresrt>rint; mon' 
run.-; 

Says Mr. Diner: "This is n dynom- 
ic market of lix) million people, 
Their tastes are as sophist ic.it ed a- 
those of any people in the world, W«' 
see a cfintiniiiiiu opportunity for all 
products in which our technology 
com petes/' 

But. as Mr. Kyle puts it: "Many 
American firmK aren't interested — or 
<1im'[ really try." 

That argument can lie riociinrented. 

Recently, the International Mar 
kelititf l 'oiiirniltee of lht> Si i lei- Kv 
utivp* riub <if Now York held a 
I tr«-.ir. l.i.-< mrrliii". 'flu' topic: How l" 
sell to the US.SM. 

Tht- ch.'iirtn.'iii. Martin Cody o' 
Phelps Dod^e t'orp., v/ua tickled 
pink at the turnout. It was nearly 
v«."indimj room only. 

"A nwnth aso," he uayR, "we luid 
ii birakfii-Ht ttiiH<tni^ like ihi- on ^'l' - 
\im to,la|itm Only om» ihirtl «s ni,u' v 
uhowed up." 

Yd Anifiiijiti ,-,il.-. lo Japan no 1 
si, billion :i vcat nnd dintbinR 

Hs nuitni^t 'ihi siller to I tie So 
viete, at least i*o far, are a drop in 
I h«< bucket. 

The l oriinu rtf Ueptirtim n( • Mu 
reau of Itiiernatkaml (Commerce > n 
WtishiiiKton keep.- a do**- tali on 
US-l'SSK tratle 

In 1969, its titatwtics ehnw. our ex- 
ports to the Soviel Union were ?U N ' 
million: in 1970, frlia million. &> 
197l,Slfil rutlliiai 
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Lost year, they wcn> million. 
I hit a Fill official imjuh - mil thai 
"nearly Sllrfi 1 1 itl iii in ut the total were 
foodHtuffa and live animals When r hi- 
Soviets have n dutRKtmiui crop fail- 
ure 1 , they'll always he plnd to snatch 
up us much wheat, mm or snylieans 
an they ran buy." 

It's Ignorance, not inertia, tlial 
1 1 m i i :- . .Home American marketer!* to 
ignore Japan, om» U.S. executive in 
Tokyo claims. 

"They lack the know-how." he 
nays, "not desire. 

' furthermore lhe\ d<m"l have 
what Japanese companies have. 
Namely, big. punp-ho trading lirms to 
push their products for them." 

A opurnod helping: hand 

Hul Japanese rrnflins; limvi, lalcl.v. 
have extended a helping hand. 

Mitsubishi Corp.. ihe No. 1 Japa- 
ne.-i hvniiti- Him, ha- lieen beaiinp 
1 he I undies for potential U.S. export- 

• I I-' l:i|'.|ll. 

Recently, it combed through trade 
MmIk jinrl round about fi.lKXt American 
companies which looked like hot 
proKjiecta- It sent Jetterw to all, de- 
scribing die market and offerinp to 
help Ihcni sell here. 

The results wouldn't send any 
Milaubishi men running to the near- 
est bar to huy a round of Bake for 
(he house 

"We pot alioul Hhi r- ■ | !■ 1 1 " -,r. ■ 
HiroynHU Sakamaki, a hiph-rankiim 
Fokyo executive of Mitsubishi. 
"About 50 were worth following up. 
Maybe three will result in actual 
-SitJert." 

Mitsui & Co., U.S.A., thouphl it 
had a aure winner. Bui it struck out, 
too. 

Its Chicago atTnv found n Midwest 
manufacturer with u line of unique 
kitchen appliances. They would Sell 
in .Inprm. it wpik Mire, like mktyoln 
rhefirm was Hn ml I, with uriniui! salr* 
of about $5 million. Pn>Humahlx . it 
wouldn't balx at a little extra busi- 
ness 

5 Jo Ken Aduchi. director of Mit- 
•'ii'- ( 'hiuiLo office, apprmi'.'hed the 
"whit 

There w;i'; n siihstauii.nl market fur 
'lie linn'- product in Japan he -.ml. 
if they wen> mode a I » ■ r I ■ ■ smaller 
because Japanese kitchen* aren't as 
romny raj those in America. 
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The owner said he'd have to ex 
pand his plant to do that And. he 
said, it would r-i^1 plenty ahum a 
million dollars. 

No problem, Mr. Aduchi told him. 
Mitsui would lend him the money on 
I Mm ioosI tmnralile iTKiimeri'iol leniw 

The owner thought over the tempt- 
ing offer, then declined 

He hud u pood market in the U.S., 
and be was satisfied with the business 
he was doinp, he said. He mentioned 
that the way things were, he was 
able to find time to enjoy himself — 
to take a vacation, u>i lo florida play 
polf. 

"You uan'l quarrel with that pirn 
loHophy." Mr. Adaehi snyK, "but it 
sure plays heck with on export 
drive." 

How. did Japan pet in ihi-. f i x an 
international whipping boy because it 
did well al what all Industrial nations 
try to dor Namely, increase the I'lNl' 
:nid niipmte living standards" 

"I think (he Japanese are ur 

prised, theln-elvt-?,." di-clare* I liar] 

\V Swift peneral manager. Asia 
Pacific area. IBM World Trade Asia 
rorp. 

"They find themselves in o posi- 
tion they really didn't foresee, at 
least for some time — piny in p a very 
central mle in the total international 
world of trade, 

"They're Irving to understand, I 
fiiiess, firM of all. how I hey pot into 
this pos.il ion and they're now Ktriv- 
inp to find a solution." 

Julian's remarkable kucobsi — itn 
economic miracle shouldn't be a 
surprise, Thonuis Haul, of The Uos- 
!on t'rmsulfiop Croup, told reeeot 

rKnfrn'iK.' in Washinutan. 
The Japanese, he said, have "an 

explicit iml tohi n [it n.itioti.ll BCD' 
nomic jiolicy. Acrnt» a wide ninpe of 
policy variables — maource ullocalion, 
triide, industrial atructure, research 
and development, taxes Japan has 
systematically acted to promote rap- 
id economic growth and, hence, rapid 
increase in per capita income." 

By contrast. }v added, the United 
Statra hasn't 

Sucocie for Nippon may be a bitter 
pill — if it leads to an eyeball con- 
frontation with America. 

"Japan ean'i live without pood re- 
lation* with the United States." says 
Deputy Vice Minister Tsurumi 



S:u •. finolber Jjip-in>^i- nfivi>riimenl 
omc«d, who .share* that view: 

"Tlie JapaneSiO are very conscious 
of Lheir need for world trade. The 
country has no natural remurcea nt 
all. No iron ore, no coal, no copper, 
no tin, not a drop of oil — and not 
enough i'ihuI In hiippnrl ith |Rtpula 
lion. 

"Our exports. <-umpnre<l In our 
(1NP. are mucit smaller ilu'in tJiose of 
many European nntiona. Hut we mii' i 
export to pay far our necessities. 

"Many AmericanB feel they can 
build an autarchic economy — in 
which they can take care ol ihenv 
aoJves and tell the rest of (1h> world 
to stay out In the Common Market, 
many Europeans wem to fctrl Ihe 
Rome way. 

"All .lapirn-se nntlrrstand wp ran't 
■ I'. Ih.i! II - nopi^.-iljle fnr m- 

"l ii-r.ill Ihe Mi-- ^ln-Ji c i i i i n v .l.ipn 
ne-,1 hcLian in feel 1 Mixed in A •.'.nriil 
recesaiori wils on and international 
trade was one of its first victims. 

"Japanese U-beveil. npbfly or 
wmnplv. th.it other power- had iried 
to hndfl ,i perimeter aroond her in.if 
kets to keep them from prowinp That 
helped bring on a climate of hysteria, 
and the kind of unwise decifiiom; thJit 
are made in that trtate of mind." 

A country boy act? 

Trus kinrl ni ap(n-:iU ii:i< talk 
doesn't ael well with some Amer- 
ica m; 

"The Japanese poor -mouth too 
much," says one buaineahman whow 
firm has had extensive ckulinps with 
I hem. 

"The\ nut mi ihut liltlc .-oiinlrv 
liir. jh'1 Knt don l Im< taken in When 
lltey anologiw for wSaknees, they 
npulupi/.e from itreiiKlh Sn <Jim't 
pive them any points for that." 

An American executive in Tokyo, 
who has spent many years in Japan, 
nees U.S.-Japanese relations a little 
.liiferently. 

"The one thing that concerns me 
it. Uwil we niipM let Itn- lhlii|J pel out 
of hand," he says. 

"It seems to me we have arrived 
at the classic position where our aide 
is saying: 'Yon do this,' and the oth- 
er side is soy ins: 'You do that,' in- 
slead it! Uith -ide- ■-ill an; di>wn and 
Mityinp: "Look. I think we both ouphl 
to do ihiA."* John rxwTEUjO 
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Cross Fire 
at the 

International 

Trade 

Crossroads 

BY REP. PETER FRELINGHUVSEN 
<R -N-J ] 

Will the hassle over 
Presidential powers 
obscure the need for 
new foreign economic 
policy? 




Congress is caught in a cross fire 
of emotion and pressure* as it begins 
consideration of President Nixon's 
Trade Reform Ad of 1973. 

It is a signifiemii moment: what 
l' '(inures rltx^ v. sU determine Anwri 

ca's foreign economic policy for years 

!i> euine 

While the President'* legislative 
package represent* rni entirety new 
approach to foreign trade, it is ironic 
lhal s ; iine rtt the miisl fiirnuilafilf "b- 

stacks to be overcome have nothing 
to do with quotas or tariffs, or even 



REP. rREHNGHUTSBN. seconit-raniii'it! 
minority member of the House For- 
eign Affair* Committer., a chairman 
of the Task Fatre on I ntfrnahvnni 
ticonumir Policy of thr Houtte Re- 
publican Conference. 



the fear that we are "exporting our 
jobs :ihroud " 

At the core of the package is the 
President's request for a very con- 
siderable amount of authority in 
American trade policy during the 
years ahead. It is this issue thai par 
fieri la rly concerns Congress. Unfor- 
tunately, the President is seeking a 
broad delegation of powers in the 
trade fielil at n lime when eon ire 
wis> Ix-twi't'U tlir legislative and 
Executive branches over the question 
Of authority has erupted on many 
fronts, from thi.' impoundment of 
funds to the Watergate affair 

President Nixon is asking unlim 
Med ;mlrninty for five years (o mise, 
lower or eliminate tariff duties on 
import'- In nertniii areas nT non tariff 
turner*, such as producl .-tandnrds. 



customs valuation and marketing re- 
ipti rements, he is seeking advance 
ncK»ti:uing authority 

There ;ire also provisions for a 
new more rapid prom "dure in which 
domestic industries damaged by mp- 
idly risuig ini|njri.- c-uiiJil get relief 
and the President would dwide if. 
and under what circumstances, relict 
should lie granted. 

The President requests the power 

I.. impiiH- in i[M hrl restrietirms in time- 
t>( s»>rinu.s infenmliunal liit.-iueial defi- 
cits, and to lower them when the 
U.S. has paymenta surpluses He 
asks authority to reduce U.S. import 
barriers whenever this would help 

eimiKit li In- irMl.il inn 

Then' would ..I. .. bo authority ('» 
suspend duties for 10 years on im- 
ports of manufactured goods from de- 



ist 
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■taping nations, as well as to extend 

roOKt-favaw I -natifm l.nirl :reatriieil1 

ta the Soviet Union, Chins and other 
'^■mnunist countries. 

Thus, at a lime when Congress is 
Embroiled in arguments over what 
'&any numbers perceive to be an un- 
'■^'ftrrjiDicrJ diminution of 
I'jfi.-j] aiuboritv nt various ansis, the 
i, :i<kinc Con grew in vol- 
untarily him even toon' |K)Wer 
lf i foreign affairs and economic pot* 

The Administration's bill d<»* 

"Hike an clhal In e<ise I 'oiiii ressH n j;«t 
'*BTTt by including an "optional veto 
I/rocedure," whereby either ihe 
1 louse or Sennlr ■ -. ml.! |-,|, H 'i. iniple- 
"tentation of any negotiated trade 
"Broemonl. There would lie a similar 
^revision with n>^|«'( l to the iiuk-L 
^Votcd-nstkm Buthorlty, to mollify 
'hose concerned about relaxing re- 
nnet jorw on trade with the Soviet 
^'nioii M a time when the Soviets 
^ v «* lieon taxinp educated Jews 
x ' : -hmi; cmigrnlc to I -i.ii 'I . 

Rul many memlx-rs. especially 
J^Be traditionally aupported atronit- 

' v _'*>' organized Labor, may )*e more 
'•'•"'li'vil nf the- President's requests 
j£an would normally be Ihe ease 

1 Hey m iv ^.,,5,. [,-, i : , K h .ulvrintaee nl 
rc cetit change* in the House ru£« to 
'•Tor protectionist amendments, or 
■^Hnidmenli* which would severely 
),1K tnc( (I,,. [resident's authority 

^ot open and abut 

This could he manifested when the 
'rj>d(> hill reported out by the 
jj"Usf vVu.y>. and Mean- t -»iimu1 (•■«■ 
| f Chairman Wilbur Mills follow?. 
''"Iitior and requests a "closed rule," 
,lff *ul.itmi> consideration of any floor 
,1ftl endfiv. n t, hi* request could be 
''^'"etifjed. 

; And if the Trade Reform Act of 
W3 werp to I* U|jen to floor ameiid- 
^cnt. ji j g conceivable that substan- 
charges could lie made on the 
H <*** floor. 

■ " "rthfermore. then) are some, even 
? 'he President's own partv, whobe- 
hifi bill should be placed on the 
J" k hunter tKHiuwe of t ongrcwional 
y njii,ivi >ies aroused by the con fro 

fi ° V<?r Vw,oe *- impoundment* of 
J n ' ls ;uii| KxiH. * l e i >. . - | ii ivilege I Indei 
' C V ^nauTBtanoes. they argue, the 
'"tiotial authority Mr. Nixon seeks 
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— though vital — may not be granted 
-.[■ nuiv be granted only in |vir« 
This legislative uncertainty, in 

their upjHHiii. i MMifiriiiitiii-ri b> Itii' 
con (inning evidence of protectionism 
in Congress. 

The prolonged and combined im- 
pact of inflation, unemployment, re- 
cession and our worsening balance of 
payments deficit has. helped to con- 
tribute to the uncertainty. It is fur- 
ther amplified by organized labor's 
continuing determined efforts to naiti 
.•.upport for its position, set forth in 
the restrictive Burke-Hartke bill — 
the only rival to the President's pro- 
posal. 

Support for protectionism repre- 
sents ;ui abrupt turiknlxiul Tor oruii- 
ni/id lalmr Uurinw the earU \'Mih, 
the U.S. lalwr rnovement atronnly 
-.iipportcii ,jji oprni world Irnde pol 
icy. One major union leader, in foct, 
j.Oii l.imn-.l lhat then would never be 
a time when American labor could 
not compete with labor from abroad. 

Stnit!Hle> t»-t'^ce!L lilwTfil trader, 
and proU'rtioiUHth arc nulhiri^: new in 
Washington. In our nation's earK 
dayn. protect.nitii^.t.- successful I v nr 
gun I thai high i-xtermd L-irifTs would 
help ptit inf.'int American industries 
on their feet — a* well as provide an 
important source of national revenue. 

In !'". : .' ' ' ••ii i .-.'-.M was spurred by 
ills' lienituutu'.- nt worUI-widi 1 depres- 
«iioii to pass the Smoot-Hawley Act. 
which Fjei tariff rates at an all-time 
high The reault was foreign retalia- 
tion which caused U.S. exports to 
plummet and our economic situation 
to worsen. 

In 1934; tin- Trade Agreement* 
Act wan approval, in an titlempt to 
expand exports and aid our economic 
roaj very. Tarifls thereafter were re- 
duced by agreements with uihcr 
count ne-, and IhiK imiIicv whs tol 
lowed for nearly 30 years. 

in 1062, the Trade Expansion Act 
was passed, giving the President the 
t>roadi-l t,jntT ri'ilurmi! authority in 
hibtory. Paswifie of the Act led to 
the "Kennedy Round" of multilat- 
eral trade talks, which substantially 
reduced world tariff harriera. 

Postwar exjMiisinn meanwhile en- 
abled other nations, notably Japan, 
to liecnuu- major lr»diii]> | lowers It 
alfjj resulted in Nizrible cxpoiihinn 
I Mid of A merit an firm>., nntl a 



new era of multinational rxirponitions. 

A major goal of the protectionist 
movement is to restrict corporal irm^' 
ability to operate outride the U.S. 

Burke-Hartkc advocates ar)jue that 
these corporations have exported 
nearly a half million American jobs. 
Yet a recent study shows that do 
uiesl ic employment among 125 nrulti 
national corpora t ions has risen 2^ 
t inn's as fusl as employment in the 
average domeatic company in recent 
years. Furthermore, lens than ft per 
cent of the output of foreign ufnliotefi 
of U.S», companies comes back to this 
country as imports. 

"K«y fallacy" 

An American Cyanamid Co, anid- 
ysis quoted in a recent newspaper 
article mates: "Thr Burke Hartke 
lull assuoie.s lh.il if V S jiiultou: 
tional corporations dose down tlteir 
manufacturing j abroad] they will bo 
forced to supply their markets (ram 

pluTil.- lulllt in the t InilefJ St.ite- i in 
ploying American labor That is llu- 
key fallacy in the bill." 

The I 'utiiuierce Department, in an 
explanation of why this is a fallacy. 
It i;- |Hiinted out: "If the product* in 
question weren't produced and -up- 
plied from abroad by U.S. affiliates 
shey would be supplied by foreitin 
competitors, Tlte dioice, therefore, is 
• jf ti l i not U'(w»n I' S nr toreii;ti op- 
erations hul U-twecn foreign opera 
i ion ■ and no operations ot all." 

A changing world situation there 
've.i Ny-o monetary critie?:, for exam 
pie, and it has twice been necessary 
to devalue our dollar requires new 

iHilicie:-, iule- and KUIlfe'llLC:- 

In my opinion. rre>iderii Nixon's 
trade hill contains the necessary 
tools to enable the U.S. to partici- 
pate effectively in the forthcoming 
rr;iite uegotiitlums and to other'.M.-x 
eope with the rhaiiuing world eeon- 
<illl v Therefore. d«~-pHe I he oti-;1acles 
tn llu- Jialh of the lull'- passage I 1h' 
lieve that Congress will, after due 
consideration, approve it. 

The only effective way to negoti- 
ate international trade reforms is to 
restore strength to the principles of 
multilateralism and nondiscrimina- 
tion We musl conlinue to be aware 
of interna tjiauil interdt , penderK> 1 ami 
mi itn i due of mutual, clow cimjiht.-i 
lion among njilion- tND 
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Extra care in engineering ...it makes a difference. 



Get a big fleet buy 
without buying a big fleet. 




li von own o\ oper.tit? ten passenger 
cur* or trucks registered in your 
name, you are eligible to qualify for 
Chrysler Corporation* Fleet Purchase 
Program. The Fleet Purchase Program 
is designed to sjvc money for licet 
buyer* of all sixes. Leasing companies, 
too. Enroll in the program and you'll 
i:c>. i mihsTnnn.il living* on every 
vehicle you purchase And enjoy the 
saving! immctfi.itely. 

Owning and operating j. Chrysler 
fleet helps you save money 
in marker w.i', , [,.\> On 
service. We've done 

things :r induce iind 

eliminate tome of 



PLYMOUTH fuBY 



ihe maintenance you'd need with 
oihcr llcelv For sample, .all Chrysler 
Corporation cars buiti in this country 
h-kvc Electronic: Ignition standard. 

I am meons: ■ You iwviy have lo replace 
points «r condenser. (There aren't any.) 
• Y«u oal\ chiiniy spurk n<«s> orrs 
|g,IWQ roilis. < Thy I and a routine 
check of Ihr syHem a the unh 
r ectiinmcfHh.il i|>iiitkifi maink-nancv.) 




Those arc just some of the ways 
you tave on •ervica. And, when you 

muMiph Uicm savings hv fVtf[\ L.ll ill 
your fleet, nnd add in the inKi.il 
wings ol the Fleet Purchase ProgTjin, 
you're talking .1 substantial amount. 
For fun details, stop in at your Dodge 
or Chrysler/Plymouth dciiler'n wid;»y. 



1 1 KiM 1 11 Dodge 



Piiftitiwtfi ■ Oacftjr FfuiM 



FLEET SALEfi « CHRYSLER 
Monrjfls coBPOHAiinh 




Getting 
Your Company 
on the Move 



A faster tempo can make 
an unhappy corporation sing 
a different tune; here are 
some thoughts on silencing that 
chorus of "It takes time" 

SlranKe, inn't it, that corporate tempo, the one factor 
*hat pmkibly contributes nirwt to corporate success 
f <»r luck r,f il i , ih the one mosl ignored. 

The tempo uf ;i company the -speed with which il 
Tkivw, makes und implement d^v-iou.-. if|cniilii»i. .mrl 
solves problems, Hntspj. opportunities, reail- tu oum- 
["'h'tive pressures, or adapt;, lu abrupt chances in mur- 
^tuijj jwitlfrri'i umi Imbues-, climates — itt something to 
*hjch motil executives and coriiorate bodies remain 
Wlwfuljy indifferent. 

Yol, this is under- t md..Me I ft this age of the mm- 
t'uter, wt? tike lo deal with things that can be precisely 
^flsaaurod, ObviuuKly, tempo cannot be. 

=■ >.-:\uw 111 i-omerilioiially measured tonus a* it 
J 8 rent in importance. Lacking Ihc ability to measure 
11 in predtie terms. mot»1 executive* find it difficult to 
^tjibljish ii si lining point or get a handle on it 

'hi' path uf least resistance? Ignore it. Accept 
l"tweiit U>mpo as "normal" and "right," then grouse 
^nen things are nut Horn* quickly enough without 
S'ving jiii.v thought In tht' ronmmte environment that 

•'«Ufit-s Uil- sluw IDII'I- 

"^ne truth is that mwt companies move ft lot dower 

'•ton iht> v must and certainly a lot slower lluin itn-. 

•"lould. This in ji fur more serious problem than gen- 

eraJJ V rpcofmiKed. 
■^ n *' 'ho increasingly faster-moving; 70s will take 
K- ir loll of those executives ciftil companies dial inft- 

'"uie to remain indifferent to it. 

dealing quntlom 

1"be solution is there if yon look for it with enough 
2 activity. Ask yourself these ijuestions and you may 
nt, d it, 

( 'Uiujin h, roitD. author nf tht* article, is a manngr- 
t:„tis(ili„nt in fWif.>». .U..-- 



A' 



i.uinii :»ntn i uf 




1. Take a recent decision in which you were involved, 
not tutvssink the decision maker. 

How much time went into making it? 

It's mil unusual to find, fur example, that a deeininr) 
requiring ijerhaps » couple of hours' hard work rirngu 
out for a couple of months. 

Wh..t c,iu-.i(i tin dt hty" Who wa- it -I... unsilile " How 
many people were involved? Wen- thai mam neces- 
sary? 

Who started out with the responsibility to make the 

decision, anil who finally ihd" Win ' 

Was there a problem in coordinating it nmong de- 
parl I Merits" If which departments and who in tllcln 
held it up*' 

W,ss the lituc hit! due to the cumulative effect or 
everyone involved Rimplv moving too slowly? 

Did someone delay bccniuc he wan afraid to make 
a commitment, rock the boat or no out on n limb 11 

Spot the reason for the Inn between ihe time the 
problem arose, the limr il took lurivike ii derision and 
how Itiiit; before it was inipleiiK-nkvi Then you rntiy 
)Ti>t ji prrlty good clue lo the rt'fiwmti why your organi- 
zation moves «o rdowly. 

2. Take ji rwt'iit [»rn>ii[ vour txunpjinv undertook. 
Supptw Hiimime had -^lid the very life of the firm 

depends ujwni (fiik project lunn^ (vnipteted in luill tin* 
linw it actually tix>k 

Could it have been done thai i|nick!y'.' 

What -ibttrtj'utH, inaovnlion^ nr ;.te.'imroller leeh- 
nit|iie>" would htive been nj^wMnry? 

And except in terms of time, would the results have 
Iwen any difTertmt? 

Now apply the same criterion the life of your com- 
pany depends on il to a project your company in 
cunentl>' involved in. 

Can it be rlone in half Ihe lime il would normally 
take' 1 If not, why not? Chance* are. if everyone in- 
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Getting Your Company on the Move 




Ulcer situation 



Control fed urgency 



volvcd made up hi* mind il had to be done, it would 
be done. The resul t would be fast tempo. 

Fast tempo is simply doing more in less time. 
3. Most executives have a stock excuse for drugging 
their heels: "I just don't have the time." 

Stick ii stopwatch in your pocket and when one of 
these "overburdened" j*eojde rfinii* t-> your office In 
discuss n problem, time the minutes trpent on irrelevant 
conversation or nonessential background information 
Compare that to how long the conversation takes. 

You may be in for n jolt 

Try the stopwatch the next time you take part in a. 
group or committee discussion. Multiply the conver- 
sational "fat" by the number of people present and 
see how many man-hours are lost 

Now ask yourself how much more could have been 
done in the name amount of time if everyone had been 
in a hurry. 

You don't believe that much time was wasted ** 
Then try this: Summarize what everyone said i the 
"meat" ortlyt in two or three sentences, and sum- 
marize the conclusion in one That, within practical 
limits, is all that need have heen said and done if 
everyone had been really serious about productively 
using hih time The real was wheel-spinning. 

' Tiles* things take time" 

Tempo in the reflection of a mental attitude. 

When a leisurely pace in accepted, it becomes the 
norm The i^ruse. "these things tiike time." is heard 
more and more often. 

Once you spot this attitude, this idea that urgency 
should be reserved only for crises, you'll know why 
your company's doing the minuet. 

Whilr m.', 're ulrfiut it. find out where you fit into the 
picture. 

When you ask yourself the questions above, try 



honestly to flee if the finder doesn't point fit vou rothei 
than at someone else. 

The idea that someone works "hard" and loiiff hour* 
doesn't necessarily mean he's accomplishing much. A 
|K«r.s»h who jjops :it a snail's pace or works in a manarm 
environment often haw in put in long hours and work 
harder. 

That's because he's constantly sorting priorities, 
picking up loose ends- or Iwekira^Uinn. 

Lota of lost motion does not add up to a lot done 
Much of it can be merely treading water. Rapid accom- 
plishment not long, arduous, often unnecessary and 
repetitive input is what fast tempo is all about. 

The key in controlled urgency, treating every mutter 
us sonu-thing urgent In gel done and out of the way- 
ll means let-.- time - 5 x ■ 1 1 1 on useless entiversaiLoii, h'S-- 
waiting patiently for Aomeone else to move before yd 1 
do, more action rather than putting things aside r'nr 
later 1 whenever that is), 

I nu t rot ion in the most common complaint amotif! 
executives, and the giejile-l V't M 'i' executive cf 
ativity. Yet it bt often simply the result of working I' 1 
.1 business mvirunnvnl that's slow na molasses Th*' 
environment has 1 brought an far ilium- uhvr.s Ihan work 
inty at u breakneck speed 

The solution is there. Tempo is a people problc'" 
What can you do to solve it? 

You're people Suirl with yourself lief use lo aeee]' 1 
the oomforhible "these things take time" principle, 
you're on the way. 1 

REPRINTS of "Getting Your Company on the Mot* 
may be obtained from Nation's Business. 1615 H St 
N IV.. Washington. D C. 20006 Price: One to -ffl (Cf 1 "'-. 
35 cents each; 50 to !W. .'iO cent!, each: 100 to 999, 
cents each; 1,000 or more, 14 cents each. Please enclo*^ 
remittance with order. 
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JJTI-^-y'-v 3 heart-warming 
J | I km scenario of the 

plastics company that 
found a new home, 
great people, and important 
financial backing in Pennsylvania 



Our Hon begim in l'Hi '. Phillips Petroleum Com* 
paint subsidiiin, Phillips FHiiu tj>. Int ., isii-. looking Tin 
-i In in i*v 1 hr\ wit* - in biiMncvt lit manufacture calt'iidrrrti 
vinvl plastics, known in the plastics industry av "films!" 

I'm no *iatr mold Wat IVnnsyh ania's nffrr. IWin- 
sylvani^ provided the lot atiiiii; Auburn. And I'enriishaiiia 

bai ki ll <hi> up w,lh a S' ( (KI.(IIKI ] tM „ {, PJDA. VhMs 

the I'triiisvlvmiu Industrial Dcvrlnpim in Anthoriiv 
I i s famous for iis Inw-inifrrM loans, A M'J.VMIn loan came 
from a lotal Industrial Development Group, also famous 
foe low -inline loans. 

11k- pKd thukcnttl uhen Phillips executives found 
n>cMWL>lti shipping to New Ynik Cits, or anvwherc els*' in 
iIh* Megalopolis a Ijrcctt. 

The Cart: Peniuyhrama Labor 

MaJunt; vin>l films lakes .i liiglrfv rrainaljlc. dedicated 
>vork four. And hcre"s what 1'hiili]/- films President hill 
M< Donald hu» m sav about that: 

" lite cooperative.! onsc ii-j|liuu> altitude of the |x opl< 
who joined mar \ul>um hu% Ikvii n kc* (jrtot in developing 
'Ik (|ii.ilii v puxkii i s 
i < -spvmsihk- fnt our growl h" 

The Happy Ending: 

Phillips films mot has 
-*iucNiplnui-s anil H..IMMI 
Opiate feel of space ai 
Auburn Ami it's all 



humming In l'»70 iMiilbps set itn'ct ariotliet low iillrrcsl 
loan through the Stale of Pennsylvania Revenue bond 
and Mortgage Program in the amount of S3," million 
I I hats rii"lu, tn a rind it- r stair program fin expansion of 
facilities! i 

The Moral: 

Mm- Phillips lilrm expericrue in Pi imsslvartia isn i 
unique. I'lnilip-. bone ol luindirtN ■ ■{ i omp.tnies. mhih (usi 
like sours, thai haw made iVnnsskani-i \ asset* pan of 
theirs . 

For OMR information abont what the state <if Pem- 
ttkania is prepared In do lor your business iu< hiding 
\\w -.|M ttfiis iImhii l<iH-iiiti ii-M loans, write or < .ill 
Walter (». Arader. Secretary of ( tvmttm r, 
12" South Office Eknhlnii;. 

I larnsburi;, lYunstkaiiKi 17 Pill. 
Tdcphonc: 717-787-3003. 

Millon J Shapp. Covemor 




Pennsylvania, mm minds its business 



Looking 
for a 

distribution 
point in the 
new center 
of things! 

Then lake a look at Mississippi. 

From north !o south, east to west, 
an industrial piant or distribution 
center located in Mississippi gives 
yuu quick and efficient access to 
markets all over the United States 
and the world Mississippi has the 
location, climate, labor and any 
Hung else that can make an industry 
ptospof th* center of things is the 
place tu be "^*N?m \ \ 



The World of Industry continuid from page 8F 
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State 
Name ol Company 



' tenter ol 



Tar yaur FREE: copy 9 
TMmrk" jusl Jttadi co apwie your wtter- 
Itead and send tu Harry D Owen. Director 
MiiiBiippi kh\ Board. P O Box 849. 
JacJison. Mississippi 39205. 




MISSISSIPPI 

9ofe?ofOxnQ2 

In (he Center of Things 

WILLIAM L. WALLER. GOVERNOR 



It i.s available, in shortened form 
and without charge-, to city govern- 
mcnLs and chambers of commerce 
Write to Dr. Bruce, Marketing Art 
nun miration Deportment, Unhwrfty 
or Texan, Austin, Texas 787 1 2. • 

Calling a Hatl lo 
Unauthorized Stops 

The employee in the comirany ve- 
hicle who is prone to make n refresh- 
ment or recreation stop soiiKAvhere 
before comma back to the office nuiy 
be in tor a rude shock one of these 
days, If hift employer has an Auto- 
matic Vehicle Monitoring Svsterti. 

AVM is a computer-controlled 
electronic s>'s1i*ni developed by Sier- 
ra Research Carp. Buffalo, N.Y., 
nnrtei .( i -our met with the Depart- 
ment uf Transportation. Its uim: To 
locate, monitor and direct In rue num- 
bers of ground vehicle*. 

A company spokesman explain*: 
"K:u'h vehicle would periodically 
tr;jUMitii ii r.iiJjn signal lo ,i nurnbei 
of sensor stations Ismail receivers) 

|rn-Jl!.'(l llir. ,i.m|,i,h| (]„• llflll 

Thr> location of ihe vehicle won L i I- 
determined by the different*' between 
tin' urmal time-, of the radio nijituil> 
«t the respective sensors. I They 
would tie measured at a crnlr.'il con 
trot station and processed by a com- 
puter, and the location | would be; 
displayed on i n\n\> or unrl :ii Ihe 
station "■ 

Higher Tide for 
the Shipyards 

Once the worlds k-adinu maritinw 
power, the U.S. haft (dipped lo sixth 
position in recent years But things 
.iii' Iwlli'i in the nation's shipyards 

Currently, commercial shipbuild- 
ing l- ;i1 the hitfheM level in peace 
time history, '-ay-- ' ommeicfj Secre* 
lary Frederick B. Dent. At the start 
of the year some 80 new ships were 
imdeT i:ifiirttin tioii oi on order. In 
aggregate they amount to 4 r 5 million 
deadweight tons and represent an in 
vestment of $2. ft billion 

■'U.S. shipyards have committed 

nwr * 121 1 million in investment '-aire 
1W*S> to expand fadlilie- and improve 
productivity," Secretary Dent notes, 
adding: "Additional expansion of ap- 
proximately $350 million is planned." 

64 tt 



The Nixon Administration has 
asked $27$ million from Congress to 
cover subsidies ftir merchant ship 
construction during the fiscal year 
beginning -luly 1. This i8 the largest 
regular appmpriation icoik-m for cnii 
struct ion subsidies in tiinritiniv pro 
uram bistOQ 

Food for Thought: 
An Auto Sandwich 

Manufacturers of urelhuiie, such M 
Mobay Chemical Co , of Pittsburgh, 
say the day mav be coming when 
autO bodies are made of pUc-tii s<i n r I - 
wkhaa. 

The outer skin would be of hard 
plus lie and die ink-vim' cavity would 
be filler! with urerhane. the-, explain. 
When this plastic filler hardened it 
would give the structure strength. 
The onl> metal iwnl woulfl Im.» for 
door himjc-,, eriiiirie imuuit.-. etc 

MobuyV parent firm in West Ger- 
many. Fiirbenfabriken Bayer GmbH, 
designed and built such an auto in 
Pifvl But plastic nuto bodie» are ru>< 
enlirely new in the U..S-. too. Chev- 
rolet pioneered in const ruction oi 
■■hell bodies in the '50*. for the for- 
Ml 

Now, < 'bevy is testing its XP-898. 
iul experttnetitid exu made of plastic 
sirulwicll M'ir.|Mj|iriil- Soniedjiy. < ■ l i - 

tamers may be able to order a Detroit 
smidwich — heavy on the urethnne.* 

Taking the Ouch 
Out of Hammering 

Somewhere alonj; the line the cone 
binntion of man. hammer and nail 
invariably results in a sore thumb. 

Now, Wesley R. Abramson, presi- 
dent of the Ray la t Co,, of 1-onC 
Bench. ' Villi In linn i- ninkitu: 

and nwrki'Hii)! n tbunih-sjiviT. whicli 
inririeni.illv mjiken nailiwt with kiiuiH 

1 ii 1 1;.- .1 Iul "'d 'H-r 

It looks something like u doorslop 
Tin- user merely unapt* any run' 
iiK.i n V-shn|wd openinn at one end 
tap- the nail 10 >1art ir Hun puiU 
the starter away and finishes the 
nuilina. 

All the while, bi- ilmnib and fore- 
fnmer are safely wfinc four iiK-he> 
away. Made of toujjh cycolac plastic 
tlie device sells for Si. Raylnr Co. 
. .ill- ii proilui-l Null Slto In • 
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Now a compact copier 
that thinks for itself! 




New Royal Citation with 
automatic copy dialing. 



You hove enough aggregation. Get all the 
versatility of a professional copier in only a little mare 
space than a typewriter lakes . . . and lei it think for 
you. 

The new Royol Citation features automatic 
c opy dialing; just dial any number of copies from one 
to 1 5 or continuous. It copies book pages, delivers o 
variety of page sizes - all sharp, clear electrostatic, 
and at less cost per copy than you'd pay for with the 
big, bulky machines. 

The simple Royal Citation opens up like a clam 
ihell so you can unsnarl paper jams without calling for 
service. Paper jams account for 95% of oil downtime 
°n copiers. 

For a demonstration or more information, 
contact your nearest Rayol (Royfax) Copier Products 
office or dealer listed in the Yellow Pages, We know 
/Ou're pressed for time, we ll keep it simple. 
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Royal Copier Prodvtl* 
Royal Typewriter Company . 

I SO Nt» tor* Avefttt* I I I ROYAL 
Hot i ford, Corn*. 04106 UttOfl Copier Products 

□ r d <o <r> im) ho* good ir>« n*» loyal ONJIion n 
Htai* har» tow '0-fti*t*ftta<lTP Or dvalpr mil mm 

n Hnu tpud "i« rtm Ht»rgiuF» on ihp ftoyui CiloHm. 



Hp 



t*l»pP.Pft* 



mil l 



Mr* 



A long 
way 
to go 

For the average American, 
health car? is a phone call 
away: For (he average Navajo 
it s a twenty-mife walk 

Mo si Navajos have no 
running water . no electricity 
Telephones are out of 
the question 

Project HOPE Mas been 
invited to the 16-millron acre 
reservation to train Navajos 
for careers m healir 
professions HOPE is trying 
to give ttie Navaio the same 
health advantages thai 
other Americans enjoy 

Presently, there is only one 
Navaio physician In the world. 

HOPE and the Navajo have 
a long way to go 

Your contribution '$ tax 
deductible. 

PROJECT Oepi A 
■HIDE Washing ion, C 



Color Him Accident-Prone 





Wuulrl you like lu ho able Id toll 
whether the worker you plan to hire 
is riccitlent-prone? 

A simple test involving numbers 
and color-, holds promise that you 
someday may be able to do ao, in the 
absence of records showing n job ap- 
plicant lias had a suspicious excess of 
mushed lingers, broken ribs, etc. 

Dr. Jules R. Block, a Hofstrn Uni- 
versity professor of |jsyi hi ilog •. . is tox- 
IKirimontirii! with the lest, which owe* 
its origin to an Attention Diagnostic 
M et h od originally developed by n 
Dutrb psychologic 'or u*' in l>rr 
dieting euaceplibi lily to epilepsy. 

Dr. Block ik doing research into 
accideni vulnerability for the Insur- 
ious Co ol North Afin-ricnV MKN I J 
Institute, 

It's reasonable lo assume, he says, 
that nome people's attention lapses 
more frequently and for loniier |*'n 
ods than others' Huch people, he 
says, are likely lo he nvore accident- 
prone, and if they are production 
workers iheir performance in likely 
to be lower. 

The ADM test, administered in ;» 
dark room to minimise distractions, 
involves locating, lighted numbers in 
sequence from 10 to i>9, and identify 
nit; ihfii, h\ color The number*. :ill 
mixed up, an displayed on tt board 
in five cofont, The subject, approxi- 
mately six feet from the board, is 
>.(.'( irtt I mi how I'.isl -arti I urrnraie be i- 

Accordtng to Dr. Block, studies 
have shown that people with mental 
ages oh low as eight to nine year* can 
routinely find numbers in order The 
test is designed lo require a mint- 
mum of intellectual ability. 

Any failure on the (ask must be 
the result of luck of attention niihei 
than lack of ability. Dr. Block my*. 

I lk- subject calls off, for example, 
■ lo, yellow, II, blue; V>, red. . " 
II hr doesn't i-:dl the number- i" 
proper •j-iiLit-rnv, or misreadK a riuin- 
bcr or gives it the wrong color. Dr. 
Block say*, he'.'' given an indication 
of lack of attention. 

"Another important due," the pro- 
fessor tiay R, "is the length of time it 
bikes the subject to locate the comet 
number and color." 

To evaluate the test in an indus- 
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trial xiHiHlion, Dr Block, with I lu- 
cooperation of Lukena Steel Co. and 
55 crane operators it employ*, 
checked results against, n number of 
accidents ocruiriiui nvn ,i two-yea t 
period 

"The rLttii .sijjtur.st.-s tb.it when a 

worker's time to perforin die test is 
inconsistent with lit.- age. accidents 

nre likely to happen," Dr. Block 
says, noting that studies in the Nelh- 
erlnnds hjive indicated that the older 
a person grows the longer it lakes 
him to complete the test, 

"A young person who performs 
-lowly compared :o hi- con tempo 
raries doea not Heeni Lu be a good 
rink," the professor ways. "An older 
worker who g**^ through ihr test 
i in u ti rjihtet t hull In should fnr his 
nge seems to be an equally poor 
risk " 

Statist lejtllv it was hmnd thai of 
2ti criiiK- operator- who fit rilher of 
•In < ati'mn irs older torn with rapid 

ADM limes or younger men with 
alow time* — IS hurl high accident 

nit(!is 

'Hie other 29 were older men with 
-lower ADM limes or younger men 
with rapid times. In this category 
nine had high accident rates. 

Dr Block thinks ADM should he 
useful in wrecning people for jotw 
where performance could lie critical 
ly affected by a brief lapse of atten- 
tion. 

Though still far from conclusive, 
the ADM test alnn may help find the 
"risk-takers. challengerH and cfiarht- 
ers — desinihle tittrihntes. in aonie 
typea of Joha," he tsayn. explaining. 

"While evlrr-nu'K -\nv. is'i'lnrtn 
iin i irfU'it:- I hi inotoetltjirv Ll]j -i. 
ntlcntioJi for uhiih t hi - hv-l w.i.- dL- 

velinKfl, extremely rapid iHTfome 
am>» may relleel a perwinrility pt'< 
term suggest i vi' of ji need for chal- 
lenge. Thus, rapid performance may 
be obtained by a person who is a 

rihk-l;d;er " 

To obtain more definitive data. 
I)r Block i« lookinit for compatiie*' 
lo participate in the tenting program- 
"We can nuike nn ADM testing de- 
vie* available and train the ti-ster. 
which only takes a few hours," he 

M1.VK. EN° 
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Ohio has 

a green thumb 

for growing 
business. 



Growing conditions 
have been bountiful for 
Ohio business and in- 
dustry through the 
years. We've also de- 
\ I'tnprd sjirr in I skill for 
nurturing econnmic growih 

New Planf Selection 

In Ohio, scientific research 
predetermines the right indus- 
try for the right location. Our 




unique, computerized "region- 
al potential model" enables the 
Office of Business Develop- 
ment Service to screen pros- 
pective new industries. Match 
their needs with Ohio com- 
munities' resources. "PInn I" in- 
dustries where their growth 
will flourish best. 

The Greening of Oh in 

Many tools are used to en- 
courage vigorous, healthy 
growth- Job training programs 
for specific industry Midi. 



Technology tninnFer. Tux aid 
A Businessman's Ombudsman, 
who prunes away red tape 

Cultivating World Trade 

Digging up new prospects 
for Ohio's manufactured prod- 
ucts, our International Trade 
Division offers free, compnler- 
ized leads to 124,000 foreign 
buyers in 109 countries. Sem- 
inars to teach smaller firms 
how to sell overseas. And 
sends emissaries abroad, to 



improve Ohio's rank as 
fourth export stale in the 
. tr.s.A. 

\ Financial Stimuli 

Small and medium* 
/ sized companies get 
bigger, with Ohio's Guaran- 
teed loans for new plants or 
expansion. Our Industrial Fi- 
nance Bureau does the spade 
work. Expediting assistance 
from our Dcvi-lopmcnt l-'inaiu - 
ing Commission and other 
lending sources. 

IT your company would 
prosper with attentive care in 
a favorable business climate, 
wnlM to our Fcormni]. I)' v.-l 
upment Division. Ilox 1001. Co- 
himhus. Ohio 43216. Or phone 
toll-free: from 1 hr- Midwest or 
East Coast, call i -Ron-B4u-i 107. 
In Ohio. 1-B00-282-1085. Prom 
the Rocky Mountains or West 
Coast, call collect 614-469*4688. 



Let s hear it for Ohio! 



Department of Rconnmir. and Community Development 
John J. Gilligan. Governor Dr. David C. Sweet. Director 






You're a successful business- 
man. 

You have position, authority, 
and money 

Whatever its weaknesses, you've 
prospered m American's free en- 
terprise system. 

No* America wants something 
in return 1 

Your personal support and your 
cumpany's participation in a pro- 
gram that strengthens our econ- 
omy and benefits all Americans— 
the U S, Savings Bonds program. 



Specifically, here's what we ask: 

1, Install the Payroll Savings 
Plan. That way. your employees 
can purchase Bonds tn a system- 
atic way through easy payday 
allotments 

2 Conduct a vigorous sign up 
drive. (Lead it. back it, make it 
successful.) 

3. Tell every new employee, 
as he signs on, about the benefits 
of Payroll Savings. (If you don't 
know what they are, write Director 
of Marketing, The Department of 

fQ\ Take stock in America. 
U,S, Savings Bonds 



the Treasury, Savings Bonds Di- 
vision, Washington. D C 20226.) 

What happens ne*t? 

America gets non-inflationary 
thrift dollars for use in managing 
the debt. 

Your people get a safe, proven 
way to build up savings they 
wouldn't have had otherwise 

And you discharge an important 
obligation. 

Maybe you'll even experience a 
flush of pride over the results of 
your quiet patriotism, 
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Randustrial® Catalog 

Offers 

NEW PRODUCTS 




NEW SPRAYA8LE ELASTOMER ROOF COATING dries overnight to a black rubber ronl surface. 
I( is j product that employs the Incest developments in synthetic rool coating materials. It absorbs 
•Kpansion and contraction of the roof without cracking and peelirif. Runlortmg membrane » rarely 
required due to its extremely pood cohesive ttrangth and body. Use uur Root Spray Equipment liee 
ol charge to apply the elastomer smoothly end efficiency at a minimum of labor costs. 

NfW EXTRA POWERFUL 
WE£D AND BRUSH K1L 
LER it the most recant de- 
velopment in vegetatmn con- 
trol. One application steri- 
lises the ground ol hard to ■• 
kill weeds and -jrasses tnr onu 
or mare seasons. Ii is readily 
activatod by vary t mall 
amounti ot ground moisture 
and "brownino out" com- 
mences almost Immediataly. 
Check coupon lur FREE 7 
Pound Sample, 



:rat.iB3waua lanlsmilanl 





NEW FREE 1973 CATALOG often an 
expanded line of traditionally we" rw- 
P8ct«ii Randust'ia"'-.- minnic-nance' pind 
ucts. It hit* been enlarged from 46 to 56 
papas. It includes thu products shrjwn 
here u well is other new products, end. 
of course, includes the products for 
which Rand mtrlals has been known for 
many years. Chock coupon tor your 
FREE copy. 




NEW FLOOR CLEANER ANO SEALER 
KIT contains everything required to prop- 
erly maintain floor* in industrial, rum 
menial, and institutional buildings The 
clearer combines detwjents, wetting 
agents, and cleaning chemicals to provide 
a floor cleaner effective cm all types ol 
soil. The llnnr timsh dries to i s#ll- 
poliihlng, hard, lustrous Finish thaltitasy 
to daan and stands up imckr ibratmn and 
tpdlages 



- -I- -!- 



Ranchjstrial , Corporation 



tnrrnnrty ftjtrKC trttfUiVi«l Pratfuett Corporation 



NEW LOW DENSITY OfL ABSORB 
ENT COMPOUND is a parous material 
Ihfll pir.ks ml ipills, paints. ni:>lan! 
"impound:, .mil rirjctically all other 
''quids It may tit spread tietoreband in 
U »J5 where tpillaoes ire likely to ocdur 
lu ptevi-in djn:|Htuui IIudi cariclitintu. 
Wait 1 few minutes until it rsaasoibed, 
'weep i| up. and discard it. Check cou- 
pon lor a FREE ? Gallon Samph 



Tate* 980 37a 



Mini FREE SAMPLES 
t>f the ((illnivirvn 

! Wp«I and Smili Kill«r 

□ Ol Ahwrtbani 

5»m! f mihfli mtormniipn on 
Flow Owirwi <n<J SmiIbi Kir 

□ Sand FREE S6 P»v» C«r»l<*j 

(Samcila alln nrti foi himt 

irM ,1 



Urwon •VvaniM/Oatatand, 



i H 

Ml 783 



NAM E, 

TITLE 

COMPANY 

ADDRESS 

CITY. STATE, 
TEL. NO 



ZIP_ 
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' Cunstruc 




tion & Cost Data 




Industrial Buildings in the Southeast 
Seaboard Coast Lias Railroad 




What will it cost you to build 
an industrial building in the 
Southeast today? Find out. 



Send for our new brochure on current construction costs in the six 
states we serve: Virginia, North Carolina, South Carolina, Georgia, 
Alabama and Florida. 

Included are illustrations and construction data on 25 
recently completed buildings throughout the Southeast, ranging in 
cost from $4.20 to S13.64 per square foot, 

Whatever your expansion plans in the Southeast call for, 
you'll find no other single source as knowledgeable as we are about 
the area's facts, figures and sites. 

For your copy of current Construction 
and Cost Data in the Southeast, or for site data 
information write: J. R_ LeGrande, Assistant 
Vice President, Industrial Development, sV A BOA RO 

Dept. F, Seaboard Coast Line Railroad, coast utve 

Jacksonville. Flonda 32202. RAILROAD 
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changing 
your 
address? 

Please attach ihe lateit 
addieu lab«l from your 
Nation's Busine&s ctiv*r In 
the space obavn, piint your 
new address, and mail ibis 
form Ip Nulion"-; Bwcinots 
Important; Allow live 
weeks for address change. 



WhettuwDt you writo uv Ltlj-oul 

vour iutiscnplion. pk-ase include the Islelit 

odefresa label for prompt 3? i vice. 



co. nantt 



addtpis 



cily 



sl*le 



rip code 



NATION'S BUSlNfSS. 1C16 H STREET NW. WASHINGTON, D C 20OOC 



Confidential 
LOANS 

$1,500 to 
$12^00 



tally rocogntntdfinonclal 
J rfrcjulurly by avor 
pi'tstesnion &\ , exQcuUvn. and 
iBChnlcal man and woman If to you. 

■ A quick and ojHrnmcly 
conndanlial muk« ot crtdti I or 
•mrrwriiAl* naedt or as a ctttdH 
iino *hene*Gf you need it 

& No collateral . , no *fflbarrassmg 
4rtk«sti<jAii«n. No charoa tor 
esiablil*inn your credit lino 

■ Simpla detail* Kindled over Ibo 
phono Or by poraonal mail irom 
(ha prikjey ol your homo or office 

B THE qunDi so r vice for your 
Financial /tiwds Dial our private, 
loll rreo, number 100-328-7328 or 

willo Cnartes Ft fAonrwr Exocutliro 



Loan 



:lol 



VWmEltr-: Afl 



Industrial Credit 
Financial Services 
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SATISFIED 

with your profits? 

SCOTCH 




WHISKY 

By I hp Barrel 



* Hai produced capita) gaina profile in encfu 
ol 20% per annum o««r patt tweniy yeare 

* la miured 6y Lloyd'i of Londoe 

,M F, STIC. 4 77. A (HUP 4RF 

t.rnrn tht t\nnnt lift ft SCOTCH, from bqrrrt Tn 
iwrttr. t'om <hr 'trtgniiri rxprm i» rAr fitM. 

Hir ill AND-IH >RS 
SCOTCH INVESTORS. INC 

Depl NB 1, 3300 P«nn Avenu* N , 

Mlnnaapoil*. Mn (rS]2) S2I SB42 
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The Gutsiest 
Americans 



"Hire the handicapped" $ ^ %*^^?*7 ~ 



If you wanted to choose the gutsi- 
est Americans, there would be many 
contend? r*: t"uiu;res*i<inul Mi-ibd 
winners, POWs who didn't cnvc m, 

fMilici-nicri l;i> llu-ir liv<-> mi the 

line for society 

A good case can be marie Tor count- 
less individuals anions the IS million 
Am. iii -in- vvhi> \\;\\\- severe physical 
handicaps They are people who, de- 
spite those handicaps, have managed 
in It >iu\ useful lives in ui*ful oecupo- 
1 itiii" 

Suuic. like the [h-ii pie pictured nn 
Im -r ik'niea. have actually climbed to 
executive status. 

Miiny businesses have been partic- 
ularly active in hiring and tmininn 
the handicapped. 

Now. more :uid i; n in- 

are becoming concerned, too. with re- 
nxjvmn architectural barriers which 
ndd to the difficulty of the handi- 
Kipjted'fl lives. 

The President' ( "■ . n ir i n C r > -►■ on 
Employment of the Handicnpjierl has 
thcne HURjjejiiiom: 

W'jitiT ii'iiiit.iiii - 86 (odbM f ttki i the 
lloor; desks that can be raised or low- 
ered: toilet booth* at leant 3G by 56 
inches, with "'grab mils" 33 inches* off 
(he Hi k t and !<njt*t** tf.t inch.''- hith: 

waahbaama ■paced so wheel* h.u?- ■. an 
K»'l close . mihMi letters on hallway 
directional aigiw for touch-reading by 
Ihr blind 

Spcciril parking near Innldmpfi in 
essential Itamps should have ;i ritan 
dard 8,3 per cent gradient. Exterior 
doors llkll ran Im- r in -1 -f ■: 1 1 1 1 < ; 1 1 1> arli- 
\ ; i r r • r E hy human v.i-iL r hl should re 
i ll i revolving doors Interim d'Hir.-. 
nhntild lx« at least 32 inche?- wide. 
Hazardous condition wamimjs — J i * ■ • 1 ■ i 
be given visually and verbally. Bar- 
rkadea should be around all open 
spaces and dangerous areas. Cure 
with tipecifi] controls should be avail* 

uble if needed 

Air liu.'- in tin 'pa*! have Im<i<ii rriti- 
cired for iniposinjt restrictions on 



-it's a familiar slogan; 
not so familiar is the 
fact that some of the 
handicapped are 
capable of hiring 
people themselves 



Emik Avakian suffered an accident at birth in Iran and has been 
paralyzed since He came to the United States as a child. Mr. Avakian 
developed a breath control apparatus that enables him to use the 
telephone and he has served in senior staff posts for The 8unker-Ramo 
Corp.. Teleregister Corp. and American Dictating Machine Corp. He Is a 
founder of Data Appliance Corp. and serves as vice president. Mr. 
Avakian and DAC President Conrad Moe have created pressure-sensitive 
writing tablets as part of a fast-food sales system which is used in 
several McDonald's restaurants. Clerks write orders on the tablets and this 
simultaneously activates cash registers which record and add up sates. 
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A German machine gun buffet in the 
spine during a battle in Austria in 1945 
put Stanley F. Den Adel in a wheelchair 
for lite, but It didn't slow him down much. 
He's a Bank of America vice president in 
charge at data processing In Los Angetes. 
Mr. Den Adei, 49, Is married and has a 
daughter "It doesn't take a hull of a tot 
tu make a building easier lor people in 
chairs to get around in." he sayS- "Ours 
Is fine. You need ramps, elevators to all 
floors, wide corridors, rest rooms %ith 
wide doors on the stalls, and puil bi 



Airlines have come a long way since the/ required anyone in a 
wheelchair to have an attendant. United Air Lines fed in easing 
restrictions, ana Vice President Robert G. Sampson, an attorney 
in charge o) pro xrties and facilities tor Unrted's central division, 
Is a big reason, l/fr, Sampson was bit by muscular dystrophy in 
his youth, but hi leads a fast moving, tar -traveling, happy life. 
It plane-high bobrding ramps ate net available now tor passengers 
in wheelchairs, they are hoisted up on torkfift pallets. 

\ - 

mat* ttnr *4n!ei i. ii.*:i Ml* 





Max C. Rtieinberger owns and operates 
seven Duluth, Minn. , firms whose fields- 
range from real estate to computer 
services. And, he's a second term city 
coutKifman. He cannot use tlie voting 
machine because he's a quadraptegic 
and, besides, the lever is too high to 
reach from his wheelchair. He casts 
written billots by writing with a pencil 
in his teeth and dials a telephone 
with an object gripped in his mouth 
Mr. Rheinberger. paralyzed more than 
two decades ago by potio, is married and 
has three children. 





The Gutsiest Americans 



h 



A 



One of the best legal minds in the Department ot Health, 
Education and Weftare in Washington belongs to Robert 
Jacoby, 37, an HEW attorney who has been a member 
ot the New York Bat lor nine years, Mr. Jacoby suffered 
mu/tipie sclerosis 14 years ago and has been in a 
wheeicharr tor eight years. .His desk is raised on 
blocks to m&ke ft high enough tor him to roll under The 
City ot Washington is building a multibiff/on-doliar 
subway system and Mr- Jacqby wants very much 
to see elevators in the new subway stations. Bui [Fs 
unlikely that ail stations will have. them. 




* it- ■ II HMIIBK 




Sob and Richard Santfo, twins, began 
life Nebraska term boys whu were 
Stricken with muscular dystrophy. Bob 
uses his hands and arms fairly well but 
Richard has difficulty moving his. They 
were taught by visiting teachers, by 
their mother, via intercom from schoof 
and through extension courses. Today, 
at 34, they are successtuf — "Our 
business grows like wildfire." says 
Richard They own a Grand Island shop 
selling and servicing two-way radios. The 
shop has expanded twice and soon takes 
in another building. Four men work tor 



The rear window ot Dr Anne Hi Carlsen's 
specially equipped car carries a sticker 
issued by the City of Jamestown, N. Oak., 
which relaxes parking restrictions tor 
handicapped drivers. Dr. Carlsen, who 
has incompletely formed timbs, says. 
"The stickers are not necessarily good in 
other localities, but they usually are 
honored. Some other states also have 
them. Here they entitle you to park a 
long period ot time in spaces with time 
limits." Dr. Car hen is administrator ot 
The Crippled Children's School in 
Jamestown. 
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|**np!e In wheelchair-.. Tin % ;ne mm 
lend In k 1he way In making travel 
easier Tor handicapped [KirKonfi, 
in fuel, ho much proitro* is being 

J«do in general on opjiort unity for 
'he lemdicnpped that Hnrold Hiissell, 

hairman of the President'H l 'mntuil- 
te#— a niEin who lust liuth hands dur- 

lip a World War J) training acci- 

'Kll hull I III:-: ((I 

"During the 25 years the Prwri- 
dent's Committee has existed, wi> 
w.hti marked increase* in the 
HUiiiher nl' pli\ 7tc;ill,s handicapped 
IWoplc who are rivcii tin- • 1 ■ . « i n i - i" 
IH'mi- tlicir ahililii-; ,i- employe*^ 
1 though many disabled mm and 
onion nic still barred from einplov- 
RMmt by aecative attitudes as well as 
phy.-ieal I ictv, we cm lake pride 
that ei^ht million handicapped per- 
form have l)een placed in jobs . . . And 
notae three million prepared for work 
through vocational rehabilitation. 

"Thousands of ciimpariii':- have err 
lightened employment practice* Iim 
licit in their hiring of handicapped 
- is providing o physical setting in 
whii-h thi>> can function. 

"To rccoftniKc effort* in the public 
«nd private sector* In I'lhtiiunli- » n- 
v »ronmental barriers, the American 
'" ititule of Architect* and Ihe Prari* 
«l*'nt's ( 'iimmitnn- since 1%*-) have 
annually conferred the Bnrllett 
Awanlji on projects that incorporate 
do.Migri »'*!*■ Hence ;in<] ai-ce^nihility ." 

The 1972 awards went to the Wey- 
erhiicuHpf Co. headquarters fcmilrfirti 
in Tacomn. Wash., and to the iirc.hi- 
'eetural limi of Skidmore. OwingK 
''"id Merrill d( Snn Kruncuwo, 

The latp Sen. E L. Barttett of 
Alaska wait chief sponftor of a 1968 
law i, m . w or n-novalcd gov- 
'*nniK*n( and government fmiinivd 
I'UjIditiKs in i,,.- rn ■*■ .-I pits - ic.il lur- 
Hers that retard the handicapped. 
Much r- « in o'nuin.s to lie Hone, 
hn Washington. Kor 1 1 months, I 
Michael ] tunes. ,i ^UilT mrmln-r «\ Ihe 
^Wnate Committee on l-'i'mr m-l 
Public Welfare, had to be hel|>«d in 
St'ttina inio his Senate oflic* build- 
He's a disabled vrlf.nm who 
'"HM m-<> a 'Ah.-.-U h.ii. 

Now. finally, a permanent rump 
hrt Ijci-iv inntalled. Why did nearly a | 
-Vear pa** before it wa* built? 

Ihere wan a feeling thai it would 
!■•> the Ixwuty of Ihr bjaldintf E NO 
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FOREIGN TRADE 



The market for domestic hops could really 
start jumping with the debut of a new home 
grown variety. Traditionally, brewers in this 
country have imported hops from Europe. 
They are preferred because of mildness, 
aroma and brewing characteristics. 

But the Agriculture Department's Agricul- 
tural Research Service has developed a new 
strain named Cascade, which has the desired 



characteristics of European hops, and prom- 
ises to give nearly twice the yield per acre of 
present ty grown domestic hops. 

Since 1965, hops Imports have Increased 
tram 6.5 million pounds to more than 13 
million pounds annually Agriculture experts 
believe the new domestic variety can capture 
this market and quite possibly become a 
strong competitor in the export market 



While solar heating may not be just 3round 
the corner for home and office, owners of 
swimming pools don't have to wait. 

FAFCO, Inc., of Redwood City, Calif., Is 
marketing a relatively inexpensive solar heat- 
ing system which uses modular extruded 
plastic panels that can be mounted on a 
roof, fence or rack-type structure. 

Water from the pool is piped to the panels, 
where it is circulated, absorbing solar heat 
before returning to the pool, Existing plumb 



ing and pump filtration systems are utilized 
The panels are mounted facing south at 
an inclination of 30 degrees. The firm say* 
a panel area between hall and three fourths 
th* size of the pool's surface is sufficient for 
heating, 

When solar heat is substituted for a gas- 
hoated system, it's estimated, pool owners 
recover their investment in three to live 
years On foggy or hazy days the panels ^h 11 
work, but at reduced efficiency. 



You may soon be able to get instant cash 
from your savings account when you're in 
another city. 

It could come through nationwide adoption 
of an electronic funds transfer system called 
MINTS, which is an acronym lor Mutual In- 
stitutions National Transfer Systems. Inc., an 
independent affiliate of the National Associa- 
tion of Mutual Savings Banks. 



Under development for the past year, the 
system Is scheduled to go into operation this 
summer in the Boston area. II has a plastic 
"money transFer card" that features a special 
magnetic track for use in unattended banking 
terminals. 

Mutual savings bankers envision MINTS as 
the basis for a national system that could 
be used by all types of financial institutions 



: 



American businessmen seeking export mar- 
kets will find one key item generally in their 
favor in negotiations with Europeans — trust 
Next to the Swiss, Americans are the most 
trusted, according to a survey conducted re- 
■..'.-rilly in five Common Market countries — 
Belgium, France. Germany. Italy and the 
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Netherlands. The Swiss trust score was 78 
per cent: the American, 69 ; British, 61. 
French. 52. German, 45; and Italian. 31. 

At the bottom of the scale were the Chi 
nese — only 9 per cent trusted people from 
that nation, The Soviets scored somewhat 
better — 23 per cent. 

NAT TON" 8 BUfllKttSS/Jb'NE! l» r3 



HUMAN 
RESOURCES 



The succulent sausage is giving an assist to 
medical technology that could result in more 
productive lives tor kidney failure victims 

Researchers at the University of Chicago 
and the Atomic Energy Commission's Af- 
gonne Laboratory have developed a disposa- 
ble filter unit for artificial kidney machines 
that cleans up the patient's blood supply 30 



per cent faster and holds promise of being 
much loss expensive than present dialysis 
units One reported cost-saver is elimination 
of the pump now used. The new unit em- 
ploys the patient's own blood pressure in 
conjunction with a superthln cellophane 
membrane called "cuprophan" as the filter, 
The same material is used in sausage casing, 



MANUFACTURING 



White it's hardly likely that commerctaf air- 
riners of the future wilt be built of bamboo 
and fabric as were planes of the past, mora 
and more parts now made of metal will prob- 
ably be manufactured out of composite 
materia is 

Lockheed California Co. officiate estimate 
that m the next 10 to 15 years from 20 to 
30 per cent of the airframe structure may be 
composites. 

A leading candidate is PRD-49, a new Du 
Pont Co organic fiber which is about 30 per 



cent lighter than fiberglass n would supplant, 
Working with the National Aeronautics and 
Space Administration, which has accelerated 
its program to develop composites, Lockheed 
has Installed and is evaluating such parts on 
three of its new TriStar ^et airliners, operated 
by Eastern. TWA and Air Canada. 

A total Of 196 pounds rs saved on a wing- 
lo-fuselage fairing, 14 1 pounds on cabinets 
and 66 pounds on ceilings This weight re- 
duction can be used to gain greater range or 
paytoad, or less fuel consumption. 



MARKETING 



A new one-stop service is available for busi- 
nessman who need I he latest information on 
selling to federal agencies. 

The government recently established a 
central repository of such material m Room 
632. Crystal Mall Building No, 4 «n Arlington. 
Va. There, the General Services Administra- 
tion's Federal Supply Service is maintaining 
a one-of-a-kind library of extensive material 



compiled by the Commission on Government 
Procurement. 

Adjacent to National Airport a few miles 
from the nation's capital, the Commission 
library contains procurement regulations 
from all government buying agencies, tech- 
nical reports and pubiicatwns of interest to 
buyers and sellers. The library Is open daily 
during the week from 7.45 a.m. to 4:15 p.m. 



NATURAL 
RESOURCES 



In a continuing effort to gain maximum uti- 
lization of the nations timber supplies, the 
computer is being taken into the forest. 

Along the way tt s going to change the 
working habits of the timber cruiser — the 
expert who tramps through stands of trees, 
recording sUe, species, defects and poten- 
tial board feel That's usually a time-consum- 
ing task involving note taking and then hours 
in the office to work up reports. 

But Louisiana-Pacitic Corp,, of Portland. 
Oregon, is now issuing each of its foresters 
on these cruising assignments a handheld 
three-pound "electronic notebook" that looks 
like an electronic calculator, but actually 



serves as a memory storage device for the 
company's compute r, 

At each tree, the timber cruiser punches 
data into the machine on a keyboard, and 
checks the input visually on a small screen 
Then the data is stored until he returns to 
the office. 

There, the day's statistics are "dumped" 
into the computer network and in a matter 
of seconds find their way to the master unit's 
data storage center. At the same time a print- 
out is provided the timber cruiser for check 
ing and evaluation. 

Up to 1,000 characters can be stored in 
each unit. 



Transportation 



Although (he market has yet to fully develop, 
there may be a billion-dollar business In 
American-built water jet-powered hydrololl 
vessels over the next decade. 

During the past 14 years the Boeing Co, 
has invested %\7 million in research and 
development on these revolutionary craft. 
Now the Seattle firm has orders for 10 com- 
mercial versions that each will carry around 
250 passengers at speeds ol 45 knots. 

Propulsion for Ihe 106-ton craft comes 
from a Boeing pioneered waterjet system 



driven by (wo marine gas turbines, Market 
potential for such vessels — selling for about 
$3.5 million per copy— 4s estimated at 100 
over the next 10 years. 

An even larger marfcet may unfold for 
ships earmarked for missiJe-carrying roles m 
free world navies. Boeing recenlly won a 
$42,6 million contract to conslruct two ships 
for the North Atlantic Treaty Org-iniz.Mton. 
with the first launching slated for late J 974. 
Previously, Boeing had built Ihree waterjet 
hydrofoils for the U.S Navy. 
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Editorial 
Keep It Clean 



However the Watergate affair turns out, the continued 
functioning of our poLitical process is essential to the 
survival of our form of government. 

It is still essential for businessmen to participate in 
politics. In fact , it is more essential than ewr because the 
bedrock of our system is action by an informed cit izenry. 

Obviously, politics can be dirty. 

But you can help clean it up. 
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MILWAUKEE Believes 
The Last Thing Vbu 're Looking For 
When You're Looking For A Place To 
Put Nbur New Plant Or Business Is A 
City With A Great Violin Section. 




So We lt Mention 
Our Violin Section Last. 

We think you're looking tor ihe 
answers to these questions 
Whai 1 5 the a rmude at trie city tattlers 
toward new business? 
Encouraging 1 ? With more than words? 

How's the transportation' Easy airport 
Trains'? Pilferage tree ocean port 7 Served by all 
major motor carriers 9 How 're the treewsys? 

How's ihe labor pool? Big? Steady'' Skilled? 
Can the girls lype, for pelo ssake' 

How's Ihe housing supply? 
Good schools? 

Those are the questions we'll answer first. And 
then, bui not iust incidentally, we'll gel 10 
■& pleasure to live in. as well as work in Our 
beaches Our parks Our nightlife. Our lour 
seasons ol sport and recreation Our performing 
arts center. Our symphony orchestra 




With its great violin section. 
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Buy 6 Dozen Bic Banana Pqrous Pens. 
jGet a free $25.00 Flarninaire Lighter. 





\ To get you tot>]fablgjf!|ft»CT Bic Bafliiua porous-pens, we II give 
you a handsome \ lamtrcrtfre "butane lighter. This elegant French im- 
port, with Its own beautiful gift case, is special enough for any gift 
occasion. 

And our Bic Banana is pretty special too. This smooth -writing 
porous pen can save you up to 40% over porous pens you may be using 
now. And it's perfect for all your office needs: to write smooth reports, 
Sign with gusto.'Stesjgn great things, or just go wild! 
Contact your office supply dealer. 

SPECIFY Olhf.R (Uut'tir of tnk color n.v>ortiwufo urtritahte. 

A REGULAR $45,88 VALUE FOR ON IX $2038 RETAIL US E 



Pi TEN INK. LOlUMi 



AVAILABL E WHILE SUPPLY LASTS. 
SLIGHTLY DIFFERENT OFFER IIS CANADA. 



